Youth Cooperative Development and Engagement

Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today’ s rapidly evolving economic landscape, empowering young people through sustainable, inclusive, and
entrepreneurial platformsis critical. Y outh cooperative devel opment serves as a transformative tool that fosters social
innovation, job creation, and community resilience. Through engagement in cooperative structures, youth can
collectively harness their potential, drive local economic development, and actively shape democratic, value-driven
enterprises Training Course on Y outh Cooperative Development and Engagement is strategically designed to equip
participants with hands-on knowledge, strategies, and practical tools for building and managing youth-led
cooperatives successfully.

This training program emphasizes the synergy between cooperative entrepreneurship, youth
empowerment, and social impact. From ideation to implementation, the course integrates best
practices, interactive methodologies, and real-life case studies to build competence in establishing,
managing, and scaling youth cooperatives. By leveraging digital tools, inclusive governance
models, and sustainable business practices, this course contributes directly to the global agenda of
reducing unemployment and building youth-inclusive economies.

Programme Curriculum

Y outh Cooper ative Development and Engagement Training Cour se

Introduction

In today’ s rapidly evolving economic landscape, empowering young people through sustainable, inclusive, and
entrepreneurial platformsis critical. Y outh cooperative development serves as a transformative tool that fosters social
innovation, job creation, and community resilience. Through engagement in cooperative structures, youth can collectively
harness their potential, drive local economic development, and actively shape democratic, value-driven enterprises. Y outh
Cooperative Development and Engagement Training Course is strategically designed to equip participants with hands-on
knowledge, strategies, and practical tools for building and managing youth-led cooperatives successfully.



This training program emphasizes the synergy between cooperative entrepreneurship, youth empowerment, and social
impact. From ideation to implementation, the course integrates best practices, interactive methodologies, and real-life case
studies to build competence in establishing, managing, and scaling youth cooperatives. By leveraging digital tools,
inclusive governance models, and sustainable business practices, this course contributes directly to the global agenda of
reducing unemployment and building youth-inclusive economies.

Course Objectives

1. Understand the principles and values of cooperative development.
Equip youth with entrepreneurial mindset and innovation skills.
Explore models of youth-led cooperative governance.
Learn sustainable business strategies for cooperative enterprises.
Foster social impact leadership among youth.
Encourage digital transformation in cooperatives.
Promote financial literacy and cooperative financing.
Analyze successful global youth cooperative models.
Build skills in strategic planning and resource mobilization.
Empower youth through peer-to-peer learning and mentorship.
. Understand legal and regulatory frameworks affecting cooperatives.
. Address climate action and green entrepreneurship through cooperatives.
. Enhance community engagement and advocacy skills.

© NGO~ WN

i eIl
w N PO

Target Audiences
1. Youth development officers
University and college students
Y oung entrepreneurs and startup founders
Y outh cooperative members and leaders
Community development professionals
NGOs and CSOs working with youth
Cooperative development trainers
Policy makers and government officers in youth ministries
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Course Duration: 10 days
Course Modules

Module 1: Introduction to Cooperative Principlesand Y outh Empower ment
e Overview of ICA cooperative values and principles
e Therole of youth in cooperative development

Cooperative models and legal structures

Benefits of youth-led cooperatives

Trends and statistics in youth cooperatives

Case Study: Youth Agripreneurs Cooperativein Kenya

Module 2: Youth-Led Governance and L eadership
o Cooperative governance structures
Roles and responsihilities of members
L eadership development for youth
Conflict resolution strategies
Gender and inclusion in leadership
Case Study: Student-L ed Housing Cooperativein Canada



Module 3: Entrepreneurial Thinking and Innovation

I dentifying business opportunities

|dea validation and market research

Design thinking for cooperatives

Building MV Ps (minimum viable products)

Innovation through collaboration

Case Study: Digital Services Cooperative by Indian Youth

Module 4: Business Planning and Sustainability
e Business model canvas for cooperatives
e SWOT and PESTLE analysis
Vision, mission, and goal setting
Revenue generation strategies
Sustainability indicators
Case Study: Eco-Youth Coop for Recycling in South Africa

Module 5: Financial Literacy and Cooperative Financing

Basics of budgeting and bookkeeping

Internal capital building

External financing and grants

Cooperative banking and microfinance

Crowdfunding for youth cooperatives

Case Study: Youth Savings and Credit Union in the Philippines

Module 6: Legal and Policy Framework

National cooperative laws and policies

Registration processes

Tax obligations and exemptions

Y outh-specific legal challenges

Advocacy and lobbying tools

Case Study: Youth Coop Federation’s Policy Advocacy in Uganda

Module 7: Marketing and Branding for Cooper atives
Cooperative identity and brand building

Digital marketing strategies

Storytelling for impact

Building customer/member loyalty

Social media engagement tools

Case Study: Organic Produce Youth Coop in Brazil

Module 8: Strategic Planning and Growth

Strategic planning tools and cycles

Setting KPIs and monitoring

Scaling up and replication

Partnerships and networking

Exit and succession planning

Case Study: Scale-up of Youth Tech Cooperativein Estonia

Module 9: Member Engagement and Retention
o Membership recruitment strategies



Incentives and loyalty programs

Participatory decision-making

Effective communication practices

Capacity building and mentorship

Case Study: Cooperative Youth Circlesin Tanzania

Module 10: Digital Transformation in Cooper atives
e Introduction to digital cooperative tools
E-platforms for membership management
E-commerce and digital payments
Data management and security
Al and blockchain for cooperatives
Case Study: App-Based Delivery Youth Coop in Nigeria

Module 11: Monitoring, Evaluation, and Learning (MEL)
e Understanding MEL frameworks
Tools for cooperative impact measurement
Data collection and analysis
Adaptive management
Feedback loops and learning
Case Study: MEL Practicesin Youth Agri-Coop in Rwanda

Module 12: Climate Action and Green Cooper atives
e Climate change and youth activism
Green business opportunities
Renewable energy in cooperatives
Circular economy principles
Green financing and carbon credits
Case Study: Youth Green Energy Coop in Nepal

Module 13: Conflict Management and Ethics
e Types and sources of conflict
Conflict resolution mechanisms
Ethics and accountability in cooperatives
Whistleblowing frameworks
Consensus-building tools
Case Study: Rebuilding Trust in Youth Art Coop in France

Module 14: Community Engagement and Advocacy
e Community needs assessments
Public speaking and influencing
Organizing campaigns
Building aliances and coalitions
Storytelling for advocacy
Case Study: Youth Coop’sLocal Sanitation Advocacy in Ghana

Module 15: Alumni Networksand Mentorship Systems
o Building post-training networks
e Online and offline community platforms
e Setting up mentorship programs



e Tracking alumni impact
¢ Youth-to-youth support models
e Case Study: Youth Coop Alumni Accelerator in Tunisia

Training M ethodology

o Participatory learning and action (PLA) techniques
Case study discussions and real-world simulations
Group work, breakout sessions, and role plays
Guest speakers from successful youth cooperatives
Interactive digital learning tools and gamification
Hands-on cooperative project planning activities

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/youth-cooperative-development-and-engagement-training-course

