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Course Introduction

In today’s competitive business landscape, retaining customers is more critical than ever. Companies are
increasingly focusing on customer retention, churn reduction, and relationship recovery to maximize
revenue growth. Win-back campaigns and recovery strategies are proven techniques to re-engage dormant
clients, revitalize lapsed accounts, and strengthen brand loyalty. Win-Back Campaigns and Recovery
Strategies Training Course empowers professionals with the latest tools, data-driven strategies, and
actionable frameworks to identify churn risks, design impactful campaigns, and drive measurable results in
customer engagement, retention marketing, and lifecycle management.

Through this course, participants will explore cutting-edge approaches including personalized messaging,
predictive analytics, and behavioral segmentation to effectively win back lost customers. Using real-world
case studies and hands-on exercises, attendees will develop expertise in crafting high-converting recovery
campaigns, implementing Al-driven customer insights, and leveraging multi-channel outreach for maximum
impact. By mastering these strategies, businesses can enhance customer lifetime value, optimize retention
rates, and create resilient loyalty programs that fuel long-term growth.

Programme Curriculum

Win-Back Campaigns and Recovery Strategies Training Course
Introduction

In today’s competitive business landscape, retaining customers is more critical than ever. Companies are
increasingly focusing on customer retention, churn reduction, and relationship recovery to maximize revenue
growth. Win-back campaigns and recovery strategies are proven techniques to re-engage dormant clients,
revitalize lapsed accounts, and strengthen brand loyalty. Win-Back Campaigns and Recovery Strategies



Training Course empowers professionals with the latest tools, data-driven strategies, and actionable
frameworks to identify churn risks, design impactful campaigns, and drive measurable results in customer
engagement, retention marketing, and lifecycle management.

Through this course, participants will explore cutting-edge approaches including personalized messaging,
predictive analytics, and behavioral segmentation to effectively win back lost customers. Using real-world case
studies and hands-on exercises, attendees will develop expertise in crafting high-converting recovery
campaigns, implementing Al-driven customer insights, and leveraging multi-channel outreach for maximum
impact. By mastering these strategies, businesses can enhance customer lifetime value, optimize retention
rates, and create resilient loyalty programs that fuel long-term growth.

Course Duration
5 days
Course Objectives

Understand key drivers of customer churn and strategies for retention.
Design effective win-back campaigns tailored to lapsed segments.
Utilize predictive analytics to identify at-risk customers.

Implement behavioral segmentation for personalized outreach.
Leverage email marketing automation for recovery campaigns.

Apply Al-powered insights to optimize customer interactions.

Develop multi-channel re-engagement strategies.

Craft compelling messaging that resonates with lost customers.
Measure and analyze campaign ROl and performance metrics.
Integrate loyalty programs into recovery efforts.

. Conduct A/B testing to improve win-back conversion rates.

. Utilize social media remarketing to reconnect with dormant audiences.
. Build long-term strategies for sustainable customer retention.
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Target Audience

Marketing Managers

Customer Success Managers
CRM Specialists

Retention and Loyalty Strategists
Digital Marketing Professionals
Business Analysts

E-commerce Managers
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Sales and Account Managers
Course Modules
Module 1: Introduction to Customer Win-Back & Recovery

e Overview of customer churn trends

Importance of win-back strategies in 2025

Key metrics for measuring customer retention

Differentiating retention vs acquisition strategies
Case Study: How a SaaS company reduced churn by 30%



Module 2: Customer Segmentation & Behavioral Analysis

¢ Identifying dormant and at-risk customers

Using behavioral data to prioritize recovery efforts

Lifecycle analysis for targeted campaigns

Tools for advanced customer segmentation

Case Study: Retail brand increased repeat purchases through segmentation

Module 3: Designing High-Impact Win-Back Campaigns

e Crafting compelling messaging for lost customers

Personalization and dynamic content strategies

Timing and frequency of re-engagement outreach

Integrating loyalty incentives for reactivation

Case Study: E-commerce win-back email campaign boosting ROI by 45%

Module 4: Multi-Channel Recovery Strategies

e Email marketing, SMS, and push notifications

e Social media remarketing and paid campaigns

¢ Direct mail and offline outreach techniques

e Omnichannel coordination for maximum impact

e Case Study: Subscription service reclaimed 20% dormant users via multi-channel campaigns

Module 5: Data-Driven Insights & Predictive Analytics

e Predictive churn modeling

Using Al to anticipate customer behavior

Dashboard creation for campaign monitoring

KPI tracking and real-time reporting

Case Study: Telecom operator increased customer retention using predictive insights

Module 6: Automation & Campaign Optimization

o Marketing automation platforms for win-back campaigns

Trigger-based re-engagement workflows

A/B testing for subject lines and messaging

Continuous optimization through analytics

Case Study: SaaS brand doubled recovery rates through automated workflows

Module 7: Loyalty Programs & Incentives

e Designing reward programs for returning customers

o Tiered benefits to encourage long-term engagement

e Integrating gamification for customer retention

¢ Incentive analysis and ROl measurement

e Case Study: Hospitality chain reactivated 25% of inactive guests with loyalty rewards

Module 8: Measuring Success & Scaling Strategies

e Evaluating ROI of win-back campaigns
o Key retention KPIs and benchmarks



e Scaling successful campaigns across segments
e Continuous improvement frameworks
e Case Study: Global e-commerce platform scaled recovery campaigns internationally

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.
Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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