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Course Introduction

Waste Management and the Circular Economy Training Course offers a comprehensive and practical

guide to the evolving landscape of Waste Management and the Circular Economy. Traditional linear

models of "take, make, use, and dispose" are no longer sustainable. This training will empower

professionals to lead the transition towards a regenerative and resource-efficient future. Participants will

gain the knowledge and skills to implement cutting-edge strategies, innovative technologies, and policy

frameworks that minimize waste and maximize the value of resources. The course is designed to equip

you with the expertise to navigate the complex challenges and seize the immense opportunities presented

by this global shift.

You will learn to develop closed-loop systems, implement sustainable business models, and drive

environmental sustainability while simultaneously enhancing economic viability. By mastering concepts

like lifecycle analysis, sustainable design, and material flow analysis, you will become a key driver of

positive change within your organization and the broader community. This course bridges the gap between

traditional practices and the urgent need for a sustainable, circular future, positioning you as a leader in

this critical field.

Programme Curriculum

Waste Management and the Circular Economy Training Course

Introduction

Waste Management and the Circular Economy Training Course offers a comprehensive and practical guide to

the evolving landscape of Waste Management and the Circular Economy. Traditional linear models of "take,



make, use, and dispose" are no longer sustainable. This training will empower professionals to lead the

transition towards a regenerative and resource-efficient future. Participants will gain the knowledge and skills

to implement cutting-edge strategies, innovative technologies, and policy frameworks that minimize waste

and maximize the value of resources. The course is designed to equip you with the expertise to navigate the

complex challenges and seize the immense opportunities presented by this global shift.

You will learn to develop closed-loop systems, implement sustainable business models, and drive

environmental sustainability while simultaneously enhancing economic viability. By mastering concepts like

lifecycle analysis, sustainable design, and material flow analysis, you will become a key driver of positive

change within your organization and the broader community. This course bridges the gap between traditional

practices and the urgent need for a sustainable, circular future, positioning you as a leader in this critical field.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

1. Understand the core principles and models of the Circular Economy.

2. Implement effective waste prevention and reduction strategies.

3. Master advanced recycling technologies and resource recovery methods.

4. Develop and execute integrated waste management systems.

5. Analyze global and national environmental regulations and compliance requirements.

6. Understand the role of Extended Producer Responsibility (EPR).

7. Apply lifecycle assessment (LCA) tools to evaluate product impacts.

8. Design products and services using Circular Design principles.

9. Utilize data analytics and IoT for waste management optimization.

10. Explore sustainable finance and business models in a circular context.

11. Implement strategies for managing e-waste and hazardous materials.

12. Drive stakeholder engagement and green partnerships.

13. Lead the transition to a regenerative and low-carbon economy.

Organizational Benefits

By implementing waste minimization and resource recovery programs, companies can significantly

reduce operational costs and reliance on virgin materials.

Demonstrating a commitment to sustainability and the circular economy improves a company's

reputation, attracts conscious consumers, and strengthens brand loyalty.

Proactive adherence to evolving environmental regulations and standards reduces legal and financial

risks.

Creating closed-loop systems and reintroducing materials into the production cycle mitigates risks

associated with supply chain disruptions and volatile raw material prices.

The circular economy fosters innovation in product design, service models, and technology, opening up

new markets and revenue streams.

Offering training on critical, forward-thinking topics like the circular economy boosts employee morale

and makes the organization an attractive workplace for top talent.

Target Audience



This course is designed for:

1. Sustainability Managers and Environmental Officers

2. Waste Management Professionals and Recycling Plant Operators

3. Operations Managers and Supply Chain Professionals

4. Government Officials and Policy Analysts

5. Environmental Consultants and Auditors

6. Entrepreneurs and Innovators in the green sector

7. Engineers and Product Designers

8. Corporate Social Responsibility (CSR) Specialists

Course Modules

Module 1: Foundations of Waste Management & the Circular Economy

Defining the linear vs. circular economy: from "take-make-waste" to a regenerative model.

Exploring the 3Rs (Reduce, Reuse, Recycle) and the broader 9Rs framework

Understanding the role of the circular economy in achieving the SDGs.

Case Study: The Ellen MacArthur Foundation's circular economy initiatives in global business.

Case Study: A city-level implementation of a zero-waste strategy.

Module 2: Waste Prevention & Resource Efficiency

Strategies for waste minimization and source reduction at the industrial level.

Techniques for waste characterization and material flow analysis.

Implementing Extended Producer Responsibility (EPR) schemes.

Case Study: Interface's "Mission Zero" initiative and the redesign of their supply chain.

Case Study: Danone's use of lightweight packaging and refill stations.

Module 3: Advanced Recycling & Resource Recovery

The science and technology behind plastics recycling, including chemical and mechanical methods.

Exploring Waste-to-Energy (WTE), composting, and anaerobic digestion.

Managing complex waste streams like e-waste and hazardous materials.

Case Study: The use of smart bins and IoT to optimize waste collection routes in a major city.

Case Study: TerraCycle's business model for recycling "unrecyclable" materials.

Module 4: Circular Design & Innovation

Principles of design for disassembly, durability, and reparability.

Tools and methodologies for conducting a Lifecycle Assessment (LCA).

Developing circular business models such as Product-as-a-Service (PaaS) and sharing platforms.

Case Study: Philips's circular lighting business model.

Case Study: Patagonia's "Worn Wear" program promoting repair and reuse.

Module 5: Policy & Regulation

An overview of key national and international environmental legislation.

Understanding compliance requirements for waste disposal and emissions.

The role of public-private partnerships in driving circular transitions.

Case Study: The European Union's Circular Economy Action Plan.

Case Study: The impact of single-use plastic bans on national waste streams.



Module 6: Supply Chain & Reverse Logistics

Designing and managing closed-loop supply chains.

Implementing efficient reverse logistics for product returns and material recovery.

Techniques for sustainable sourcing and material traceability.

Case Study: HP's use of closed-loop plastics in its products.

Case Study: Dell's program for recovering and reusing e-waste materials.

Module 7: The Digital & Data-Driven Circular Economy

Leveraging AI and machine learning for waste sorting and analytics.

Using blockchain to track materials and ensure transparency in supply chains.

Exploring the concept of Digital Product Passports (DPPs).

Case Study: A startup using AI-powered robotics for material sorting at a recycling facility.

Case Study: The use of blockchain to ensure ethical sourcing of recycled materials.

Module 8: Implementation & Strategic Planning

Developing a strategic roadmap for an organization's circular transition.

Creating a business case for circular economy initiatives.

Measuring and reporting on circularity metrics and ESG performance.

Case Study: A company that successfully transitioned from a linear to a circular business model.

Case Study: A community initiative that built a successful local composting and urban farming program.

Training Methodology

This course employs a dynamic and interactive training methodology to ensure maximum engagement and

knowledge retention. It will feature a blend of:

Expert-Led Presentations.

Interactive Workshops & Group Discussions.

Practical Case Studies.

Hands-on Exercises.

Q&A Sessions.

Resource Library.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

mailto:info@fineskilltrainingcenter.com


c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/waste-management-and-the-circular-economy-training-course

