Warehouse Process Mapping Training Course

Professional Development Training Course Outline

Logistics and Supply .
Category ) Duration 5 Days
Chain Management

Online / On-site

Base Fee $1,500 USD Delivery Mode .
Hybrid

Course Introduction

In today’s fast-paced logistics and supply chain environment, efficient warehouse operations are critical for
organizational success. Warehouse Process Mapping Training Course equips participants with advanced
skills to visualize, analyze, and optimize warehouse processes. By understanding key workflows, from
receiving and storage to order picking and dispatch, participants can identify bottlenecks, reduce
operational inefficiencies, and enhance overall productivity. The course emphasizes practical application of
process mapping tools and techniques, aligning operational workflows with modern supply chain best
practices. Participants will gain insights into warehouse layout optimization, material handling, and
inventory management, ensuring organizations can achieve cost savings and higher service levels.

This training program focuses on empowering professionals with actionable strategies for effective
warehouse process management. Participants will explore the integration of process mapping with digital
technologies, warehouse automation, and performance metrics. Emphasis is placed on data-driven
decision-making, continuous improvement methodologies, and risk mitigation. Through real-world case
studies and interactive workshops, learners will develop a strong understanding of process flows, identify
inefficiencies, and implement process improvements that enhance accuracy, reduce errors, and streamline
operations. By the end of the course, participants will be capable of transforming complex warehouse
processes into clear, efficient, and measurable workflows that drive organizational performance.

Programme Curriculum

Warehouse Process Mapping Training Course
Introduction

In today’s fast-paced logistics and supply chain environment, efficient warehouse operations are critical for
organizational success. Warehouse Process Mapping Training Course equips participants with advanced skills



to visualize, analyze, and optimize warehouse processes. By understanding key workflows, from receiving and
storage to order picking and dispatch, participants can identify bottlenecks, reduce operational inefficiencies,
and enhance overall productivity. The course emphasizes practical application of process mapping tools and
techniques, aligning operational workflows with modern supply chain best practices. Participants will gain
insights into warehouse layout optimization, material handling, and inventory management, ensuring
organizations can achieve cost savings and higher service levels.

This training program focuses on empowering professionals with actionable strategies for effective warehouse
process management. Participants will explore the integration of process mapping with digital technologies,
warehouse automation, and performance metrics. Emphasis is placed on data-driven decision-making,
continuous improvement methodologies, and risk mitigation. Through real-world case studies and interactive
workshops, learners will develop a strong understanding of process flows, identify inefficiencies, and implement
process improvements that enhance accuracy, reduce errors, and streamline operations. By the end of the
course, participants will be capable of transforming complex warehouse processes into clear, efficient, and
measurable workflows that drive organizational performance.

Course Objectives

Understand the fundamentals of warehouse process mapping and workflow visualization.
Identify operational bottlenecks and inefficiencies in warehouse processes.

Apply advanced process mapping tools and techniques for workflow optimization.
Integrate digital solutions and automation in warehouse operations.

Design warehouse layouts for maximum efficiency and space utilization.
Implement data-driven performance metrics to monitor warehouse operations.
Optimize inventory management through accurate process mapping.

Develop risk mitigation strategies for warehouse operations.

Enhance order fulfillment accuracy and reduce processing time.

Promote continuous improvement using Lean and Six Sigma principles.

. Align warehouse processes with broader supply chain objectives.

. Conduct effective process audits and reporting for management decision-making.
. Apply real-world case study analysis to solve warehouse operational challenges.
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Organizational Benefits

e Improved warehouse efficiency and productivity.

e Reduced operational costs and resource wastage.

e Enhanced inventory accuracy and order fulfillment.

e Streamlined workflow and optimized material handling.

e Data-driven insights for strategic decision-making.

¢ Increased employee accountability and process transparency.
e Reduced operational errors and risk exposure.

e Improved customer satisfaction through timely deliveries.

e Alignment of warehouse operations with organizational goals.
e Support for digital transformation initiatives.

Target Audiences

1. Warehouse Managers and Supervisors
2. Supply Chain and Logistics Professionals
3. Inventory Control Specialists



Operations Managers

Process Improvement Analysts
Distribution Center Coordinators
Quality Assurance Professionals
Business Analysts in Logistics
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Course Duration: 5 days
Course Modules
Module 1: Introduction to Warehouse Process Mapping

e Understanding warehouse operations and workflows
Overview of process mapping tools and techniques
Importance of process visualization in logistics

Common challenges in warehouse processes
Case study: Mapping a high-volume distribution center

Module 2: Workflow Analysis and Optimization

o |dentifying bottlenecks and inefficiencies

e Techniques for process re-engineering

e Prioritizing process improvements

¢ Implementing Lean methodology in warehouse operations
e Case study: Streamlining picking and packing processes

Module 3: Warehouse Layout and Space Utilization

¢ Designing efficient storage systems

Layout planning for optimal flow

Material handling equipment selection

Storage location optimization

Case study: Reducing travel time through layout redesign

Module 4: Inventory Management and Accuracy

e Mapping inventory flows and stock movements
Techniques for cycle counting and stock verification
Implementing automated tracking systems
Reducing stock discrepancies

Case study: Inventory optimization in a retail warehouse
Module 5: Digital Solutions and Automation

e Overview of warehouse management systems (WMS)
¢ Integrating automation in process mapping

e Use of IoT and sensors for real-time monitoring

e Benefits of robotics in warehouse operations

e Case study: Automation in an e-commerce warehouse

Module 6: Performance Metrics and KPIs

e |dentifying key warehouse performance indicators



Tracking process efficiency and effectiveness

Reporting and visualization of KPIs

Benchmarking against industry standards

Case study: Measuring improvement after process mapping

Module 7: Risk Mitigation and Compliance

¢ Identifying risks in warehouse operations

Compliance with safety and regulatory standards

Strategies for reducing operational risks

Ensuring data integrity in warehouse systems

Case study: Risk assessment in hazardous material storage
Module 8: Continuous Improvement and Process Audit

e Implementing Lean and Six Sigma techniques

e Conducting process audits and reviews

e Monitoring and sustaining process improvements

e Reporting findings to management

e Case study: Continuous improvement in a manufacturing warehouse

Training Methodology

e Interactive workshops and hands-on exercises
Real-world case studies and scenario analysis
Step-by-step guidance on process mapping tools
Group discussions and problem-solving sessions
Role-playing and process simulation exercises
e On-site warehouse process observation (optional)

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.
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f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/warehouse-process-mapping-training-course

