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Course Introduction

The modern warehouse environment demands efficiency, visibility, and data-driven decision-making to stay

competitive. Warehouse Performance Dashboards Training Course equips logistics professionals,

warehouse managers, and supply chain specialists with advanced skills to monitor, analyze, and optimize

warehouse operations. Participants will learn to leverage real-time data, key performance indicators (KPIs),

and interactive dashboards to enhance operational efficiency, reduce costs, and drive strategic decision-

making. With a focus on hands-on learning, this course provides actionable insights that can be

immediately applied in real-world warehouse scenarios, ensuring measurable performance improvements.

This course emphasizes the integration of business intelligence tools and warehouse management systems

to transform complex operational data into clear, visual dashboards. Attendees will gain expertise in

identifying bottlenecks, tracking inventory movements, and monitoring workforce productivity. By aligning

warehouse performance metrics with organizational goals, participants will enhance decision-making

capabilities and operational transparency. The course also addresses trending warehouse challenges such

as automation, data accuracy, and scalability, making it an essential program for professionals committed

to operational excellence.

Programme Curriculum

 Warehouse Performance Dashboards Training Course 

Introduction 

The modern warehouse environment demands efficiency, visibility, and data-driven decision-making to stay

competitive. Warehouse Performance Dashboards Training Course equips logistics professionals, warehouse

managers, and supply chain specialists with advanced skills to monitor, analyze, and optimize warehouse



operations. Participants will learn to leverage real-time data, key performance indicators (KPIs), and interactive

dashboards to enhance operational efficiency, reduce costs, and drive strategic decision-making. With a focus

on hands-on learning, this course provides actionable insights that can be immediately applied in real-world

warehouse scenarios, ensuring measurable performance improvements. 

This course emphasizes the integration of business intelligence tools and warehouse management systems to

transform complex operational data into clear, visual dashboards. Attendees will gain expertise in identifying

bottlenecks, tracking inventory movements, and monitoring workforce productivity. By aligning warehouse

performance metrics with organizational goals, participants will enhance decision-making capabilities and

operational transparency. The course also addresses trending warehouse challenges such as automation, data

accuracy, and scalability, making it an essential program for professionals committed to operational excellence. 

Course Objectives 

1.      Understand the fundamentals of warehouse performance metrics and KPIs. 

2.      Learn to design and implement interactive warehouse dashboards. 

3.      Analyze real-time warehouse data for actionable insights. 

4.      Optimize inventory management using data-driven techniques. 

5.      Monitor labor productivity and operational efficiency effectively. 

6.      Integrate warehouse dashboards with enterprise systems and BI tools. 

7.      Apply predictive analytics for demand forecasting and stock replenishment. 

8.      Identify and address bottlenecks in warehouse workflows. 

9.      Develop customized reporting frameworks for warehouse operations. 

10.  Enhance decision-making through visualization of critical warehouse data. 

11.  Ensure data integrity and accuracy in warehouse reporting. 

12.  Implement best practices for warehouse performance monitoring. 

13.  Use case studies to benchmark performance against industry standards. 

Organizational Benefits 

·         Improved operational efficiency and cost reduction. 

·         Enhanced visibility of warehouse processes in real time. 

·         Data-driven decision-making for inventory management. 

·         Increased workforce productivity through KPI tracking. 

·         Faster identification of bottlenecks and inefficiencies. 

·         Streamlined reporting processes for management. 

·         Integration of warehouse data with enterprise systems. 



·         Better forecasting and stock replenishment strategies. 

·         Enhanced customer satisfaction through efficient operations. 

·         Benchmarking performance against industry best practices. 

Target Audiences 

1.      Warehouse Managers 

2.      Logistics Coordinators 

3.      Supply Chain Analysts 

4.      Operations Supervisors 

5.      Inventory Planners 

6.      Business Intelligence Analysts 

7.      Distribution Center Heads 

8.      Process Improvement Specialists 

Course Duration: 5 days 

Course Modules 

Module 1: Introduction to Warehouse Performance Dashboards 

·         Overview of warehouse KPIs and metrics 

·         Understanding the importance of dashboards 

·         Data sources for warehouse performance monitoring 

·         Aligning dashboards with organizational goals 

·         Case study: Warehouse KPI implementation success 

·         Hands-on session: Creating a basic warehouse dashboard 

Module 2: Inventory Monitoring and Optimization 

·         Real-time inventory tracking techniques 

·         Identifying slow-moving and fast-moving stock 

·         Reorder point and safety stock visualization 

·         Integrating inventory data with dashboards 

·         Case study: Reducing stockouts through dashboards 

·         Hands-on session: Inventory dashboard creation 

Module 3: Labor Productivity Tracking 



·         Measuring workforce efficiency 

·         Tracking task completion and performance metrics 

·         Time and motion analysis using dashboards 

·         Incentive and reward tracking dashboards 

·         Case study: Improving warehouse labor productivity 

·         Hands-on session: Creating labor dashboards 

Module 4: Order Fulfillment Analysis 

·         Monitoring picking and packing efficiency 

·         Order accuracy and fulfillment time metrics 

·         Bottleneck identification in order processing 

·         Visualization of order flow in dashboards 

·         Case study: Enhancing order fulfillment performance 

·         Hands-on session: Order fulfillment dashboard 

Module 5: Warehouse Space Utilization 

·         Measuring storage utilization and efficiency 

·         Mapping warehouse layout and slotting optimization 

·         Visualizing space utilization trends 

·         Identifying underused areas for optimization 

·         Case study: Space optimization using dashboards 

·         Hands-on session: Creating space utilization dashboards 

Module 6: Equipment and Asset Management 

·         Tracking equipment usage and maintenance schedules 

·         Visualizing asset lifecycle and performance metrics 

·         Integration with IoT devices for real-time updates 

·         Reducing downtime through predictive analytics 

·         Case study: Optimizing equipment efficiency 

·         Hands-on session: Equipment performance dashboard 

Module 7: Safety and Compliance Monitoring 

·         Tracking warehouse safety metrics 



·         Visualizing compliance adherence in dashboards 

·         Reporting near-misses and incidents 

·         Implementing safety improvement plans 

·         Case study: Improving warehouse safety through dashboards 

·         Hands-on session: Safety KPI dashboard creation 

Module 8: Advanced Analytics and Reporting 

·         Predictive analytics for demand and stock management 

·         Forecasting future warehouse needs 

·         Custom reporting frameworks for executives 

·         Data visualization best practices 

·         Case study: Using analytics to drive warehouse strategy 

·         Hands-on session: Advanced dashboard creation 

Training Methodology 

·         Interactive instructor-led sessions 

·         Hands-on exercises and dashboard simulations 

·         Real-world warehouse case studies 

·         Group discussions and collaborative problem-solving 

·         Step-by-step practical exercises using BI tools 

·         Q&A sessions with industry experts 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes 

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

mailto:info@fineskilltrainingcenter.com


d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/warehouse-performance-dashboards-training-course

