VR/AR Tools for M&E Training Course

Professional Development Training Course Outline

Monitoring and

Category Duration 10 Days

Evaluation

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Virtual Reality (VR) and Augmented Reality (AR) technologies are revolutionizing the Monitoring &
Evaluation (M&E) landscape by enabling immersive, real-time data visualization and stakeholder
engagement. VR/AR Tools for M&E Training Course equips professionals with cutting-edge VR/AR tools to
enhance program monitoring, evaluation accuracy, and impact assessment. Participants will learn to
harness spatial simulations, interactive dashboards, and mixed reality scenarios to visualize complex
datasets, improve decision-making, and communicate results effectively. The course emphasizes practical
applications of VR/AR in social programs, environmental monitoring, public health, and education, ensuring
participants gain actionable skills to implement technology-driven evaluation strategies.

Through hands-on exercises and real-world case studies, learners will develop expertise in designing
immersive evaluation experiences that drive program improvement, strengthen accountability, and enhance
stakeholder participation. The training highlights trends in XR technologies, 3D mapping, and gamified data
collection, positioning participants at the forefront of modern M&E practices. By integrating VR/AR tools
with traditional evaluation methods, this course bridges the gap between data insights and actionable
interventions, fostering a new era of transparent, engaging, and evidence-driven program evaluation.

Programme Curriculum

VR/AR Tools for M&E Training Course
Introduction

Virtual Reality (VR) and Augmented Reality (AR) technologies are revolutionizing the Monitoring & Evaluation
(M&E) landscape by enabling immersive, real-time data visualization and stakeholder engagement. VR/AR
Tools for M&E Training Course equips professionals with cutting-edge VR/AR tools to enhance program
monitoring, evaluation accuracy, and impact assessment. Participants will learn to harness spatial simulations,



interactive dashboards, and mixed reality scenarios to visualize complex datasets, improve decision-making,
and communicate results effectively. The course emphasizes practical applications of VR/AR in social
programs, environmental monitoring, public health, and education, ensuring participants gain actionable skills to
implement technology-driven evaluation strategies.

Through hands-on exercises and real-world case studies, learners will develop expertise in designing
immersive evaluation experiences that drive program improvement, strengthen accountability, and enhance
stakeholder participation. The training highlights trends in XR technologies, 3D mapping, and gamified data
collection, positioning participants at the forefront of modern M&E practices. By integrating VR/AR tools with
traditional evaluation methods, this course bridges the gap between data insights and actionable interventions,
fostering a new era of transparent, engaging, and evidence-driven program evaluation.

Course Duration
10 Days
Course Objectives

Understand the fundamentals of VR and AR technologies in M&E.

Utilize VR/AR for immersive data visualization and interactive dashboards.
Apply mixed reality tools to simulate program scenarios and outcomes.
Integrate VR/AR in impact assessments for social and environmental programs.
Leverage 3D mapping and spatial data for enhanced monitoring.

Develop VR/AR-driven stakeholder engagement strategies.

Use gamification techniques for interactive data collection.

Improve data accuracy and real-time reporting with immersive tools.
Design and implement VR/AR prototypes for evaluation projects.

Analyze VR/AR-generated insights to inform program decisions.

. Adopt emerging XR trends to strengthen M&E frameworks.

. Enhance storytelling and communication of evaluation results.
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. Ensure ethical and privacy-compliant VR/AR applications in M&E.
Target Audience

M&E professionals in NGOs and international development agencies
Program managers and project coordinators

Data analysts and statisticians

Social scientists and evaluators

ICT and innovation officers in public and private sectors

Education and training specialists

Environmental and health program evaluators

Technology enthusiasts interested in immersive evaluation tools
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Course Modules
Module 1: Introduction to VR/AR in M&E

o Definition, concepts, and types of VR/AR

e Overview of XR ecosystem for evaluation

e Trends and innovations in VR/AR tools

e Benefits and challenges of immersive M&E



e Case Study: AR-based community health monitoring
Module 2: VR/AR Hardware and Software Tools

¢ VR headsets and AR-enabled devices

Software platforms for immersive evaluation

Selecting tools based on program needs

Integration with mobile and web applications

Case Study: VR training simulations for emergency response evaluation

Module 3: 3D Mapping and Spatial Visualization

e GIS and spatial data integration

Creating 3D program models

Visualizing project outcomes and progress
Interactive dashboards for real-time monitoring
Case Study: 3D village mapping for agricultural programs

Module 4: Immersive Data Collection Techniques

e AR-assisted surveys and data capture

VR-based scenario testing

Sensors and loT integration for M&E

Ensuring data accuracy in immersive environments
Case Study: VR-based participatory rural appraisals

Module 5: Gamification in M&E

e Game-based evaluation frameworks

Engagement strategies for stakeholders

Tracking progress and behavior in immersive tools
Designing effective gamified experiences

Case Study: Gamified learning evaluation in schools

Module 6: VR/AR for Impact Assessment

e Measuring program outcomes in VR/AR
Scenario simulations for policy evaluation
Predictive modeling in immersive environments

Evaluating social and environmental impacts

Case Study: VR simulations for water conservation projects

Module 7: Stakeholder Engagement via VR/AR

Virtual stakeholder workshops

Interactive presentations of evaluation data
Enhancing collaboration with immersive tech
Feedback collection through AR/VR

Case Study: AR town hall for public service feedback

Module 8: Data Analysis and Interpretation

e Extracting insights from VR/AR datasets



Visualization techniques for decision-makers

Combining traditional and immersive data analysis
Ethical use of sensitive data
Case Study: Analyzing VR-generated health intervention data

Module 9: Ethical Considerations and Privacy

Data protection in immersive technologies

Informed consent in VR/AR evaluation

Avoiding bias in virtual simulations

Legal frameworks for XR applications

e Case Study: Privacy challenges in VR public health monitoring

Module 10: Integration with Existing M&E Frameworks

Blending VR/AR with traditional evaluation tools

Indicators, metrics, and benchmarks

Reporting formats for immersive data

Streamlining VR/AR in ongoing programs

Case Study: M&E integration for NGO education programs

Module 11: Emerging Trends and Future Directions

Al-enhanced VR/AR evaluation

Mixed reality and metaverse applications

Predictive and prescriptive analytics

Future-proofing evaluation practices

Case Study: AR disaster response evaluation prototype

Module 12: Designing VR/AR Evaluation Projects

e Project planning and resource allocation

Stakeholder buy-in for immersive projects

Budgeting for VR/AR initiatives

Timeline and milestone management

Case Study: Designing VR pilot for youth skills programs

Module 13: Immersive Storytelling for M&E

e Communicating findings using VR/AR

e Storyboards and scenario design

o Narrative visualization techniques

e Enhancing impact with interactive storytelling

e Case Study: VR storytelling for climate change projects

Module 14: Monitoring Real-Time Program Performance

e Dashboards for immersive monitoring

Alerts, notifications, and KPIs

Tracking progress across multiple locations

Continuous improvement using VR/AR insights

Case Study: VR dashboards for NGO food distribution programs



Module 15: Capstone Project & Evaluation Simulation

e Design a VR/AR M&E simulation

e Present immersive evaluation findings

e Peer review and feedback

Practical assessment of learned skills

Case Study: Capstone simulation of a multi-sector development project

Training Methodology

e Blended Learning: Combining online VR/AR simulations with face-to-face workshops
Hands-on Labs: Practical exercises using real VR/AR tools

Case Studies: Analysis of successful immersive M&E applications

Group Projects: Collaborative immersive evaluation exercises

Interactive Discussions: Peer-to-peer learning and problem-solving

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/vr-ar-tools-for-m-e-training-course

