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Course Introduction

Using GIS in Microfinance Market Mapping Training Course provides participants with practical skills to
leverage Geographic Information Systems (GIS) for market analysis, branch and agent network planning,
and client segmentation. GIS enables microfinance institutions, digital finance providers, and NGOs to
visualize spatial patterns of financial inclusion, identify underserved areas, and make data-driven expansion
decisions. This course equips participants to translate spatial data into actionable insights for strategic
growth and efficient resource allocation.

Through hands-on exercises, real-world case studies, and guided mapping projects, participants learn to
collect, process, and analyze geospatial data for market research. The course covers the integration of GIS
with financial, demographic, and socio-economic data to support market entry strategies, branch
placement, agent deployment, and targeted financial products for underserved populations.

Programme Curriculum

Using GIS in Microfinance Market Mapping Training Course

Introduction

Using GIS in Microfinance Market Mapping Training Course provides participants with practical skills to
leverage Geographic Information Systems (GIS) for market analysis, branch and agent network planning, and
client segmentation. GIS enables microfinance institutions, digital finance providers, and NGOs to visualize
spatial patterns of financial inclusion, identify underserved areas, and make data-driven expansion decisions.
This course equips participants to translate spatial data into actionable insights for strategic growth and efficient
resource allocation.



Through hands-on exercises, real-world case studies, and guided mapping projects, participants learn to
collect, process, and analyze geospatial data for market research. The course covers the integration of GIS with
financial, demographic, and socio-economic data to support market entry strategies, branch placement, agent
deployment, and targeted financial products for underserved populations.

Course Objectives

Understand the fundamentals of GIS for microfinance applications
Develop skills to collect and manage spatial data for market mapping
Learn to analyze market coverage and identify underserved areas
Map client distribution and branch/agent networks effectively
Integrate GIS with financial, demographic, and socio-economic data
Build skills in visualizing spatial patterns using maps and dashboards
Improve strategic decision-making based on geospatial analysis
Enhance planning for market entry and resource allocation

Monitor and evaluate financial inclusion expansion using GIS
Strengthen reporting and communication with geospatial insights

. Apply GIS for targeted product delivery and outreach

. Galin practical experience in GIS tools and software

. Support policy-making and stakeholder engagement using spatial data
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Organizational Benefits

e Enhanced market research and strategic planning

e Improved branch and agent network placement

o Identification of underserved regions for targeted interventions
e Better resource allocation and operational efficiency

e Evidence-based decision-making

e Stronger donor and stakeholder reporting

e Improved client segmentation and targeting

e Integration of GIS into M&E systems

e Enhanced program transparency and accountability

e Greater competitiveness and impact in financial inclusion

Target Audiences

e Microfinance institution managers
e GIS and data analysts

o M&E officers

¢ Digital finance program teams

e NGO project coordinators

e Donor program officers

e Policy and regulatory staff

e Market research specialists



Course Duration: 10 days

Course Modules

Module 1: Introduction to GIS for Microfinance

Fundamentals of GIS and spatial analysis

Importance of GIS in market mapping

Key GIS concepts: layers, coordinates, and projections
GIS applications in financial inclusion

Overview of GIS software options

Case Study: GIS use for rural microfinance expansion

Module 2: Understanding Market Mapping Concepts

Principles of market mapping

Identifying target populations

Mapping branch and agent networks

Market coverage assessment

Linking GIS with financial inclusion objectives

Case Study: Market mapping for agent banking networks

Module 3: Data Collection for GIS Mapping

Collecting spatial and non-spatial data

Sources: GPS devices, mobile apps, and surveys

Data validation and quality assurance

Ethical considerations in data collection

Integrating socio-economic and demographic data

Case Study: Field data collection for microcredit programs

Module 4: GIS Data Management

Importing and organizing GIS data

Data cleaning and transformation

Managing large datasets

Creating attribute tables and linking to spatial data
Maintaining metadata and documentation

Case Study: GIS database setup for microfinance outreach

Module 5: Spatial Analysis for Market Insights



Mapping client locations

Identifying service gaps

Analyzing branch and agent density

Proximity and accessibility analysis

Pattern detection and clustering techniques

Case Study: Spatial analysis for DFS adoption areas

Module 6: Visualizing GIS Data

Designing maps for decision-making

Selecting appropriate symbols and colors

Incorporating multiple layers of information

Interactive vs. static maps
Creating dashboards with GIS outputs
Case Study: Visualizing client distribution and agent network

Module 7: Client Segmentation and Targeting

Using GIS for demographic segmentation

Mapping income, gender, and social indicators

Identifying underserved populations

Targeting outreach and product delivery

Combining spatial and non-spatial data

Case Study: Client segmentation in rural microfinance programs

Module 8: Branch and Agent Network Planning

Identifying optimal locations for new branches

Agent network expansion analysis

GIS for accessibility and reach evaluation

Scenario modeling for branch placement

Using GIS to support operational efficiency

Case Study: Planning agent network expansion using GIS

Module 9: Market Potential Analysis

Estimating demand in underserved areas

Integrating market data with spatial analysis

Predictive modeling for service uptake

Evaluating competition and market gaps

Decision support for strategic expansion

Case Study: Market potential assessment for digital loans



Module 10: GIS for Monitoring and Evaluation

Tracking program reach using GIS

Monitoring service delivery and coverage

Evaluating impact using spatial indicators

Linking GIS with KPI dashboards

Reporting progress visually to stakeholders

Case Study: GIS for monitoring microinsurance programs

Module 11: Integrating GIS with Financial Data

Combining transaction and client data with spatial data
Identifying trends and anomalies

Data-driven decision-making for operations

Improving reporting and accountability

Enhancing insights through spatial overlays

Case Study: Linking GIS with microfinance transaction data

Module 12: GIS Tools and Software Applications

Overview of GIS software (ArcGIS, QGIS, etc.)

Mobile GIS applications for field teams

Cloud-based GIS platforms

Open-source vs. proprietary solutions

Best practices for GIS tool selection

Case Study: Implementing QGIS for rural credit mapping

Module 13: Reporting GIS Insights to Stakeholders

Designing effective maps for reports

Visual storytelling with spatial data

Presenting insights to management and donors

Translating GIS outputs into actionable recommendations
Ensuring clarity and usability of reports

Case Study: Stakeholder presentation of GIS market analysis

Module 14: Advanced GIS Analytics for Microfinance

¢ Spatial modeling and predictive analysis
o Cluster analysis and hot-spot mapping
¢ Risk mapping and market segmentation



e Scenario planning and simulations
e Advanced visualization techniques
e Case Study: GIS analytics for agent network optimization

Module 15: Practical Exercise: Market Mapping Project

Collecting and processing spatial data

Developing GIS-based market maps

Integrating dashboards and KPIs

Group presentation and peer review

Applying GIS insights for decision-making
Case Study: Participants develop GIS market mapping for selected microfinance regions

Training Methodology

Interactive presentations and expert-led discussions
Hands-on GIS software exercises

Group market mapping projects

Case study analysis and peer learning

Dashboard and KPI integration exercises
Presentations and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.
f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/using-gis-in-microfinance-market-mapping-training-course

