Treasury Single Account (TSA) Implementation

Training Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 5 Days
Budgeting

Online / On-site

Base Fee $1,100 USD Delivery Mode .
Hybrid

Course Introduction

Treasury Single Account (TSA) Implementation Training Course is designed to provide an in-depth
understanding of public financial management (PFM), government cash management, fiscal transparency,
and accountability in public sector finance. With a focus on digital payment systems, fiscal reforms, financial
inclusion, and efficient budget execution, this course equips participants with the knowledge and tools to
implement TSA successfully. Participants will explore the role of TSA in eliminating idle balances,
strengthening liquidity management, reducing borrowing costs, and enhancing financial discipline.

Through practical insights, case studies, and hands-on strategies, the course emphasizes the global best
practices in public sector reforms, e-governance, financial automation, and central bank operations. By
aligning TSA reforms with economic governance, anti-corruption mechanisms, and fiscal sustainability,
participants will learn how to design, implement, and monitor TSA frameworks for effective resource
mobilization, expenditure control, and good governance.

Programme Curriculum

Treasury Single Account (TSA) Implementation Training Course
Introduction

Treasury Single Account (TSA) Implementation Training Course is designed to provide an in-depth
understanding of public financial management (PFM), government cash management, fiscal transparency, and
accountability in public sector finance. With a focus on digital payment systems, fiscal reforms, financial
inclusion, and efficient budget execution, this course equips participants with the knowledge and tools to
implement TSA successfully. Participants will explore the role of TSA in eliminating idle balances, strengthening



liquidity management, reducing borrowing costs, and enhancing financial discipline.

Through practical insights, case studies, and hands-on strategies, the course emphasizes the global best
practices in public sector reforms, e-governance, financial automation, and central bank operations. By aligning
TSA reforms with economic governance, anti-corruption mechanisms, and fiscal sustainability, participants will
learn how to design, implement, and monitor TSA frameworks for effective resource mobilization, expenditure
control, and good governance.

Course Objectives

Understand the concept, principles, and benefits of TSA in public financial management.
Explore cash management and liquidity optimization under TSA frameworks.
Strengthen public finance transparency and accountability mechanisms.

Analyze global case studies on TSA adoption for benchmarking.

Implement digital payment systems and e-government platforms.

Design strategies for reducing fiscal leakages and corruption.

Enhance budget execution efficiency through TSA integration.

Study the role of central banks in TSA operations.

Apply ICT and financial automation in TSA reforms.

Promote inclusive governance and financial sustainability.

. Examine legal, institutional, and regulatory frameworks for TSA.

. Strengthen public-private partnerships (PPP) in TSA implementation.

. Develop strategies for change management and capacity building in TSA reforms.
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Target Audiences

Government finance officers

Central bank officials

Public sector accountants and auditors
Treasury and budget department staff
Policy makers and regulators
Anti-corruption agencies

ICT and financial system developers
Development partners and donor agencies
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Course Duration: 5 days
Course Modules

Module 1: Introduction to Treasury Single Account (TSA)

Definition, objectives, and principles of TSA

Importance of TSA in public financial management reforms

Fiscal discipline and elimination of idle funds

Benefits for government liquidity and debt management

International best practices on TSA adoption

Case Study: Nigeria?COs successful TSA implementation model

Module 2: TSA and Public Finance Transparency

e Enhancing accountability in government financial flows
e TSA and anti-corruption measures



Tracking public expenditure through TSA

Role of TSA in open governance initiatives

Impact on citizen trust and financial inclusion

Case Study: India?COs digital reforms in public sector finance

Module 3: Legal and Institutional Frameworks for TSA

Regulatory policies supporting TSA adoption
Institutional arrangements for TSA operations

Legal mandates and compliance structures

Roles of ministries of finance and central banks

Public sector reforms supporting TSA enforcement
Case Study: Tanzania?COs legal framework for TSA

Module 4: TSA and Central Bank Operations

e Central bank?COs role in managing TSA accounts

Treasury operations and monetary policy linkages

Ensuring liquidity efficiency through TSA

Risks and challenges in central bank integration

Payment and settlement systems under TSA

Case Study: IMF?COs support for TSA reforms in low-income countries

Module 5: TSA and Digital Transformation

ICT platforms for TSA implementation

Digital payments and electronic revenue collection
Integration of TSA with e-governance tools

Use of fintech in government revenue management

Automation in treasury and accounting systems
Case Study: Kenya?COs e-Citizen platform in TSA integration

Module 6: Budget Execution and Expenditure Control under TSA

TSA and public expenditure management

Improving budget credibility through TSA reforms

Expenditure tracking for fiscal discipline

Strengthening internal controls in government payments
TSA?COs role in debt reduction strategies

Case Study: Ghana?COs TSA and budget execution reforms

Module 7: Challenges and Risk Management in TSA Implementation

Political economy challenges in TSA reforms

Resistance from institutions and stakeholders

Operational and technical risks in TSA rollout

Cybersecurity and data protection concerns

Strategies for mitigating TSA implementation risks

Case Study: Pakistan?COs TSA challenges and reform strategies

Module 8: Capacity Building and Sustainability of TSA



Training and skill development for TSA reforms

Institutional capacity building for sustainability

Role of development partners in TSA reforms

Designing monitoring and evaluation frameworks

Ensuring long-term fiscal sustainability through TSA

Case Study: World Bank?COs support for TSA sustainability programs

Training Methodology

¢ Interactive lectures and presentations

Group discussions and brainstorming sessions
Practical case study analysis

Simulation exercises and role plays

Hands-on demonstrations of TSA digital tools
Expert-led workshops with Q&A sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/treasury-single-account-tsa-implementation-training-course

