Transnational Organized Crime Analysis and

Disruption Training Course

Professional Development Training Course Outline

Category Criminology Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Transnational organized crime (TOC) represents one of the most significant global security threats in the 21st century,
with networks spanning continents and exploiting technology, financial systems, and vulnerable communities.
Training Course on Transnational Organized Crime Analysis & Disruption empowers criminal justice professionals,
law enforcement, analysts, and policymakers with the critical tools and methodol ogies needed to understand, analyze,
and disrupt complex transnational organized criminal enterprises. With a strong emphasis on intelligence-led policing,
international legal frameworks, and inter-agency collaboration, this course prepares participants to face the evolving
landscape of global crime.

Built with practical, case-based modules and guided by the latest geopolitical, technological, and criminal intelligence
trends, this courseisideal for those working in crime prevention, anti-money laundering, border security, cybercrime
units, and financial crime analysis. Participants will engage in hands-on learning that connects global patterns of
organized crime with regional threats such as drug trafficking, human smuggling, illegal arms trade, and
environmental crime.

Programme Curriculum

Transnational Organized Crime Analysis and Disruption Training Course

Introduction

Transnational organized crime (TOC) represents one of the most significant global security threats in the 21st century, with
networks spanning continents and exploiting technology, financial systems, and vulnerable communities. TTransnational
Organized Crime Analysis and Disruption Training Course empowers criminal justice professionals, law enforcement,
analysts, and policymakers with the critical tools and methodol ogies needed to understand, analyze, and disrupt complex
transnational organized criminal enterprises. With a strong emphasis on intelligence-led policing, international legal
frameworks, and inter-agency collaboration, this course prepares participants to face the evolving landscape of global



crime.

Built with practical, case-based modules and guided by the latest geopalitical, technological, and criminal intelligence
trends, this courseisideal for those working in crime prevention, anti-money laundering, border security, cybercrime units,
and financial crime analysis. Participants will engage in hands-on learning that connects global patterns of organized crime
with regional threats such as drug trafficking, human smuggling, illegal arms trade, and environmental crime.
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Analyze the structure and operations of transnational organized crime groups.
Understand global TOC trends and their socioeconomic impact.

Develop intelligence-led strategies for disruption and dismantling.

Evaluate international treaties and legal tools such asthe UNTOC.

Apply digita forensics and cybercrime tracking techniques.

Map criminal networks through financial intelligence and data analytics.
Strengthen interagency cooperation and information sharing.

Assess vulnerabilities in border and customs control systems.

Examine the role of corruption and money laundering in TOC.

Use geopolitical risk assessment in targeting TOC networks.

. Integrate open-source intelligence (OSINT) for real-time threat analysis.
. Build resilient community and regional response frameworks.
. Conduct advanced case studies on global trafficking operations.

Target Audiences
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Law Enforcement Officers & Commanders
Border Patrol & Customs Officials

Criminal Intelligence Analysts
Counter-Terrorism Units

Anti-Money Laundering (AML) Professionals
International Security Policymakers

NGO Workers Focused on Human Trafficking
Cybersecurity & Forensic Investigators

Course Duration: 10 days

Course Modules

Module 1: Introduction to Transnational Organized Crime

Definition and typologies of TOC

Evolution of organized crime networks

Lega frameworks: UNTOC & protocols

TOC and global security threats

Challengesin TOC prosecution

Case Study: Italian Mafia & Balkan Route Expansion

Module 2: Human Trafficking & Migrant Smuggling

Human trafficking vs. smuggling

Routes and recruitment techniques

Victim identification and protection

Legal response and prosecution gaps

Role of organized crimein migration crises

Case Study: Libya-Europe Smuggling Corridor



Module 3: Drug Trafficking Networks
Globa production and trafficking hubs
Narco-cartels and supply chain analysis
Border interdiction techniques

Financial implications of drug trade
Coordination with DEA and international forces

Case Study: Sinaloa Cartel L ogistics Operations

Module 4: Arms Trafficking and Illicit Weapons Trade
e Sources and routes of illegal arms

Conflict zones and black-market weapons

Impact on national and regional security

Detection and tracking of arms transfers

International cooperation mechanisms
Case Study: West African Arms Flows

Module 5: Environmental Crime & Resour ce Exploitation
Wildlife trafficking & illegal logging

Mining and fisheries crimes

Environmental degradation by TOC groups

Globa enforcement mechanisms (e.g., CITES)

Role of corruption in resource crime

Case Study: Congo Basin Illegal Timber Trade

Module 6: Money Laundering & Financial Crimes
Money laundering stages & techniques

Shell companies, offshore accounts

AML regulations and compliance standards
Financial intelligence unit (FIU) operations
Suspicious transaction reporting

Case Study: Panama Papers & Organized Crime

Module 7: Cybercrime & Dark Web Operations
e Darknet markets and illicit trade

Cryptocurrency in organized crime

Cyber-enabled fraud and extortion

Digital forensics and cyber tracking tools

Global initiatives against cyber TOC

Case Study: Hydra Market Shutdown

Module 8: Border Security & Smuggling Prevention
Smuggling conceal ment techniques

Technological solutions for border control

Intelligence sharing and cooperation

Joint operations and transborder policing

Gapsin customs enforcement systems

Case Study: U.S—Mexico Border Tunnel Networks

Module 9: Corruption & State Capture
e Criminal infiltration of state structures



Bribery, kickbacks, and extortion

Political protection for TOC groups
Institutional resilience and reform
Whistleblower protection frameworks

Case Study: Brazil’s Car Wash Operation

Module 10: Organized Crime and Terrorism Nexus
e Convergence of TOC and terror groups

Funding and logistics overlaps

Legal classification and prosecution issues

Regional case studies (Sahel, ME, SEA)

Counter-terror and TOC synergy approach

Case Study: Hezbollah’s Criminal Wing

Module 11: Intelligence-Led Policing & TOC
e Risk-based policing models
Criminal intelligence lifecycle
Network mapping and social link analysis
Use of confidential informants
Strategic versustactical intelligence
Case Study: Operation Trojan Shield

Module 12: Digital Toolsfor TOC Analysis
e OSINT tools and Al-enabled analytics
GIS mapping of criminal patterns
Blockchain analysisin financial crime
Case management systems
Surveillance and interception legality
Case Study: Europol’sUseof Al in TOC Mapping

Module 13: International Cooperation & Legal Frameworks
e Interpol and Europol coordination

Mutual Lega Assistance Treaties (MLATYS)

Extradition challenges and protocols

Cross-border task force creation

Judicial cooperation best practices

Case Study: Joint Euro-MENA TOC Crackdown

Module 14: Community Engagement & Prevention
e Local intelligence and early warnings
Awareness campaigns and education
Socioeconomic development as prevention
NGO and civil society collaboration
Reintegration of victims and offenders
Case Study: Kenya's Coastal Youth Diversion Program

Module 15: Case Simulation & Practical Disruption Strategy
o Simulated international task force operation
e Data and scenario-driven decision making
o Crisisresponse coordination



e Policy brief development
o Real-time feedback and team strategy critique
e Case Study: Live Multi-Agency TOC Scenario

Training M ethodology

e Interactive case-based learning

e Scenario simulation and gamification
Group workshops and breakout sessions
Expert guest lectures and panel discussions
Use of real-world data and crime mapping tools
Pre/post-training assessments with certification

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/transnational-organized-crime-analysis-and-disruption-training-course

