Training Course on Whistleblower Protection and

Ethical Reporting for Directors

Professional Development Training Course Outline

Category CEOs and Directors Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
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Course Introduction

Training Course on Whistleblower Protection and Ethical Reporting for Directors provides board
directorsand senior executives with the critical knowledge and practical strategies required to
establish and maintain robust whistleblower protection programs and foster a culture of ethical
reporting within their organizations. In today's complex regulatory landscape, strong cor por ate
gover nance and transpar ency are paramount. This program empowers leaders to proactively
mitigate compliance risks, prevent cor por ate misconduct, and safeguard or ganizational integrity
by championing an environment where individuals feel safe and supported in raising legitimate
concerns without fear of retaliation.

Effective whistleblowing mechanisms are not merely alegal obligation but a strategic asset that
enhances stakeholder trust, improves risk management, and drives sustainable business ethics.
This course delvesinto global best practices, legal frameworks like the EU Whistleblowing
Directive and Sarbanes-Oxley, and provides actionable insights for developing securereporting
channels, conducting impartial internal investigations, and ensuring comprehensive
whistleblower support. By equipping directors with the expertise to oversee and champion these
vital initiatives, organizations can build aresilient ethical infrastructure, reduce financial and
reputational damage, and uphold their commitment to accountability and transpar ency.

Programme Curriculum

Training Cour se on Whistleblower Protection and Ethical Reporting for Directors
Introduction

Training Course on Whistleblower Protection and Ethical Reporting for Directors provides board
directorsand senior executives with the critical knowledge and practical strategies required to
establish and maintain robust whistleblower protection programs and foster a culture of ethical



reporting within their organizations. In today's complex regulatory landscape, strong cor por ate
gover nance and transpar ency are paramount. This program empowers |leaders to proactively
mitigate compliance risks, prevent cor por ate misconduct, and safeguard or ganizational integrity
by championing an environment where individuals feel safe and supported in raising legitimate
concerns without fear of retaliation.

Effective whistleblowing mechanisms are not merely alegal obligation but a strategic asset that
enhances stakeholder trust, improves risk management, and drives sustainable business ethics.
This course delvesinto global best practices, legal frameworks like the EU Whistleblowing
Directive and Sarbanes-Oxley, and provides actionable insights for devel oping securereporting
channels, conducting impartial internal investigations, and ensuring comprehensive
whistleblower support. By equipping directors with the expertise to oversee and champion these
vital initiatives, organizations can build aresilient ethical infrastructure, reduce financial and
reputational damage, and uphold their commitment to accountability and transparency.

Course Duration
5 days
Course Objectives

1. Understand the board's fiduciary duty and strategic role in overseeing effective
whistleblower protection frameworks.
2. Master key whistleblower legislation and regulatory compliance requirements across
relevant jurisdictions
3. Champion apervasive " speak-up" culture that encourages psychological safety and
internal reporting.
4. ldentify and mitigate significant legal, reputational, and financial risks associated with
inadequate whistleblower protection.
5. Design and implement secur e, confidential, and anonymousreporting channels
6. Develop and enforce robust anti-retaliation policies and whistleblower support programs.
7. Oversee the establishment of fair, objective, and timely internal investigation protocols for
whistleblower allegations.
8. Ensure strict data privacy and confidentiality in handling sensitive whistleblower
information.
9. Establish effective board reporting mechanisms on whistleblower activity, trends, and
program effectiveness metrics.
10. Prepare for and effectively manage whistleblower -related crises and public disclosures.
11. Integrate whistleblower protection as a core component of the organization's
Environmental, Social, and Governance (ESG) strategy.
12. Understand responsibilities for third-party due diligence and ensuring ethical reporting
across the supply chain.
13. Implement mechanisms for the continuous monitoring, evaluation, and improvement of
the whistleblower program.

Organizational Benefits

« Strengthens oversight and accountability at the highest levels.

« Minimizesfines, penalties, and litigation risks from non-compliance.

« Early detection and resolution of misconduct prevents escalation into major crises.

« Fosters an environment where employees feel valued and secure in raising concerns.
« Protects the organization's public standing and builds stakeholder confidence.



« Actsas apowerful deterrent against illicit activities.
» Promotes a culture of openness and ethical conduct.
« Differentiates the organization as a responsible and ethical entity in the marketplace.

Target Audience

Board Directors (Executive & Non-Executive)

Senior Leadership & C-Suite Executives

Corporate Secretaries & General Counsel

Compliance Officers & Managers

Audit Committee Members

Risk Management Professionals

Human Resources Directors & Employee Relations Leads
Ethics & Integrity Committee Members
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Course Outline
Module 1: The Strategic | mper ative of Whistleblower Protection

« Understanding the evolving landscape of whistleblowing and its critical role in modern
corporate governance.

« Examining the business case for robust whistleblower programs beyond mere compliance:
value creation and risk mitigation.

» Case Study: The Enron Scandal and its aftermath — illustrating the catastrophic consequences
of suppressing ethical concerns.

» The board's unique role and fiduciary responsibilities in championing a speak-up culture.

» Overview of the global legidlative trend towards stronger whistleblower protections.

Module 2: Legal & Regulatory Frameworksfor Directors

« Deep diveinto key international and national whistleblower protection laws (e.g., EU
Whistleblowing Directive, Sarbanes-Oxley, Dodd-Frank, local legislation).

» Understanding "protected disclosures,” "public interest,” and the scope of legal protections.

« Case Study: Volkswagen "Dieselgate” — analyzing the legal and financial fallout from a
failure to address internal warnings.

« Navigating cross-jurisdictional challenges and extraterritorial reach of whistleblower laws.

« Consequences of non-compliance: fines, imprisonment, and reputational damage for
organizations and individuals.

Module 3: Designing and I mplementing Effective Reporting Channels

« Best practices for establishing secure, confidential, and accessible internal reporting channels

« The importance of anonymity versus confidentiality and the psychological impact on
potential whistleblowers.

o Case Study: A multinational bank's successful implementation of an anonymous hotline,
leading to early detection of afraud scheme.

« Ensuring clear communication and awareness campaigns around reporting mechanisms.

« Leveraging technology for efficient and secure whistleblower report management.

Module 4: Preventing & Addressing Retaliation

« Defining retaliation in its various forms
» Developing proactive strategies and policies to prevent retaliation against whistleblowers.



« Case Study: A government agency's failure to protect a whistleblower, resulting in a high-
profile lawsuit and public outcry.

« Implementing robust monitoring and support mechanisms for whistleblowers post-disclosure.

» Consequences of retaliation for individuals and the organization.

Module5: Principlesof Fair & Thorough Internal Investigations

« Establishing an independent and impartial investigative process for whistleblower allegations.

« Key stepsin conducting internal investigations:. intake, triage, evidence collection, interviews,
analysis, and reporting.

» Case Study: An NGO'sinternal investigation into allegations of misconduct, demonstrating
best practices in maintaining integrity and transparency.

« Maintaining confidentiality throughout the investigation and protecting the rights of all
partiesinvolved.

« Role of the board in overseeing and reviewing investigation outcomes and remedial actions.

Module 6: Fostering a Culture of Ethical Reporting

« Leadership'srole in championing ethical behavior and a "speak-up™ culture from the top
down.

« Integrating ethical reporting into organizational values, codes of conduct, and performance
management.

« Case Study: A tech company'sjourney to transform its culture from one of silence to one of
open communication, leading to improved innovation and trust.

» Employee training and awareness programs to demystify whistleblowing and encourage
reporting.

« Building trust and demonstrating commitment through consistent action and accountability.

Module 7: Whistleblowing, ESG, and Stakeholder Trust

«» Connecting robust whistleblower programs to the organization's broader ESG strategy and
sustainability goals.

 Theincreasing importance of transparency and ethical conduct for investors, customers, and
other stakeholders.

« Case Study: A publicly traded company's improved ESG ratings following the enhancement
of itswhistleblower program and public disclosure of related metrics.

« Reporting on whistleblower program effectiveness and key metrics to the board and external
stakeholders.

 Leveraging whistleblower insights for continuous organizational learning and improvement.

Module 8: CrisisManagement & Future Trendsin Whistleblowing

« Developing a crisis communication plan for whistleblower-related incidents and public
disclosures.

« Managing media scrutiny and maintaining stakeholder confidence during acrisis.

« Case Study: A pharmaceutical company's swift and transparent response to a whistleblower
allegation, minimizing reputational damage.

« Emerging trends in whistleblowing: Al'srole in detection, global enforcement, and the
evolving role of technology.

« Strategic foresight: anticipating future challenges and adapting whistleblower programs
accordingly.

Training M ethodol ogy



Thistraining course will utilize a highly interactive and engaging methodol ogy, combining:

« Expert-led presentations: Delivering foundational knowledge and insights from experienced
practitioners.

« Interactive discussions: Facilitating peer learning and sharing of best practices among
directors.

« Real-world case studies: Analyzing practical scenarios to apply theoretical concepts and
develop critical thinking.

» Group exercises & simulations. Engaging participants in problem-solving and decision-
making relevant to their roles.

o Q& A sessions. Providing opportunities for specific concerns and clarification.

« Action planning wor kshops. Guiding participants in devel oping concrete steps for their own
organizations.

» Guest speakers:. Inviting legal experts, compliance professionals, or former whistleblowers
for diverse perspectives.

Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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