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Course Introduction

Training Course on Vision-Driven Culture and Employee Engagement for Directorsis meticulously
designed for senior leaders and director s seeking to transform their organizations by fostering a
powerful vision-driven culture and significantly enhancing employee engagement. In today's
dynamic business landscape, a clear, compelling vision is no longer a luxury but a strategic
imperative. This program will equip directors with the advanced |eader ship strategies and practical
framewor ks needed to articulate an inspiring vision, align teams, and cultivate an environment
where employees are not just present, but deeply committed, motivated, and empower ed to drive
organizational success.

The course delvesinto the intricate interplay between strategic visioning, cultural

transfor mation, and human capital optimization. Directors will explore cutting-edge approaches
to unlocking employee potential, fostering a sense of belonging and psychological safety, and
building resilient, high-perfor ming teams. By the end of this immersive experience, participants
will possess the expertise to champion a pur pose-driven wor kplace that consistently delivers
exceptional results, attracts top talent, and sustains long-term growth in an increasingly
competitive global market.
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Course Duration
10 days
Course Objectives

1. Strategically Articulate a Compelling Organizationa Vision that resonates with all
stakeholders.
2. Develop Advanced Leadership Capabilities to inspire and mobilize teams around shared
objectives.
3. Implement Culture Transformation Frameworks to embed core values and beliefs throughout
the organization.
4. Master Employee Engagement Strategies to foster deep commitment and intrinsic motivation.
5. Drive Psychological Safety and Trust-Based Environments for open communication and
innovation.
6. Cultivate a High-Performance Culture through effective feedback, recognition, and
empowerment.
7. Design and execute Talent Management Initiatives that align with the organizational vision.
8. Champion Diversity, Equity, and Inclusion (DEI) as pillars of an engaged and thriving
workplace.
9. Leverage Data-Driven Insights to measure and continuously improve engagement levels.
10. Navigate Organizational Change and Digital Transformation with a people-centric approach.
11. Foster Agile Leadership principles to enhance adaptability and responsivenessin dynamic
environments.
12. Build Resilient Teams capable of overcoming challenges and sustaining momentum.
13. Develop a Personal Leadership Blueprint for sustained impact and purpose-driven leadership.

Organizational Benefits

» Engaged employees are more productive, leading to improved operational efficiency and
business outcomes.

« A strong vision and engaged culture foster loyalty, significantly lowering recruitment and
training costs.

« Empowered and psychologically safe employees are more likely to share ideas and drive
innovative solutions.

« A positive, purpose-driven culture attracts top talent and enhances market perception.

« Engaged employees deliver superior service, leading to higher customer loyalty and retention.

« Vision-aligned and engaged teams are better equipped to navigate change and overcome
challenges.



« A thriving culture and committed workforce are key drivers of long-term business success.
« A clear vision ensures all efforts are aligned, leading to more successful strategy
implementation.

Target Audience

Chief Executive Officers (CEQs)

Board Members and Directors

Senior Vice Presidents (SVPs)

Heads of Departments (HODS)

Executive Leadership Teams

HR Directors and Chief People Officers
Aspiring C-Suite Leaders

Organizational Development Consultants

© No gk wDdE

Course Outline
Module 1: The Imperative of Vision-Driven L eadership

« Defining and Differentiating Vision, Mission, and Values.

» The Strategic Advantage of a Clear, Compelling Vision.

 Impact of Vision on Organizational Performance and Employee Alignment.

« Overcoming Common Pitfallsin Vision Articulation and Communication.

» Case Study: Patagonia's Vision for Environmental Stewardship and its Impact on Brand and
Employee Loyalty.

Module 2: Crafting Your Organizational North Star

« Techniques for Co-Creating an Authentic and Inspiring Vision Statement.

« Engaging Stakeholdersin the Visioning Process.

« Trandating Vision into Tangible Strategic Goals.

« The Role of Storytelling in Embedding Vision.

» Case Study: Google's "Organize the world's information” and its influence on innovation and
employee autonomy.

Module 3: Foundations of a Thriving Organizational Culture

« Understanding Culture: Dimensions, Archetypes, and Dynamics.

» The Interplay Between Vision, Strategy, and Culture.

o ldentifying and Assessing Y our Current Organizational Culture.

« The Power of Vauesin Shaping Behavior and Decision-Making.

» Case Study: Zappos Culture of "Delivering Happiness' and its impact on customer service
and employee engagement.

Module 4: Leading Cultural Transformation

« Models and Methodologies for Planned Culture Change.

» Overcoming Resistance to Change and Building Buy-in.

« The Role of Leadership in Modeling Desired Cultural Behaviors.

o Creating Cultural Ambassadors and Champions.

o Case Study: Microsoft's Cultural Shift under Satya Nadella: From "Know-it-alls" to "Learn-
it-alls."

Module 5: Deep Dive into Employee Engagement



« Defining Employee Engagement: Beyond Satisfaction and Happiness.

» The Psychological Drivers of Engagement and Commitment.

« Key Pillars of Employee Engagement: Meaning, Autonomy, Competence, Connection.

» The ROI of Engaged Employees. Productivity, Retention, Profitability.

o Case Study: Gallup's Q12 Research and its application in improving organizational
outcomes,

Module 6: Building Psychological Safety and Trust

« Understanding Psychological Safety: The Cornerstone of High-Performing Teams.

« Strategies for Fostering an Environment of Trust and Openness.

« Encouraging Voice, Feedback, and Constructive Challenge.

» Addressing Conflict and Vulnerability in a Healthy Way.

« Case Study: Google's Project Aristotle and the discovery of psychological safety as a key
factor in team effectiveness.

Module 7: Empowering Employeesfor Owner ship and | mpact

« Delegation with Purpose: Granting Autonomy and Responsibility.

« Creating Pathways for Employee Initiative and Innovation.

« Providing Resources and Support for Growth and Devel opment.

» Recognizing and Rewarding Contributions Effectively.

o Case Study: The Ritz-Carlton's "2,000 Rule" empowering employees to resolve customer
ISSues.

Module 8: Effective Communication for Vision and Engagement

« Crafting Compelling Narratives that Inspire Action.

o Multi-Channel Communication Strategies for Diverse Workforces.

« Active Listening and Empathetic Communication Skills for Directors.

 Transparency and Authenticity in Leadership Communication.

« Case Study: HubSpot's "Open & Honest" communication policy and its effect on trust and
engagement.

Module 9: Performance M anagement for Engagement and Growth

« Shifting from Traditional Appraisalsto Continuous Feedback and Coaching.

o Goal Setting (OKR, SMART) Aligned with Organizationa Vision.

« Developmental Conversations and Career Pathing.

» Addressing Underperformance with Empathy and Clarity.

o Case Study: Adobe's "Check-in" System replacing annual performance reviews.

Module 10: Talent Strategy and Development

« Attracting and Retaining Vision-Aligned Talent.

» Onboarding for Cultural Integration and Engagement.

« Investing in Continuous Learning and Skill Development.

« Succession Planning and Leadership Pipelines.

o Case Study: Genera Electric'sinvestment in leadership development programs.

Module 11: Diversity, Equity, and Inclusion (DEI) as an Engagement Driver

» The Business Case for DEI in Building an Engaged Workforce.
« Creating an Inclusive Culture where all VVoices are Heard and Valued.



« Mitigating Unconscious Bias in Decision-Making.

» Developing and Implementing Equitable Practices and Policies.

« Case Study: Sodexo's global commitment to DEI and its impact on employee engagement
and business performance.

Module 12: Measuring and Sustaining Vision and Engagement

« Key Metrics and Analytics for Tracking Culture and Engagement.

« Designing Effective Employee Surveys and Feedback Mechanisms.

« Turning Datainto Actionable Insights.

« Building a Culture of Continuous Improvement and Iteration.

« Case Study: Best Buy's use of employee engagement surveys to improve store performance.

Module 13: Leading Through Change with Vision and Engagement

« Communicating Vision During Periods of Uncertainty and Transformation.

« Maintaining Employee Morale and Engagement During Change.

« Building Resilience in Individuals and Teams.

« Adaptive Leadership in Dynamic Environments.

» Case Study: IBM'stransformation journey and its emphasis on re-skilling and cultural shifts.

Module 14: The Future of Work: Vision and Engagement in Hybrid/Remote M odels

« Adapting Vision and Culture to Distributed Workforces.

« Maintaining Connection and Collaboration in Virtual Environments.

« Leveraging Technology for Enhanced Engagement.

o Addressing Well-being and Work-Life Balance in the New Normal.

» Case Study: Microsoft's successful transition to aflexible work environment.

Module 15: Your Personal Leadership Blueprint for I mpact

 Self-Assessment of Current Leadership Style and Impact.

« Developing a Personal Vision and Purpose as a Leader.

« Strategiesfor Continual Learning and Professional Devel opment.

« Building a Network of Support and Mentorship.

« Case Study: Examining a CEO's journey of personal transformation leading to organizational
success (e.g., Satya Nadella at Microsoft).

Training M ethodology

This training course will employ a highly interactive and practical methodology tailored for
directors, focusing on:

o Experiential L earning: Hands-on exercises, ssimulations, and group activities to apply
conceptsin real-time.

» Case Study Analysis. In-depth examination of successful organizational transformations and
engagement strategies from diverse industries.

 Peer-to-Peer Learning & Discussion: Facilitated discussions and sharing of best practices
among experienced directors.

« Action Planning Wor kshops:. Dedicated sessions for participants to develop concrete
strategies and action plans for their own organizations.

» Expert-Led Sessions: Insights and guidance from seasoned practitioners and thought leaders
in organizational culture and employee engagement.



« Interactive Presentations. Engaging content delivery with opportunities for Q& A and
clarification.

 Personalized Reflection: Guided exercises for self-assessment and development of
individual |eadership approaches.

« Optional Pre/Post-Cour se Assignments: To deepen learning and ensure practical
application.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-vision-driven-culture-and-employee-engagement-for-directors

