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Course Introduction

Unemployment Insurance (Ul) Benefits: Design and Operations is a critical component of comprehensive
social security systems, providing essential income support to workers who lose their jobs involuntarily. In
an increasingly dynamic and uncertain labor market, Ul schemes play a vital role in stabilizing household
incomes, maintaining aggregate demand, facilitating re-employment, and preventing workers from falling
into poverty during periods of unemployment. Effective design and robust operations are paramount to
ensuring the financial sustainability, administrative efficiency, and equitable delivery of benefits, while also
incentivizing active job search and preventing moral hazard. This specialized field encompasses the entire
lifecycle of Ul, from policy design and legal frameworks to financing, claims processing, and active labor
market program linkages. Training Course on Unemployment Insurance Benefits: Design and Operations is
meticulously designed to equip with the advanced theoretical insights and intensive practical tools
necessary to excel in Unemployment Insurance Benefits: Design and Operations. We will delve into the
foundational principles of Ul, master the intricacies of operationalizing various schemes, and explore
cutting-edge approaches to digital transformation, fraud prevention, and linkages with employment
services. A significant focus will be placed on understanding legal and policy frameworks, fostering good
governance and accountability, ensuring financial sustainability, and navigating the practical challenges of
extending coverage to diverse segments of the labor force, including informal workers and gig economy
participants. By integrating industry best practices, analyzing real-world complex case studies, and
engaging in hands-on simulation exercises, attendees will develop the strategic acumen to confidently
champion and implement well-managed Ul schemes, fostering unparalleled economic security, labor
market stability, and public trust.
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Unemployment Insurance (Ul) Benefits: Design and Operationsis a critical component of comprehensive
social security systems, providing essential income support to workers who lose their jobs involuntarily. In an
increasingly dynamic and uncertain labor market, Ul schemes play a vital role in stabilizing household incomes,
maintaining aggregate demand, facilitating re-employment, and preventing workers from falling into poverty
during periods of unemployment. Effective design and robust operations are paramount to ensuring the
financial sustainability, administrative efficiency, and equitable delivery of benefits, while also incentivizing
active job search and preventing moral hazard. This specialized field encompasses the entire lifecycle of Ul,
from policy design and legal frameworks to financing, claims processing, and active labor market program
linkages.

Training Course on Unemployment Insurance Benefits: Design and Operationsis meticulously designed
to equip with the advanced theoretical insights and intensive practical tools necessary to excel in
Unemployment Insurance Benefits: Design and Operations. We will delve into the foundational principles of
Ul, master the intricacies of operationalizing various schemes, and explore cutting-edge approaches to digital
transformation, fraud prevention, and linkages with employment services. A significant focus will be placed on
understanding legal and policy frameworks, fostering good governance and accountability, ensuring financial
sustainability, and navigating the practical challenges of extending coverage to diverse segments of the labor
force, including informal workers and gig economy participants. By integrating industry best practices, analyzing
real-world complex case studies, and engaging in hands-on simulation exercises, attendees will develop the
strategic acumen to confidently champion and implement well-managed Ul schemes, fostering unparalleled
economic security, labor market stability, and public trust

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental concepts and principles of Unemployment Insurance (Ul) and its role in labor
market policy.

2. Comprehend the key stages and components of designing and operating Ul benefit schemes.

3. Master various administrative processes including registration, contributions collection, and claims

processing.

4. Develop expertise in conducting actuarial valuations and ensuring the financial sustainability of Ul
schemes.

5. Formulate strategies for linking Ul benefits with Active Labor Market Programs (ALMPs)for re-
employment.

Understand the critical role of governance, transparency, and accountability in Ul administration.

Implement robust approaches to digital transformation and technology utilization in Ul delivery.

Explore key policy, legal, and institutional frameworks for unemployment insurance.

Apply methodologies for monitoring, evaluation, and impact assessment of Ul scheme performance.

10. Develop strategies for extending Ul coverage to informal workers and new forms of employment

11. Analyze the challenges and opportunities of managing Ul schemes in diverse economic and labor
market contexts.

12. Design a preliminary Ul scheme component or operational plan for a specific country context.

13. Examine global best practices and lessons learned from successful Ul benefit administrations.
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Target Audience
This course is essential for professionals involved in labor market policy and social security:

1. Social Protection Policymakers & Program Managers: Designing and overseeing social security
systems.
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Economists & Public Finance Experts: Analyzing labor markets, fiscal policy, and social security
financing.

Social Security Administrators: Managing the day-to-day operations of Ul schemes.
Government Officials: From ministries of labor, social welfare, finance, and planning.

Legal Professionals: Working on labor law and social security legislation.

Trade Unions & Employers' Associations: Representing workers and businesses.

M&E Specialists: Evaluating Ul scheme performance and impact.
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Course Duration: 10 Days
Course Modules
Module 1: Foundations of Unemployment Insurance

¢ Define Unemployment Insurance (Ul): principles, objectives, and its role in social security.

e Discuss the rationale for Ul: income stabilization, aggregate demand maintenance, re-employment
facilitation.

e Explore different models of Ul schemes (e.g., contributory, non-contributory, hybrid).

e Analyze the economic and social functions of Ul in a dynamic labor market.

e Overview of global trends and challenges in Ul coverage and design.

Module 2: Key Components of Ul Scheme Design

¢ Discuss the core design parameters of Ul schemes:
o Eligibility criteria: Qualifying period, reasons for separation.
o Benefit levels and duration: Replacement rates, maximum/minimum benefits.
o Waiting periods and disqualifications: Rules for benefit suspension.
o Financing mechanisms: Contribution rates, sources (workers, employers, state).
e Explore the trade-offs between adequacy, sustainability, and incentives.
¢ Analyzing the impact of design choices on labor market behavior.
o Case studies of different Ul design models.

Module 3: Administrative Processes: Registration and Contributions

e Methodologies for robust registration of workers and employers for Ul schemes.

¢ Discuss the importance of unique identification numbers and integration with other social security
databases.

o Strategies for efficient collection of Ul contributions from employers and workers.

e Exploring various collection methods (e.g., payroll deductions, digital payments).

e Ensuring data accuracy, completeness, and integrity in administrative records.

Module 4: Administrative Processes: Claims Processing and Benefit Delivery

Designing clear and transparent processes for Ul claims submission and verification.
Discuss efficient methods for eligibility assessment and benefit calculation.

Exploring various benefit delivery channels (e.g., direct bank transfers, mobile money).
Ensuring timely, accurate, and dignified payment of Ul benefits.

¢ Managing customer service, inquiries, and grievance redress mechanisms for claimants.
Module 5: Actuarial Valuations and Financial Sustainability

e Introduction to actuarial principles for Ul scheme design and management.

Labor Market Specialists: Focusing on employment, unemployment, and labor market interventions.



e Conducting actuarial valuations: assessing the long-term financial health of Ul funds.

e Discuss key actuarial assumptions (e.g., unemployment rates, wage growth, investment returns).

e Strategies for ensuring financial sustainability: contribution adjustments, reserve management, counter-
cyclical financing.

e Analyzing the fiscal implications for government and the broader economy.

Module 6: Linking Ul Benefits with Active Labor Market Programs (ALMPS)

e The critical importance of linking Ul benefits with ALMPs to facilitate re-employment.
e Discuss various ALMPs: employment services, job search assistance, vocational training, wage
subsidies.

Strategies for mandatory or voluntary participation in ALMPs for Ul claimants.
Exploring the role of "work tests" and activation measures.
Case studies of successful UI-ALMP integration.

Module 7: Governance, Transparency, and Accountability in Ul

e Principles of good governance in Ul administration.
Discuss the roles and responsibilities of governing boards, management, and oversight bodies.

Ensuring transparency in financial reporting, decision-making, and operations.

Implementing robust internal controls, audit mechanisms, and anti-fraud measures.

Promoting accountability to contributors, beneficiaries, and the public.
Module 8: Digital Transformation and Technology Utilization

e Leveraging digital technologies for enhanced Ul administration and delivery.

e Discuss the use of IT systems for registration, contributions, claims processing, and data analytics.

e Exploring online portals, mobile applications, and automation for improved efficiency and accessibility.
e Addressing challenges related to digital infrastructure, cybersecurity, and data privacy.

e Case studies of successful digital transformation in UI.

Module 9: Policy, Legal, and Institutional Frameworks

¢ |dentifying and analyzing national labor laws, social security laws, and Ul-specific legislation.
¢ Discussing the importance of a clear and stable legal framework for Ul.

e Strengthening institutional mandates, capacities, and coordination among relevant government agencies

(labor, social security, finance).
e Exploring the role of social dialogue in Ul policy development and reform.
e Advocating for legal and policy reforms to enhance Ul effectiveness and coverage.

Module 10: Extending Ul Coverage to New Forms of Employment

e Analyzing the challenges of extending Ul coverage to informal workers, self-employed individuals, and
gig economy participants.
Discuss adapting Ul scheme design to the specific needs and irregular income patterns of these groups.

Exploring innovative contribution and benefit models for non-standard employment.

Strategies for formalization and integration of informal workers into Ul schemes.

Case studies of countries extending Ul coverage to previously excluded populations.
Module 11: Monitoring, Evaluation, and Impact Assessment

e Designing robust M&E frameworks to track the performance and impact of Ul schemes.



Developing indicators to measure coverage, financial sustainability, benefit adequacy, and re-
employment rates.

Strategies for conducting rigorous impact evaluations of Ul programs.

Establishing feedback loops for continuous learning and adaptation of Ul policies and operations.
Analyzing the broader socio-economic impacts of Ul on labor markets and poverty.

Module 12: Ul in Times of Crisis and Future Trends

e Discuss the role of Ul as a shock-responsive social protection mechanism during economic crises and
pandemics.
Exploring temporary Ul measures and adaptations during emergencies (e.g., expanded eligibility,

increased benefits).

Analyzing the fiscal implications of Ul scale-up during crises.

Emerging trends: automation of job matching, skills-based Ul, universal basic income debates.
Developing a roadmap for future-proofing Ul schemes in an evolving world of work.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.
e Upcoming Scheduled Sessions
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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$2,200
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