Training Course on Understanding and Analyzing

the Public Sector Budget:

Professional Development Training Course Outline

Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Navigate the complex landscape of public finance with our comprehensive training course
designed to empower you with the skills to effectively understand and analyze the public sector
budget. In today's dynamic environment, a strong grasp of fiscal policy, government spending,

and revenue management is crucia for professionals across various sectors. This intensive
program provides a deep dive into the intricacies of budget formulation, execution, and oversight,
equipping participants with the analytical tools necessary to interpret financia data, identify trends,
and contribute to informed decision-making within the public sector.

This course goes beyond basic concepts, exploring advanced topics such as budget transparency,
accountability in public finance, and the impact of economic indicators on budgetary decisions.
Participants will gain practical experience in analyzing real-world case studies, utilizing key
financia analysis techniques, and understanding the legal and regulatory frameworks governing
public sector financial management. By mastering these skills, you will be better equipped to
contribute to efficient resource allocation, effective program evaluation, and ultimately, improved
public service delivery.

Programme Curriculum
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program provides a deep dive into the intricacies of budget formulation, execution, and oversight,



equipping participants with the analytical tools necessary to interpret financia data, identify trends,
and contribute to informed decision-making within the public sector.

This course goes beyond basic concepts, exploring advanced topics such as budget transparency,
accountability in public finance, and the impact of economic indicators on budgetary decisions.
Participants will gain practical experience in analyzing real-world case studies, utilizing key
financial analysis techniques, and understanding the legal and regulatory frameworks governing
public sector financial management. By mastering these skills, you will be better equipped to
contribute to efficient resource allocation, effective program evaluation, and ultimately, improved
public service delivery.

Course Duration

10 days

Course Objectives:

Upon completion of thistraining course, participants will be able to:

Define and differentiate between various types of public sector budgets and their purposes.
Explain the stages of the budget cycle from formulation to audit.

Identify and analyze key revenue sour ces and expenditur e categoriesin the public sector.
Apply fundamental financial analysis techniquesto interpret budget documents.

Understand the principles of fiscal responsibility and debt management in the public sector.
Evaluate the impact of macroeconomic factor s on budget planning and execution.
Analyzetherole of legidative bodies and oversight institutions in the budget process.
Assess the importance of transparency and accountability in public financial management.
Utilize budget data for effective performance monitoring and evaluation.

Understand the principles of public procurement and itsimpact on budget execution.

. Identify common challenges and best practices in public sector budgeting globally.

. Apply techniques for for ecasting revenue and expendituresin the public sector.

. Understand the role of international financial institutions in supporting public sector
budgets.

© o N O rO®DPRE

e e
w N P O

Organizational Benefits:
Organizations that invest in this training for their staff will benefit from:

« Improved Financial Management: Enhanced understanding of budgeting processes |leads to
more efficient resource allocation and utilization.

« Enhanced Decision-Making: Staff equipped with analytical skills can contribute to more
informed and data-driven financial decisions.

e Increased Accountability and Transparency: Training promotes a culture of financial
responsibility and adherence to regulations.

« Better Compliance: Understanding the legal and regulatory frameworks ensures greater
compliance with financial requirements.

« Strengthened Public Trust: Improved financial management and transparency can enhance
public confidence in the organization.

Target Participants

1. Government Officials (National, Regional, and Local Levels)
2. Budget Analysts and Planners



Finance Officers and Accountants in the Public Sector

Policy Advisors and Researchers

Members of Parliamentary Budget Committees

Civil Society Representatives involved in budget advocacy
Auditors and Internal Control Professionals

Academics and Students in Public Administration and Finance
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Course Outline:
Module 1: Introduction to Public Sector Budgeting

« Defining the Public Sector Budget and its Significance
 Types of Budgets: Operating, Capital, and Cash Budgets

« The Role of the Budget in Economic Management and Policy
» Key Principles of Sound Public Financial Management

« Overview of the Global Landscape of Public Sector Budgeting

Module 2: The Budget Cycle: For mulation Phase

« Understanding the Legal and Institutional Framework for Budgeting

» Roles and Responsibilities of Key Stakeholdersin Budget Formulation
» Top-Down vs. Bottom-Up Budgeting Approaches

« Developing Budget Guidelines and Priorities

» Techniques for Estimating Revenue and Expenditures

Module 3: The Budget Cycle: Approval Phase

» The Role of the Executive Branch in Budget Submission
« Legidative Review and Approva Processes

« Understanding Budget Appropriations and Allocations

« The Politics of Budget Negotiations and Compromises
 Lega Requirements for Budget Enactment

Module 4: The Budget Cycle: Execution Phase

« Principles of Budget Execution and Cash Management
 Procurement Processes and Regulations in the Public Sector

« Managing Budget Revisions and Supplementary Appropriations
« Internal Controls and Financial Management Systems

« Addressing Challenges in Budget |mplementation

Module5: The Budget Cycle: Audit and Evaluation Phase

« The Importance of Independent Audit in Public Finance

» Types of Audits: Financial, Performance, and Compliance
» The Role of Supreme Audit Institutions (SAIs)

« Performance Monitoring and Evaluation Frameworks

» Using Audit Findings for Budgetary |mprovements

M odule 6: Revenue Sourcesin the Public Sector

« Understanding Different Types of Tax Revenue (Income, Sales, Property)

« Non-Tax Revenue Sources (Fees, Charges, Grants)
« Principles of Fair and Efficient Revenue Collection



« Analyzing Revenue Trends and Forecasting Future Revenue
» The Impact of Economic Conditions on Revenue Generation

Module 7: Expenditure Categories and Analysis

« Classifying Government Expenditures (Economic, Functional, Administrative)

e Anayzing Trends in Different Expenditure Categories (e.g.,, Headlth,
Infrastructure)

« Understanding Mandatory vs. Discretionary Spending

« Techniques for Expenditure Prioritization and Efficiency Analysis

» The Role of Budget in Achieving Policy Objectives

Module 8: Financial Analysis Techniquesfor Budget Data

» Ratio Analysis. Examining Key Financia Indicators

« Trend Analysis: Identifying Patterns and Changes Over Time

» Variance Anaysis: Understanding Deviations from the Budget

o Comparative Analysis: Benchmarking Against Other Entities

« Using Data Visualization for Effective Communication of Budget Information

Module 9: Fiscal Responsibility and Debt M anagement

« Principles of Fiscal Sustainability and Intergenerational Equity
« Understanding Different Types of Public Debt

« Analyzing Debt Levels and Debt Service Obligations

« Strategies for Effective Debt Management

» The Role of Fiscal Rules and Institutions

Module 10: Macroeconomic Factors and Budgeting

« The Relationship Between GDP, Inflation, and Unemployment and the Budget
 Impact of Monetary Policy on Fiscal Policy

« Analyzing the Effects of Economic Shocks on the Budget

« Using Economic Forecasts in Budget Planning

» The Role of Fiscal Stimulus and Austerity Measures

Module 11: Transparency and Accountability in Public Finance

« Importance of Open Budgeting and Public Access to Information
« Mechanisms for Promoting Accountability in Budget Execution
» The Role of Civil Society Organizations in Budget Monitoring

« International Standards and Best Practicesin Fiscal Transparency
« Combating Corruption and Financial Mismanagement

Module 12: Performance Monitoring and Evaluation

« Developing Key Performance Indicators (KPIs) for Public Sector Programs
« Establishing Performance Targets and Measurement Frameworks

« Conducting Performance Evaluations and |mpact Assessments

» Using Performance Data for Budgetary Decision-Making

« Linking Budget Allocations to Program Outcomes

Module 13: Public Procurement and Contract M anagement

Education,



« Principles of Fair, Transparent, and Competitive Public Procurement
« Different Procurement Methods and Their Applications

« Managing Procurement Processes and Ensuring Value for Money

« Contract Management and Monitoring Performance of Contractors

« Addressing Challenges and Risks in Public Procurement

Module 14: Global Perspectives on Public Sector Budgeting

« Comparing Budgeting Practices Across Different Countries

« The Role of International Financia Institutions (e.g., IMF, World Bank) in Supporting Public
Sector Budgets

« Understanding Global Trends and Challengesin Public Finance

« Learning from International Best Practices and Innovations

« The Impact of Globalization on National Budgets

Module 15: Future Trends and Challengesin Public Sector Budgeting

« The Role of Technology and Digitalization in Budget Management
« Addressing Climate Change and Sustainability in Budgeting

» Managing Demographic Shifts and Their Impact on Public Finances
« Enhancing Citizen Engagement in the Budget Process

» Developing Strategies for Long-Term Fiscal Sustainability

Training M ethodology:
This course will employ avariety of interactive and engaging training methodologies, including:

« Lecturesand Presentations. Providing foundational knowledge and key concepts.
« Interactive Discussions: Facilitating peer learning and exchange of experiences.
o Case Studies and Real-World Examples. Applying theoretical concepts to practical

scenarios.

o Group Exercises and Workshops: Developing analytical skills and problem-solving
abilities.

« Practical Tools and Templates. Providing resources for immediate application in the
workplace.

o Q& A Sessions. Addressing participant queries and ensuring clarity.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.


mailto:info@fineskilltrainingcenter.com

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-understanding-and-analyzing-the-public-sector-budget

