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Course Introduction

Transformative L eader ship for Implementing Public Sector Reforms Training Course

In an increasingly complex and dynamic public sector environment, transformative leadership is essentia for
successfully implementing reforms that enhance efficiency, accountability, and service delivery. The "Transformative
Leadership for Implementing Public Sector Reforms Training Course” is designed to equip public sector leaders and
professionals with the skills and knowledge necessary to drive effective change. This comprehensive training program
provides insights into leadership strategies, change management, and stakeholder engagement.

In this course, participants will explore the principles of transformative leadership, gaining an understanding of how to
inspire and mobilize teams, foster innovation, and navigate challenges associated with public sector reforms.
Emphasis is placed on strategic thinking, collaborative approaches, and sustainable practices. Through practical
applications and real-world case studies, attendees will learn how to design and implement reform initiatives
effectively. This hands-on approach ensures that participants can apply theoretical concepts in practical settings,
promoting positive change in their organizations.

Course Objectives

e Understand the principles of transformative leadership in the public sector.

e |dentify the key components of effective public sector reforms.

e Develop strategies for leading change initiatives.

e Engage stakeholdersin the reform process.

¢ Foster aculture of innovation and accountability.

¢ Implement monitoring and evaluation frameworks for reforms.

e Analyze case studies of successful public sector transformations.

e Develop action plans for implementing reformsin participants' organizations.
e Explore best practices for sustainable public sector leadership.

e Enhance communication and negotiation skills for effective leadership.



Target Audience

Public Sector Leaders

Government Officials

Policy Makers

Change Management Professionals
Non-Governmental Organization (NGO) Leaders
Academics and Researchers

Emerging Leadersin Public Administration
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Course Duration: 10 Days
Course Modules
Module 1: Introduction to Transfor mative L eader ship

e Overview of transformative leadership concepts and principles.
Historical context of leadership in the public sector.
Characteristics of effective transformative leaders.

Therole of leadership in public sector reform.

Case studies of transformative |leadership successes.

Module 2: Under standing Public Sector Reforms

e Defining public sector reforms and their objectives.

Identifying key drivers of reform in the public sector.

Analyzing the challenges and barriers to reform implementation.
Understanding the impact of reforms on service delivery.

Best practices in public sector reform initiatives.

Module 3: Leading Change I nitiatives

Theories and models of change management.

Developing avision for change and communicating it effectively.
Engaging teams in the change process.

Techniques for overcoming resistance to change.

Evaluating the success of change initiatives.

Module 4: Stakeholder Engagement and Collabor ation

o |dentifying key stakeholdersin the reform process.

Techniques for effective stakeholder communication and involvement.
Building partnerships to support reform initiatives.

Facilitating public consultations and feedback mechanisms.

Analyzing case studies of successful stakeholder engagement.

Module 5: Fostering a Culture of Innovation

¢ Understanding the importance of innovation in public sector leadership.
e Techniques for encouraging creative problem-solving and risk-taking.
¢ Creating an environment that supports innovation.



o Best practices for implementing innovative solutions.
e Evaluating the impact of innovation on public sector performance.

Module 6: Monitoring and Evaluation of Reforms

Developing frameworks for monitoring and evaluating reform initiatives.
Establishing performance indicators for success.

Techniques for gathering and analyzing data on reform outcomes.
Reporting findings to stakeholders and the public.

Using evaluation results to inform future reforms.

Module 7: Communication Strategiesfor Leaders

The role of communication in transformative leadership.

Devel oping effective communication plans for reform initiatives.
Techniques for engaging with the media and public.

Addressing challenges in communication during reforms.

Case studies of effective communication strategies in public sector reforms.

Module 8: Negotiation and Conflict Resolution

Understanding the dynamics of negotiation in the public sector.
Techniques for effective negotiation and conflict resolution.
Building consensus among diverse stakeholders.

Managing conflicts that arise during reform implementation.
Analyzing case studies of successful negotiations.

Module 9: Sustainable L eader ship Practices

Principles of sustainable leadership in the public sector.
Understanding the importance of ethical leadership.
Techniques for promoting accountability and transparency.
Integrating sustainability into reform initiatives.
Evaluating the long-term impact of leadership practices.

Module 10: Action Planning for Reform Implementation

Developing comprehensive action plans for implementing reforms.
Setting priorities and timelines for reform initiatives.
Communicating action plans to stakeholders.

Monitoring progress and making necessary adjustments.

Sharing best practices and lessons learned from reform initiatives.

Module 11: Building Resiliencein Leadership

Understanding the importance of resilience in public sector |eadership.
Techniques for coping with challenges and setbacks.

Fostering resilience among teams during reform processes.

Developing strategies for maintaining motivation and focus.
Case studies of resilient leadership during public sector transformations.



Module 12: Future Trendsin Public Sector L eader ship

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Exploring emerging trends and challenges in public sector leadership.
Understanding the impact of technology on public sector reforms.
Preparing for future changes in governance and public administration.
Sharing innovative practices from around the world.

Developing avision for the future of public

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-transformative-leadership-for-implementing-public-sector-reforms

