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Course Introduction

Transformational Leadership for Social Protection Innovation is a critical and forward-looking discipline that
focuses on equipping leaders with the vision, inspiration, and strategic acumen necessary to drive
fundamental positive change within social protection systems. In an era of unprecedented global
challenges?from climate change and pandemics to economic shocks and growing inequalities?social
protection systems must evolve rapidly to remain relevant, effective, and equitable. This course moves
beyond traditional management to explore how transformational leaders can inspire their teams, foster a
culture of creativity and experimentation, challenge the status quo, and champion innovative solutions that
reimagine and strengthen social protection delivery. It recognizes that bold, adaptive leadership is
paramount for navigating complexity, seizing opportunities, and ensuring social protection systems are fit
for future challenges. Training Course on Transformational Leadership for Social Protection Innovation is
meticulously designed to equip with the advanced theoretical insights and intensive practical tools
necessary to excel in Transformational Leadership for Social Protection Innovation. We will delve into the
foundational concepts of transformational leadership and organizational change, master the intricacies of
fostering innovation, building adaptive teams, and navigating political resistance, and explore cutting-edge
approaches to leveraging technology, data, and cross-sectoral partnerships for systemic reform. A
significant focus will be placed on hands-on application, analyzing real-world innovation challenges, and
developing tailored leadership strategies that foster creativity, resilience, and impact. By integrating industry
best practices, analyzing complex case studies, and engaging in intensive practical exercises, attendees
will develop the strategic acumen to confidently lead and implement innovative social protection initiatives,
fostering unparalleled systemic transformation, improved outcomes, and sustainable social justice.
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Introduction

Transformational Leadership for Social Protection Innovationis a critical and forward-looking discipline
that focuses on equipping leaders with the vision, inspiration, and strategic acumen necessary to drive
fundamental positive change within social protection systems. In an era of unprecedented global
challenges—from climate change and pandemics to economic shocks and growing inequalities—social
protection systems must evolve rapidly to remain relevant, effective, and equitable. This course moves beyond
traditional management to explore how transformational leaders can inspire their teams, foster a culture of
creativity and experimentation, challenge the status quo, and champion innovative solutions that reimagine and
strengthen social protection delivery. It recognizes that bold, adaptive leadership is paramount for navigating
complexity, seizing opportunities, and ensuring social protection systems are fit for future challenges.

Training Course on Transformational Leadership for Social Protection Innovationis meticulously
designed to equip with the advanced theoretical insights and intensive practical tools necessary to excel in
Transformational Leadership for Social Protection Innovation. We will delve into the foundational concepts
of transformational leadership and organizational change, master the intricacies of fostering innovation, building
adaptive teams, and navigating political resistance, and explore cutting-edge approaches to leveraging
technology, data, and cross-sectoral partnerships for systemic reform. A significant focus will be placed on
hands-on application, analyzing real-world innovation challenges, and developing tailored leadership strategies
that foster creativity, resilience, and impact. By integrating industry best practices, analyzing complex case
studies, and engaging in intensive practical exercises, attendees will develop the strategic acumen to
confidently lead and implement innovative social protection initiatives, fostering unparalleledsystemic
transformation, improved outcomes, and sustainable social justice

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental concepts of transformational leadership and its relevance to social protection

innovation.

Comprehend the drivers and barriers to innovation within social protection systems.

Master methodologies for articulating a compelling vision for social protection reform.

Develop expertise in inspiring and motivating teams to embrace innovation and change.

Formulate strategies for fostering a culture of experimentation, learning, and psychological safety.

Understand the critical role of leveraging technology and data for social protection innovation.

Implement robust approaches to designing and piloting innovative social protection solutions.

Explore key strategies for navigating political resistance and building consensus for reform.

Apply methodologies for fostering cross-sectoral partnerships and collaboration for innovation.

Understand and address ethical considerations and unintended consequences of innovation.

. Develop preliminary skills in scaling up successful innovations in social protection.

. Design a comprehensive innovation strategy and leadership action plan for a social protection
challenge.

13. Examine global best practices and lessons learned in social protection innovation.
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Target Audience
This course is essential for leaders committed to driving innovation and reform in social protection:

1. Social Protection Policymakers & Senior Managers: Leading strategic reforms and system
transformations.
2. Government Officials: In leadership roles within social welfare, finance, and innovation ministries.



Development Practitioners (Senior Level): From NGOs, UN agencies, and international organizations.
Heads of M&E and Data Units: Driving evidence-based innovation.

Researchers & Think Tank Leaders: Influencing policy and program design.

Civil Society Leaders: Championing new approaches to social protection.

Innovation Hub Managers: Working on social impact solutions.

Anyone: Aspiring to lead transformative change in social protection.
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Course Duration: 10 Days
Course Modules
Module 1: Foundations of Transformational Leadership

¢ Define transformational leadership and its core components (idealized influence, inspirational motivation,
intellectual stimulation, individualized consideration).

Discuss the distinction between transactional and transformational leadership.

Understand the role of vision, values, and purpose in inspiring change.

Explore the characteristics of a transformational leader in social protection.

Identify personal leadership styles and areas for growth.

Module 2: Drivers and Barriers to Innovation in Social Protection

Comprehend the key drivers for innovation in social protection (e.g., new challenges, technology, data,
fiscal constraints).

Discuss common barriers to innovation: bureaucratic inertia, risk aversion, lack of capacity, political
resistance.

Understand the concept of "adaptive challenges” in social protection.

Explore the need for systemic reform vs. incremental adjustments.

Analyze case studies of successful and failed social protection innovations.

Module 3: Articulating a Compelling Vision for Reform

e Master methodologies for articulating a clear and compelling vision for social protection reform.
Learn to communicate the "why" behind innovation and its potential impact.

Discuss visioning exercises and future-back thinking.

Understand how to align vision with organizational mission and national priorities.

Practice developing a vision statement for a social protection innovation.

Module 4: Inspiring and Motivating Teams for Innovation

e Develop expertise in inspiring and motivating teams to embrace innovation and change.
e Learn strategies for fostering psychological safety and a "fail forward" mindset.
e Discuss empowering team members and encouraging ownership.

Understand how to communicate the benefits of innovation and manage resistance.

Practice motivational communication techniques.

Module 5: Fostering a Culture of Experimentation and Learning

Formulate strategies for fostering a culture of experimentation and continuous learning.

Learn about agile methodologies and iterative design principles.

Discuss the importance of rapid prototyping, testing, and feedback loops.

Understand how to institutionalize learning from both successes and failures.



o Explore mechanisms for knowledge sharing and organizational memory.
Module 6: Leveraging Technology and Data for Innovation

e Understand the critical role of leveraging technology and data for social protection innovation.
Discuss digital transformation, Al, blockchain, and big data applications.

Learn about using data analytics for predictive modeling, targeting, and program optimization.
Explore the potential of digital platforms for service delivery and outreach.

Analyze case studies of technology-driven social protection innovations

Module 7: Designing and Piloting Innovative Solutions

e Implement robust approaches to designing and piloting innovative social protection solutions.
Learn about human-centered design principles and co-creation with beneficiaries.

Discuss the stages of innovation from ideation to pilot implementation.

Understand how to define success metrics for pilots and gather evidence.

Practice developing a pilot plan for a social protection innovation.

Module 8: Navigating Political Resistance and Building Consensus

o Explore key strategies for navigating political resistance and building consensus for reform.
¢ Discuss identifying key political stakeholders and their interests.

e Learn about policy entrepreneurship and strategic advocacy.

¢ Understand how to build coalitions and alliances for innovation.

e Analyze case studies of successful political navigation in social protection reform.

Module 9: Fostering Cross-Sectoral Partnerships for Innovation

e Apply methodologies for fostering cross-sectoral partnerships and collaboration for innovation.
Discuss engaging with the private sector, academia, civil society, and other government ministries.
Learn about co-financing models and shared value creation.

Understand how to leverage diverse expertise and resources for innovation.

Explore successful partnership models in social protection innovation.
Module 10: Ethical Considerations and Unintended Consequences of Innovation

e Understand and address ethical considerations and potential unintended consequences of innovation.
e Discuss issues of data privacy, algorithmic bias, and digital exclusion.

Learn about ensuring equity, accountability, and human rights in innovative solutions.

Explore methods for anticipating and mitigating negative impacts.

Analyze ethical dilemmas in social protection innovation.

Module 11: Scaling Up Successful Innovations

e Develop preliminary skills in scaling up successful innovations in social protection.

e Learn about different scaling pathways (e.g., replication, integration, policy adoption).
e Discuss strategies for institutionalizing innovations within existing systems.

e Explore the role of evidence and advocacy in achieving scale.

e Practice developing a scaling strategy for a social protection innovation.

Module 12: Innovation Strategy and Leadership Action Plan



Design a comprehensive innovation strategy and personal leadership action plan for a social protection
challenge.

Apply all learned concepts to a real or imagined innovation project.

Develop a roadmap for fostering innovation within their organization or system.

Present the innovation strategy and leadership plan.

Examine global best practices in leading social protection innovation.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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