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Course Introduction

Thisintensive Senior Level L eadership Program is meticulously designed to cultivate
transformational leader ship capabilitiesin seasoned professionals poised to steer their

organi zations towards sustained success. In today's dynamic and complex business landscape, the
ability to navigate ambiguity, drive strategic initiatives, and inspire high-performing teamsis
paramount. This program addresses these critical needs by focusing on advanced strategic thinking
, executive presence, and or ganizational development, equipping participants with the cutting-
edge tools and frameworks necessary to excel in top leadership roles. Through a blend of theoretical
knowledge and practical application, senior leaders will enhance their capacity for innovative
decision-making, effective communication, and the creation of aresilient and high-performance
culture.

The program's curriculum delves into the nuances of global leader ship, change management, and
stakeholder engagement, fostering a holistic understanding of the interconnected forces shaping
modern organizations. Participants will engage in rigorous self-assessment, peer learning, and
expert-led sessions to refine their leader ship style, amplify their emotional intelligence, and
master the art of influential communication. By focusing on the development of strategic vision,
the ability to foster collaboration and trust, and the commitment to ethical leader ship, this
program empowers senior leaders to not only navigate current challenges but also proactively shape
the future of their organizations, driving significant and lasting impact.
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This intensive Senior Level Leadership Program is meticulously designed to cultivate transformational
leadership capabilities in seasoned professionals poised to steer their organizations towards sustained
success. In today's dynamic and complex business landscape, the ability to navigate ambiguity, drive strategic
initiatives, and inspire high-performing teams is paramount. This program addresses these critical needs by
focusing on advanced strategic thinking, executive presence, and organizational development, equipping
participants with the cutting-edge tools and frameworks necessary to excel in top leadership roles. Through a
blend of theoretical knowledge and practical application, senior leaders will enhance their capacity for
innovative decision-making, effective communication, and the creation of a resilient and high-
performance culture.

The program's curriculum delves into the nuances ofglobal leadership, change management, and
stakeholder engagement, fostering a holistic understanding of the interconnected forces shaping modern
organizations. Participants will engage in rigorous self-assessment, peer learning, and expert-led sessions to
refine their leadership style, amplify their emotional intelligence, and master the art of influential
communication. By focusing on the development of strategic vision, the ability to foster collaboration and
trust, and the commitment to ethical leadership, this program empowers senior leaders to not only navigate
current challenges but also proactively shape the future of their organizations, driving significant and lasting
impact.

Course Duration
10 days
Course Objectives

1. Develop advanced skills in strategic analysis, forecasting, and long-term planning to drive
organizational growth and competitive advantage.
2. Strengthen personal branding, communication effectiveness, and influencing skills to lead with
confidence and impact at the highest levels.
3. Learn effective strategies for leading organizational transformation, fostering agility, and building
resilience in the face of disruption.
4. Foster a culture of innovation, encourage creative problem-solving, and implement strategies for
generating new ideas and solutions.
5. Improve critical thinking, risk assessment, and data-driven decision-making processes for
enhanced organizational outcomes.
6. Build and lead high-performing teams, foster collaboration and trust, and effectively manage team
dynamics for optimal results.
7. Develop sophisticated approaches to managing stakeholder relationships, enhancing communication
, and building strategic alliances.
8. Enhance self-awareness, empathy, and social skills to foster stronger relationships and lead with
greater impact.
9. Understand and apply principles of ethical decision-making, corporate social responsibility, and
sustainable leadership practices.
10. Gaininsights into cross-cultural leadership, global market dynamics, and strategies for leading
international teams.
11. Master advanced communication techniques, negotiation skills, and strategies for effectively
influencing diverse audiences.
12. Learn to cultivate a growth mindset, promote employee engagement, and build an organizational
culture that drives excellence.



13. Develop strategies for fostering inclusive leadership, promoting diversity in the workplace, and
creating equitable opportunities.

Organizational Benefits

e Develop a cohort of highly skilled senior leaders ready to take on greater responsibilities and ensure
smooth succession planning.

e Equip leaders with the skills to translate strategic goals into actionable plans and drive effective
implementation across the organization.

e Foster a leadership team that can adapt quickly to changing market conditions and lead the organization
through periods of uncertainty.

e Cultivate a culture where innovative ideas are encouraged, leading to the development of new products,
services, and processes.

e Improve the quality and speed of decision-making at the senior level, leading to more effective resource
allocation and risk management.

e Leaders who are equipped with strong interpersonal and motivational skills can foster a more engaged
and productive workforce.

e Develop a cohesive and positive organizational culture characterized by collaboration, trust, and a
shared commitment to excellence.

e Enhance the organization's ability to build and maintain strong relationships with key stakeholders,
including customers, investors, and the community.

Target Audience

Chief Executive Officers.

Chief Operating Officers

Chief Financial Officers

Senior Vice Presidents.

Vice Presidents

Managing Directors.

Executive Directors.
High-Potential Senior Managers.
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Course Outline
Module 1: The Strategic Leader

e Developing a Strategic Mindset: Analyzing the external environment and identifying future trends.
Formulating Vision and Strategy: Crafting compelling organizational visions and strategic roadmaps.
Strategic Decision-Making: Utilizing frameworks and tools for complex strategic choices.

Risk Management and Mitigation: Identifying, assessing, and mitigating potential organizational risks.
Scenario Planning and Future Forecasting: Preparing for various future scenarios and adapting
strategies proactively.

Module 2: Leading Organizational Change

Understanding the Dynamics of Change: Exploring different models and theories of organizational
change.

Leading Change Initiatives: Developing and implementing effective change management strategies.
e Communicating Change Effectively: Engaging stakeholders and building buy-in for change.

Building Resilience to Change: Fostering adaptability and navigating resistance to change.



e Sustaining Change and Continuous Improvement: Embedding new practices and driving ongoing
development.

Module 3: Executive Presence and Influence

Cultivating Personal Branding: Defining and projecting a strong and authentic leadership identity.
Mastering Communication Skills: Enhancing verbal and non-verbal communication for impact.

The Art of Persuasion and Influence: Developing strategies for effectively influencing others.
Negotiation and Conflict Resolution: Mastering techniques for successful negotiations and resolving
conflicts.

e Public Speaking and Presentation Skills: Delivering compelling and impactful presentations.

Module 4: Building High-Performing Teams

e Understanding Team Dynamics: Exploring team development stages and effective team structures.

e Fostering Collaboration and Trust: Creating an environment of psychological safety and mutual respect.

e Empowering and Motivating Teams: Utilizing strategies to engage and inspire team members.

e Managing Performance and Providing Feedback: Setting clear expectations and delivering constructive
feedback.

e Leading Diverse and Inclusive Teams: Leveraging diversity for enhanced team performance.

Module 5: Financial Acumen for Leaders

e Understanding Key Financial Statements: Interpreting balance sheets, income statements, and cash flow
statements.

e Budgeting and Financial Planning: Developing and managing organizational budgets effectively.

e Financial Analysis and Decision-Making: Using financial data to inform strategic decisions.

¢ Investment and Resource Allocation: Evaluating investment opportunities and allocating resources
strategically.

e Understanding Financial Risk and Return: Assessing financial risks and maximizing returns.

Module 6: Driving Innovation and Growth

e Fostering a Culture of Innovation: Creating an environment that encourages experimentation and new
ideas.

¢ |dentifying and Evaluating Innovation Opportunities: Recognizing and assessing potential areas for
innovation.

e Leading Innovation Initiatives: Managing the process of developing and implementing new ideas.

e Developing New Business Models: Exploring and implementing innovative business models for growth.

e Measuring the Impact of Innovation: Tracking and evaluating the success of innovation efforts.

Module 7: Global Leadership and Cultural Intelligence

e Understanding Global Market Dynamics: Navigating the complexities of international business
environments.

e Cross-Cultural Communication and Collaboration: Effectively interacting with individuals from diverse
cultural backgrounds.

e Leading Global Teams: Managing and motivating teams across different geographies and cultures.

e Adapting Leadership Styles for Global Contexts: Understanding and adjusting leadership approaches for
different cultures.

e Ethical Considerations in Global Business: Navigating ethical dilemmas in international operations.



Module 8: Leading with Emotional Intelligence

e Developing Self-Awareness: Understanding one's own emotions, strengths, and weaknesses.

Managing Emotions Effectively: Regulating one's own emotions in challenging situations.
Cultivating Empathy: Understanding and responding to the emotions of others.

Building Strong Relationships: Fostering positive and productive interpersonal connections.
Social Skills and Influence: Utilizing social awareness and skills to lead and inspire.

Module 9: Corporate Governance and Ethical Leadership

e Understanding Principles of Corporate Governance: Exploring frameworks and best practices for
organizational governance.

o Ethical Decision-Making Frameworks: Applying ethical principles to business challenges.

e Promoting Corporate Social Responsibility: Integrating sustainability and social impact into business
strategy.

e Leading with Integrity and Transparency: Building trust through ethical behavior and open
communication.

e Navigating Ethical Dilemmas in Leadership: Addressing complex ethical challenges effectively.

Module 10: Stakeholder Engagement and Communication

Identifying Key Stakeholders: Mapping and prioritizing different stakeholder groups.
Developing Stakeholder Engagement Strategies: Creating plans for effective communication and

collaboration.
¢ Communicating with Diverse Stakeholders: Tailoring communication approaches to different audiences.
Building and Maintaining Strategic Alliances: Forming partnerships for mutual benefit.
Managing Stakeholder Expectations and Conflicts: Addressing concerns and resolving disagreements

effectively.
Module 11: Leading for Sustainability and Impact

e Understanding the Principles of Sustainability: Exploring environmental, social, and economic
sustainability.

¢ Integrating Sustainability into Business Strategy: Developing sustainable practices and initiatives.

e Measuring and Reporting on Sustainability Performance: Tracking and communicating sustainability
efforts.

e Leading with a Focus on Social Impact: Creating positive social change through organizational actions.

e The Role of Leadership in a Sustainable Future: Inspiring and driving sustainable practices within and
beyond the organization.

Module 12: Crisis Leadership and Resilience

¢ Preparing for Potential Crises: Developing crisis management plans and protocols.

Leading During a Crisis: Maintaining composure and providing effective direction.

Communicating Effectively During a Crisis: Providing timely and transparent information to stakeholders.
Building Organizational Resilience: Fostering the ability to recover and learn from crises.

Post-Crisis Review and Learning: Analyzing the response and implementing improvements.

Module 13: Coaching and Mentoring for Leadership Development

e Developing a Coaching Mindset: Adopting a supportive and developmental approach to leadership.
o Effective Coaching Techniques: Utilizing questioning, active listening, and feedback skills.



e Mentoring and Developing Future Leaders: Guiding and supporting the growth of high-potential
individuals.

e Creating a Coaching Culture: Embedding coaching and mentoring as organizational practices.

e Measuring the Impact of Coaching and Mentoring: Evaluating the effectiveness of development
initiatives.

Module 14: Personal Leadership Development Planning

o Self-Assessment and Reflection: Identifying personal strengths, weaknesses, and development areas.
Setting Leadership Development Goals: Defining clear and measurable goals for personal growth.
Creating a Personal Development Plan: Outlining specific actions and timelines for achieving goals.
Utilizing Development Resources and Opportunities: Leveraging training, coaching, and networking.
Monitoring Progress and Adapting the Plan: Regularly reviewing and adjusting the development plan.

Module 15: The Future of Leadership

e Emerging Trends in Leadership: Exploring new models and approaches to leadership.

Leading in a Digital Age: Navigating the challenges and opportunities of technology.

The Importance of Agility and Adaptability: Leading in a rapidly changing world.

Building a Legacy as a Leader: Defining and striving for long-term impact.

Continuous Learning and Development for Senior Leaders: Committing to lifelong learning and growth.

Training Methodology
The Senior Level Leadership Program employs a blended learning approach that combines:

¢ Interactive Workshops: Engaging sessions incorporating case studies, group discussions, simulations,
and role-playing exercises to facilitate active learning and practical application of concepts.

e Expert-Led Seminars: Presentations and Q&A sessions with renowned leadership experts, industry
leaders, and academics sharing cutting-edge insights and best practices.

e Peer Coaching and Networking: Opportunities for participants to connect with fellow senior leaders,
share experiences, and provide mutual support and feedback.

¢ Individual Coaching Sessions: Personalized one-on-one coaching with experienced leadership
coaches to address specific development needs and career goals.

e Action Learning Projects: Participants work on real organizational challenges, applying the learned
concepts to develop and implement solutions.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-the-senior-level-leadership-program

