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Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

TheRoleof Legislaturein Audit Committee Training Course

In the realm of governance and accountability, the legislature plays a crucia role in ensuring the effectiveness and
integrity of audit committees within public institutions. The "The Role of Legislature in Audit Committee Training
Course" is designed to equip legislators and related professionals with the knowledge and skills necessary to
understand and enhance their involvement in audit committee processes. This comprehensive training program
provides insights into best practices, regulatory frameworks, and strategies for effective oversight.

In this course, participants will explore the principles of audit committee functions, gaining a deep understanding of
the legiglative role in promoting transparency and accountability. Emphasis is placed on regulatory compliance,
stakeholder engagement, and the evaluation of audit performance. Through practical applications and real-world case
studies, attendees will learn how to effectively collaborate with audit committees, assess audit reports, and advocate
for best practices in financial oversight. This hands-on approach ensures that participants can apply theoretical
conceptsin practical settings. By mastering their role in audit committees, legislators will be better equipped to uphold
public trust and enhance governance.

Course Objectives

e Understand the principles and functions of audit committees.

o |Identify the legislative role in oversight and accountability.

o Develop effective strategies for engaging with audit committees.

o Assess audit reports and eval uate their implications.

e Navigate regulatory frameworks related to audit processes.

¢ Engage stakeholders in discussions about audit findings.

o Implement best practicesin financial oversight.

¢ Promote transparency and accountability in public institutions.

e Analyze case studies of effective legislative involvement in audits.
e Foster collaboration between legislators and audit committees.



Target Audience

Members of Parliament

Legidative Staff

Audit Committee Members

Financial Oversight Professionals

Policy Makers

Academics and Researchers
Non-Governmental Organizations (NGOS)
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CourseDuration: 5 Days
Course Modules
Module 1: Introduction to Audit Committees

e Overview of audit committee roles and responsibilities.
e Historical context and evolution of audit practices.

e Types of audit committees and their functions.

e Case studies of successful audit committee operations.

Module 2: Legislative Oversight of Audit Committees

e Understanding the legislative role in promoting accountability.
e Analyzing the relationship between legislatures and audit committees.
¢ Best practices for effective legislative oversight.

Module 3: Regulatory Frameworks and Compliance

o Navigating local and national regulations governing audit committees.
¢ Understanding compliance requirements for public institutions.
¢ Developing policies to ensure regulatory adherence.

Module 4: Engaging with Audit Reports

e Techniquesfor assessing audit reports and findings.
¢ Understanding key performance indicatorsin financial audits.
¢ Discussing audit outcomes with stakeholders.

Module5: Stakeholder Engagement Strategies

e ldentifying key stakeholdersin audit processes.
¢ Developing effective communication strategies for engaging stakeholders.
e Facilitating public consultations on audit findings.

Module 6: Promoting Transparency and Accountability

¢ Understanding the importance of transparency in governance.
e Developing policiesto enhance accountability in public institutions.
e Analyzing the impact of audit findings on public trust.

Module 7: Best Practicesin Financial Oversight



o Exploring successful models of financia oversight.
e Analyzing case studies of effective audit committee practices.
e Sharing lessons learned from real-world examples.

Module 8: Action Planning for L egislative I nvolvement

¢ Developing comprehensive action plans for enhancing legislative rolesin audits.
e Setting priorities and timelines for implementation.
e Communicating the benefits of effective legidlative involvement to stakehol ders.

Training M ethodology

Interactive Workshops: Engaging discussions and collaborative activities.
Case Studies: Learning from real-world examples and best practices.
Practical Exercises: Hands-on training in audit committee scenarios.
Role-Playing: Simulating legislative interactions with audit committees.
Group Projects: Collaborative development of oversight strategies.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrai ningcenter.com or call +254769199797

Tailor-Made Course
We also offer tailor-made courses based on your needs.
Key Notes:

e The participant must be conversant with English.

e Upon completion of training, the participant will be issued an Authorized Training Certificate.

e Course duration is flexible and the contents can be modified to fit any number of days.

e The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion of Training.

e One-year post-training support Consultation and Coaching provided after the course.

e Payment should be done at least a week before the commencement of the training, to FINESKILL TRAINING
CENTER account, asindicated in the invoice so as to enable us to prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-the-role-of-legislature-in-audit-committee

