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Course Introduction

In today's dynamic corporate landscape, the role of an Independent Director (I1D) has become
paramount for robust cor por ate gover nance and sustainable organizational growth. 1Ds serve as
crucia fiduciaries, providing objective over sight and strategic guidance to company boards,
safeguarding the interests of all stakeholders, particularly minority shareholders. Training Course
on The Independent Director's Role and Responsibilities is meticulously designed to equip current
and aspiring Independent Directors with the essential knowledge, skills, and ethical framework to
excel in this critical governance function, ensuring transpar ency, accountability, and long-term
value creation in an increasingly complex regulatory environment.

The evolving global business ecosystem, marked by heightened regulatory scrutiny, ESG
(Environmental, Social, and Gover nance) imper atives, and digital transfor mation, necessitates
anew breed of highly competent and ethically grounded Independent Directors. This program
delvesinto the multifaceted duties, liabilities, and best practices associated with the ID role,
empowering participants to navigate intricate boardroom dynamics, challenge management
constructively, and contribute meaningfully to strategic decision-making, risk management, and
boar d effectiveness. Through a blend of theoretical insights and practical case studies, participants
will gain the confidence to uphold the highest standards of corporate integrity and drive
shareholder value.
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Course Duration
5 days
Course Objectives

1. Comprehend the latest global and local cor por ate gover nance codes, regulations, and best
practicesfor effective board oversight.
2. Deepen understanding of the legal and ethical fiduciary duties of Independent Directors,
including the duty of care and loyalty.
3. Develop skillsto actively contribute to strategic planning, over sight of business
performance, and long-term value creation.
4. Acquire expertisein enterprise risk management (ERM), cyber security gover nance, and
emer ging risks from an independent perspective.
5. Improve ability to scrutinize financial statements, under stand audit processes, and
ensurefinancial reporting integrity.
6. Learn to champion Environmental, Social, and Gover nance (ESG) principles and integrate
them into corporate strategy and reporting.
7. Understand the mechanics of board evaluation, composition, diver sity, and succession
planning for optimal performance.
8. Stay abreast of evolving regulatory landscapes, compliance obligations, and reporting
requirementsfor listed and private companies.
9. Develop strategies for effective engagement with shar eholder s, employees, customers, and
other key stakeholders.
10. Cultivate skillsin constructive dissent, effective communication, and fostering a
collabor ative boar droom culture.
11. Prepareto provide independent guidance and oversight during cor por ate crises,
investigations, and reputation management.
12. Champion ethical conduct, integrity, and anti-bribery & corruption measures within the
organization.
13. Understand the gover nance implications of digital strategy, Al, and emerging
technologies for board oversight.

Organizational Benefits



 Boards with well-trained Independent Directors inspire greater confidence among investors,
regulators, and the public.

« Independent perspectives |ead to more balanced, informed, and robust strategic choices.

« Proactive identification and mitigation of financial, operational, reputational, and compliance
risks.

« Promotes a culture of integrity, ethical conduct, and clear reporting throughout the
organization.

« Effective governance and oversight contribute directly to sustainable growth and long-term
shareholder returns.

« Reducesthe risk of penalties, legal challenges, and reputational damage due to non-
compliance.

« Independent Directors bring varied industry experience and insights, enriching boardroom
discussions.

« Prepared boards with independent oversight are better equipped to navigate and recover from
unforeseen challenges.

Target Audience

Newly Appointed Independent Directors
Aspiring Independent Directors.

Existing Independent Directors.

Senior Executives (CXOs).

Company Secretaries and Legal Professionals.
Corporate Governance Professionals.
Investors and Fund Managers

Academicians and Researchers.
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Course Outline
Module 1: Foundations of Corporate Governance & the Independent Director Role

« Defining Corporate Governance: Principles, Models, and Evolution.

« The Unique Role and Value Proposition of the Independent Director.

« Distinction between Executive, Non-Executive, and Independent Directors.

« Lega Frameworks and Regulatory Landscape for IDs

» Case Study: Enron & WorldCom Scandals. Analyzing the critical failure of independent
oversight and governance.

Module 2: Legal Duties, Responsibilities, and Liabilities

« Fiduciary Duties: Duty of Care, Duty of Loyalty, and Duty to Act in the Best Interests of the
Company.

« Statutory Responsibilities and Compliance Obligations.

« Potential Liabilities: Civil, Criminal, and Reputational Risks.

« Indemnification, D& O Insurance, and Risk Mitigation Strategies.

« Case Study: Satyam Computer Services Ltd.: Examining the repercussions of directorial
negligence and fraud.

Module 3: Strategic Oversight and Performance Monitoring

« Understanding the Company's Business Model, Strategy, and Competitive Landscape.
» Rolein Reviewing and Approving Strategic Plans and Major Investments.
« Monitoring Financial and Non-Financia Performance Indicators.



« Evaluating Management Performance and CEO Succession Planning.
» Case Study: Nokia's Declinein Mobile Industry: Analyzing board's strategic missteps and
independent director's role in challenging status quo.

Module 4: Financial Literacy and Audit Committee Function

» Key Financia Statements: Balance Sheet, Income Statement, Cash Flow Statement Analysis.

» Understanding Audit Processes, Internal Controls, and Financial Reporting Standards.

« The Role and Responsibilities of the Audit Committee.

« ldentifying Red Flags and Whistleblower Mechanisms.

» Case Study: Volkswagen Emissions Scandal: Focusing on financial misrepresentation and
the audit committee's oversight failure.

Module 5: Risk Management and Crisis Preparedness

« Frameworks for Enterprise Risk Management (ERM).

» Cybersecurity Risks and Data Governance.

« Reputational Risk Management and Crisis Communication.

» Board's Role in Overseeing Compliance and Ethical Culture.

» Case Study: Equifax Data Breach: Examining board oversight of cybersecurity and crisis
response.

Module 6: Environmental, Social, and Gover nance (ESG) | mper atives

« Understanding ESG Factors and their Impact on Business Value.

« Integrating ESG into Corporate Strategy and Reporting.

« Board Oversight of Sustainability, Climate Change, and Social I|mpact.

« Diversity, Equity, and Inclusion (DEI) at the Board Level.

« Case Study: BP Deepwater Horizon Oil Spill: Highlighting the critical importance of
environmental and socia governance.

Module 7: Boardroom Dynamics and Stakeholder Engagement

« Effective Communication and Constructive Challenge in the Boardroom.

« Managing Conflicts of Interest and Related Party Transactions.

« Shareholder Activism and Investor Relations.

« Engaging with Key Stakeholders: Employees, Customers, Regulators.

o Case Study: Activist Investor Campaigns (e.g., Procter & Gamble): Anayzing
independent director's role in navigating shareholder activism.

Module 8: Board Effectiveness, Evaluation, and Continuous Development

« Board Composition, Structure, and Committee Effectiveness.

o Processesfor Board and Individual Director Evaluation.

« Continuing Professional Development for Independent Directors.

» Networking and Building a Robust ID Profile.

o Case Study: Teda Board Gover nance Concer ns. Examining issues of board independence
and effectiveness.

Training M ethodology

This training course employs a highly interactive and practical methodology, combining:



» Expert-Led Sessions: Engaging presentations and discussions facilitated by seasoned
independent directors and governance experts.

« Interactive Case Studies: In-depth analysis of real-world corporate governance scenarios to
apply theoretical concepts.

« Group Discussions and Peer Learning: Collaborative sessions to share insights,
perspectives, and best practices.

« Role-Playing and Simulations: Practical exercisesto simulate boardroom scenarios and
decision-making.

e Q& A Sessions. Opportunities for direct engagement with instructors and clarification of
complex topics.

« Pre-reading Materials and Post-Cour se Resour ces: Comprehensive documentation to
support learning and ongoing reference.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.
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Start Date
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17 Aug 2026
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End Date
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price
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$1,100

$1,100

$1,100
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$1,100

$1,100
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