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Course Introduction

In today’ s dynamic and fast-paced business world, strategic leadership is no longer optional—it’'s
essential. The Complete Strategic & Leadership Insights course is a powerful, al-in-one training
designed to equip aspiring leaders, entrepreneurs, executives, and managers with practical tools,
frameworks, and actionable knowledge. Training Course on The Complete Strategic & Leadership
Insights blends cutting-edge |eadership techniques, strategic management principles, and visionary
thinking to help professionals lead with influence, adapt to disruption, and deliver transformational
results. With a strong emphasis on critical decision-making, emotional intelligence, and
organizational agility, this course helps unlock the leader within.

Whether you're climbing the corporate ladder, managing teams, or steering your own business, this
program enables you to sharpen your executive presence, boost your strategic planning skills, and
drive innovation with confidence. Through real-world case studies, interactive modules, and expert-
led sessions, you' Il gain holistic insights into change |eadership, corporate governance, risk
management, and competitive strategy. By the end of this course, you' Il have the mindset and
toolkit to not just survive—but thrive—in any leadership role.
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Course Objectives

1. Master strategic decision-making and align goals with long-term vision.
Build high-performance leadership skills for scalable growth.
Implement change management frameworks in dynamic environments.
Enhance emotional intelligence in leadership for team alignment.
Apply data-driven decision-making techniques for strategic execution.
Lead through organizational transformation with confidence.
Foster a culture of innovation and accountability.
Utilize conflict resolution strategies in leadership roles.
Strengthen stakeholder engagement through clear communication.
Develop resilience and adaptability in uncertain markets.
. Practice servant leadership and ethical decision-making.
. Analyze competitive landscapes using proven strategic tools.
13. Deliver impactful leadership presentations and vision sharing.
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Target Audience

Emerging Leaders
Mid-Level Managers
Senior Executives

Startup Founders

HR Professionals

Project Managers

Business Coaches

MBA & Business Students
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Strategic L eader ship
« Define strategic leadership and itsimportance.
« Learn the key attributes of effective leaders.
« Differentiate between management and leadership.
o |dentify leadership styles and when to use them.
« Assess your current leadership potential.

Module 2: Vision, Mission & Goal Alignment
« Craft mission-driven leadership strategies.
« Align vision with organizational objectives.
o Apply SMART goalsin leadership planning.
« Communicate goals across departments effectively.
« Measure strategic outcomes and KPIs.

Module 3: Emotional Intelligencefor Leaders
« Understand the role of EQ in leadership.
» Improve self-awareness and self-regulation.
« Build empathetic team connections.
« Manage emotions in high-pressure environments.
« Enhance team morale and engagement.

Module 4: Strategic Decision-Making Techniques
o Apply SWOT and PESTLE in leadership decisions.
» Use data and analyticsto drive direction.
« |dentify decision-making pitfals.
« Practice ethical considerationsin strategy.
« Navigate uncertainty with clarity.

Module 5: Change L eader ship & Organizational Agility
« Lead change initiatives with minimal resistance.
« Introduce agile frameworks in leadership.
« Address team fears and uncertainty.
« Drive continuous improvement cultures.
« Sustain long-term transformation.

Module 6: L eading High-Performance Teams
« Recruit and retain top talent.
« Motivate diverse teams for results.
« Foster collaboration and accountability.



 Resolve conflicts constructively.
« Set clear team roles and responsibilities.

Module 7: Influence, Negotiation & Conflict Resolution
» Develop persuasive communication skills.
« Practice effective negotiation strategies.
« Resolve disputes with emotional balance.
« Strengthen cross-functional collaboration.
« Lead with influence, not authority.

Module 8: Strategic Thinking for Future L eader ship
« Predict industry trends and disruptions.
« Build future-ready strategies.
« Incorporate sustainability into leadership.
« Promote innovation within teams.
« Prepare for leadership in the digital age.

Training M ethodology
« Interactive workshops
 Real-world case studies
« Scenario-based exercises
« Peer collaboration
« Strategic leadership simulations

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.com

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-the-complete-strategic-and-leadership-insights

