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Course Introduction

In today's dynamic business landscape, digital disruption isno longer a distant threat but a
present reality. CEOs and senior leaders must pivot swiftly from traditional strategic frameworks to
agile, data-driven methodologies to ensure sustained growth and competitive advantage. Training
Course on The CEO's Guide to Strategic Planning in the Digital Ageis meticulously designed to
equip top executives with the visionary leader ship and digital fluency required to navigate
complex market shifts, harness emer ging technologies, and cultivate a culture of innovation.

This program offers a deep dive into next-gener ation strategic planning, emphasizing digital
transformation strategies that integrate Al, data analytics, cyber security, and cloud computing
into the core business model. Participants will learn to identify disruptive opportunities, mitigate
digital risks, and foster organizational agility to thrive in an increasingly interconnected and
rapidly evolving global economy. The focusis on practical application, enabling leaders to
formulate and execute resilient, future-proof strategies that drive sustainable growth and build
digital leader ship capabilities within their organizations.
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This program offers a deep dive into next-gener ation strategic planning, emphasizing digital
transformation strategiesthat integrate Al, data analytics, cyber security, and cloud computing
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rapidly evolving global economy. The focusis on practical application, enabling leaders to
formulate and execute resilient, future-proof strategiesthat drive sustainable growth and build
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Course Duration
5 days
Course Objectives

1. Develop a comprehensive understanding of digital transformation framewor ks and their
strategic implications.
2. Implement agile methodologies for strategic planning and execution in a fast-paced
environment.
3. Utilize big data analytics and businessintelligence (BI) for informed, evidence-based
strategic choices.
4. Explore the strategic application of Artificial Intelligence (Al) and M achine L earning
(ML) to optimize operations and create new value.
5. Develop robust cyber security strategies to protect digital assets and ensure business
continuity.
6. Formulate strategies for cloud adoption and hybrid cloud solutions to enhance scalability
and efficiency.
7. Foster a culture of innovation and digital product development within the organization.
8. Design and implement digital customer journeys and per sonalized customer experiences.
9. Proactively identify and respond to emer ging disr uptive technologies and market trends.
10. Develop strategies for upskilling and reskilling the workforce for the demands of the digital
age.
11. Establish effective digital gover nance frameworks for data privacy, compliance, and ethical
Al.
12. Define and track Key Performance Indicators (K PI's) to measure the Return on Investment
(ROI) of digital initiatives.
13. ldentify and forge strategic alliances and ecosystem partner ships for accelerated growth.

Organizational Benefits

« Organizations will gain a significant competitive edge by proactively adapting to digital
shifts and exploiting market opportunities.

« The ability to rapidly pivot and adapt to market changes, economic fluctuations, and
unforeseen challenges will be significantly improved.

« Strategic planning driven by data and digital insights will lead to more efficient allocation of
capital, human, and technological resour ces.

« A culture of continuous digital innovation will be fostered, leading to new products,
services, and business models.

« Data-driven insights and predictive analytics will empower |eaders to make more informed
and timely strategic decisions.

« Reduced vulnerability to cyber threats and enhanced data protection will safeguard
organizational assets and reputation.



 Deepened understanding of customer needs through digital channelswill lead to enhanced
customer satisfaction and loyalty.

« The ability to anticipate and capitalize on future trends will ensure long-term viability and
growth in the digital economy.

Target Audience

Chief Executive Officers (CEQs)

Chief Operating Officers (COQs)

Chief Digital Officers (CDOs)

Chief Technology Officers (CTOs)

Chief Information Officers (ClOs)

Senior Vice Presidents (SVPs) & Vice Presidents (VPs) of Strategy
Board Members and aspiring C-suite executives

Heads of Business Units focused on Digital Growth
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Course Outline
Module 1: Reimagining Strategy in the Digital Age

« Understanding the Digital | mperative and its impact on traditional business models.

« Defining Digital Disruption and its various forms across industries.

« Strategic Agility vs. Traditional Planning: Why linear planning failsin a nonlinear world.

» Developing aDigital Vision and Mission aligned with organizational purpose.

« Case Study: Netflix's pivot from DVD rentals to streaming and its continuous content
innovation strategy.

Module 2: Data-Driven Insights and Predictive Analytics

« Leveraging Big Data for competitive intelligence and market forecasting.

« Implementing Business I ntelligence (Bl) dashboards for real-time performance monitoring.

« Utilizing Predictive Analytics to anticipate market shifts and customer behavior.

« Ethical considerations and best practices in data privacy and gover nance.

o Case Study: Amazon's use of customer data for personalized recommendations and supply
chain optimization.

Module 3: Al, Machine L earning, and Automation for Strategic Advantage

« Fundamentals of Al and Machine L earning and their strategic applications.

« |dentifying opportunities for process automation and operational efficiency.

« Developing an Al adoption roadmap for various business functions.

» Addressing the ethical implications of Al in decision-making and workforce displacement.

o Case Study: Tedlas continuous innovation through Al in autonomous driving and
manufacturing.

Module 4: Cybersecurity and Digital Risk M anagement

« Understanding the evolving cyber threat landscape and its impact on business.

« Developing a comprehensive cyber security strategy and incident response plan.

« Implementing data protection regulations (e.g., GDPR, CCPA) and compliance
frameworks.

« Building a culture of cyber security awar eness across the organization.



« Case Study: Theimpact of major data breaches (e.g., Equifax) on reputation and strategic
direction.

Module 5: Cloud Strategies and I nfrastructure M oder nization

» Exploring various cloud computing models (laaS, PaaS, SaaS) and their strategic benefits.

« Developing a cloud migration strategy and managing cloud infrastructure.

« Leveraging hybrid and multi-cloud solutions for flexibility and resilience.

« Optimizing cloud costs and ensuring cloud security.

« Case Study: Microsoft Azure's strategic shift to cloud services and its impact on enterprise
IT.

Module 6: Fostering Digital Innovation and Ecosystems

« Strategies for fostering an innovation-driven culture within the organization.

« Implementing Design Thinking and L ean Startup methodologies for digital product
devel opment.

« ldentifying and building strategic partner shipsand alliancesin the digital ecosystem.

« Navigating the challenges of open innovation and platform strategies.

» Case Study: Appl€e's ecosystem strategy (hardware, software, services) and its continuous
innovation pipeline.

Module 7: Transforming Customer Experience (CX) Digitally

Mapping and optimizing digital customer journeys.

Personalizing customer experiences using dataand Al.

Leveraging digital channels (mobile, social, web) for enhanced customer engagement.
Measuring and improving Customer Lifetime Value (CLV) inthedigital age.

« Case Study: Starbucks mobile order and pay system and loyalty program for seamless
customer experience.

Module 8: Leading Organizational Change and Future-Proofing

« Strategiesfor leading or ganizational changein digital transformation initiatives.

» Developing afuture-ready wor kfor ce through continuous learning and reskilling.

« Measuring and communicating the ROI of digital strategic initiatives.

« Building aresilient and adaptable or ganization for long-term success.

« Case Study: IBM's ongoing transformation from a hardware company to a cloud and Al
solutions provider.

Training M ethodology

Thisintensive training course will employ a highly interactive and engaging methodol ogy,
combining:

» Executive Workshops:. Facilitated discussions, group exercises, and strategic simulations.

« Interactive Case Studies. In-depth analysis of real-world digital transformation success
stories and failures.

o Expert-Led Presentations: Insights from industry leaders and thought pioneersin digital

strategy.

 Peer-to-Peer Learning: Opportunities for networking and knowledge sharing among C-suite

executives.



« Practical Frameworks & Tools: Provision of actionable templates and methodologies for
immediate application.

e Q& A and Brainstorming Sessions: Addressing specific organizational challenges and
fostering collaborative problem-solving.

« Action Planning: Guided sessions for participants to develop tailored strategic action plans
for their organizations.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-the-ceo-s-guide-to-strategic-planning-in-the-digital-age

