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Course Introduction

In the evolving landscape of real estate finance, Syndication and Crowdfunding have revolutionized how

investors access opportunities and how sponsors raise capital for commercial real estate projects. These

innovative models democratize real estate investing by pooling funds from multiple investors, enabling

participation in larger, institutional-grade deals that were traditionally out of reach for individual investors.

Real estate syndication typically involves a sponsor (general partner) leading a private offering to a smaller

group of accredited investors, while crowdfunding leverages online platforms to reach a wider audience,

including sometimes non-accredited investors, for diverse property types. Mastering this discipline requires

a deep understanding of legal structures, regulatory compliance, capital raising strategies, and investor

relations. For sponsors, developers, investors, and platform operators, the ability to effectively structure,

market, and manage syndicated or crowdfunded deals is paramount for unlocking investment potential,

fostering liquidity, and building diversified portfolios. Failure to competently navigate these financing

avenues can lead to compliance issues, funding shortfalls, and missed opportunities in a rapidly growing

segment of the real estate market. Training Course on Syndication and Crowdfunding in Real Estate

Investments is meticulously designed to equip with the advanced theoretical insights and intensive practical

tools necessary to excel. We will delve into sophisticated methodologies for structuring real estate

syndications and crowdfunding offerings, master the intricacies of navigating complex regulatory

frameworks (e.g., Reg D, Reg A, Reg CF), and explore cutting-edge approaches to deal sourcing, financial

modeling, capital raising, and investor management. A significant focus will be placed on understanding the

roles and responsibilities of all parties, designing equitable profit distribution waterfalls, implementing robust

due diligence, and ensuring ongoing compliance and transparency. Furthermore, the course will cover

essential aspects of marketing offerings, platform selection, and adapting to emerging trends in real estate

finance. By integrating industry best practices, analyzing real-world successful syndication and

crowdfunding case studies, and engaging in hands-on deal structuring and investor communication

exercises, attendees will develop the strategic acumen to confidently launch, invest in, and manage real

estate ventures through these powerful financing mechanisms, fostering unparalleled capital access and

investment democratization, and securing their position as indispensable assets in the forefront of

innovative real estate finance.



Programme Curriculum

Training Course on Syndication and Crowdfunding in Real Estate Investments 

Introduction

In the evolving landscape of real estate finance, Syndication and Crowdfunding have revolutionized how

investors access opportunities and how sponsors raise capital for commercial real estate projects. These

innovative models democratize real estate investing by pooling funds from multiple investors, enabling

participation in larger, institutional-grade deals that were traditionally out of reach for individual investors. Real

estate syndication typically involves a sponsor (general partner) leading a private offering to a smaller group of

accredited investors, while crowdfunding leverages online platforms to reach a wider audience, including

sometimes non-accredited investors, for diverse property types. Mastering this discipline requires a deep

understanding of legal structures, regulatory compliance, capital raising strategies, and investor relations. For

sponsors, developers, investors, and platform operators, the ability to effectively structure, market, and manage

syndicated or crowdfunded deals is paramount for unlocking investment potential, fostering liquidity, and

building diversified portfolios. Failure to competently navigate these financing avenues can lead to compliance

issues, funding shortfalls, and missed opportunities in a rapidly growing segment of the real estate market.

Training Course on Syndication and Crowdfunding in Real Estate Investments is meticulously designed to

equip with the advanced theoretical insights and intensive practical tools necessary to excel. We will delve into

sophisticated methodologies for structuring real estate syndications and crowdfunding offerings, master

the intricacies of navigating complex regulatory frameworks (e.g., Reg D, Reg A, Reg CF), and explore

cutting-edge approaches to deal sourcing, financial modeling, capital raising, and investor management.

A significant focus will be placed on understanding the roles and responsibilities of all parties, designing

equitable profit distribution waterfalls, implementing robust due diligence, and ensuring ongoing compliance and

transparency. Furthermore, the course will cover essential aspects of marketing offerings, platform selection,

and adapting to emerging trends in real estate finance. By integrating industry best practices, analyzing real-

world successful syndication and crowdfunding case studies, and engaging in hands-on deal structuring and

investor communication exercises, attendees will develop the strategic acumen to confidently launch, invest in,

and manage real estate ventures through these powerful financing mechanisms, fostering unparalleled capital

access and investment democratization, and securing their position as indispensable assets in the forefront of

innovative real estate finance.

Course Objectives

Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic importance of Real Estate Syndication and

Crowdfunding.

2. Understand the key differences and similarities between real estate syndication and crowdfunding

models.

3. Master methodologies for structuring real estate investment vehicles (e.g., LLCs, LPs) for pooled

investments.

4. Develop expertise in navigating relevant regulatory frameworks (Regulation D, Regulation A,

Regulation CF) for capital raising.

5. Comprehend the roles and responsibilities of Sponsors/Syndicators (General Partners) and

Investors (Limited Partners).



6. Formulate comprehensive strategies for deal sourcing, underwriting, and financial modeling of

syndicated/crowdfunded opportunities.

7. Implement effective capital raising strategies and investor relations management for pooled

investments.

8. Understand and design equitable profit distribution waterfalls for multi-investor structures.

9. Apply rigorous due diligence practices for both sponsors and investors in syndicated/crowdfunded

deals.

10. Explore marketing and communication strategies compliant with SEC regulations for offering real

estate investments.

11. Understand the operational aspects and asset management unique to pooled real estate investments.

12. Anticipate and adapt to emerging trends and technology platforms in real estate crowdfunding and

syndication.

13. Design a foundational Syndication or Crowdfunding Offering Plan for a real estate project. 

Target Audience 

This course is designed for professionals and individuals interested in real estate syndication and crowdfunding:

1. Real Estate Sponsors/Syndicators: Seeking to raise capital from multiple investors.

2. Real Estate Developers: Looking for alternative financing methods.

3. Individual Real Estate Investors: Exploring passive investment opportunities.

4. Crowdfunding Platform Operators: Understanding the intricacies of real estate offerings.

5. Financial Advisors & Wealth Managers: Advising clients on pooled real estate investments.

6. Legal Professionals: Specializing in securities and real estate law.

7. Private Equity Professionals: Expanding their knowledge of diverse capital structures.

8. Entrepreneurs: Launching real estate investment ventures. 

Course Duration: 5 Days 

Course Modules 

Module 1: Introduction to Real Estate Syndication and Crowdfunding 

Defining Real Estate Syndication: Pooling Capital for Direct Investments.

Defining Real Estate Crowdfunding: Leveraging Online Platforms for Pooled Capital.

Key Drivers for Growth: Democratization of Access, Technology, Regulatory Changes.

Advantages for Investors (Diversification, Passive Income) and Sponsors (Access to Capital).

Disadvantages and Risks (Illiquidity, Fees, Sponsor Dependence).

Module 2: Legal Structures and Roles

Investment Vehicles: Limited Liability Companies (LLCs) and Limited Partnerships (LPs) as common

structures.

The Sponsor/Syndicator (General Partner): Roles, Responsibilities, Expertise, Fiduciary Duties.

The Investors (Limited Partners): Passive Role, Limited Liability, Rights.

Operating Agreements and Partnership Agreements: Key Provisions.

Understanding the Legal Relationship Between All Parties. 

Module 3: Regulatory Frameworks for Real Estate Offerings

Securities Act of 1933: Understanding "Securities" in Real Estate.

Regulation D (Reg D): Rule 506(b) vs. Rule 506(c) (Accredited vs. General Solicitation).



Regulation A (Reg A/Mini-IPO): Tier 1 vs. Tier 2 for Larger Offerings to Non-Accredited Investors.

Regulation Crowdfunding (Reg CF): Small Offerings via Registered Portals.

State "Blue Sky" Laws and Compliance.

Module 4: Deal Sourcing, Underwriting, and Financial Modeling 

Strategies for Sourcing Attractive Investment Opportunities.

Comprehensive Underwriting for Syndicated/Crowdfunded Deals.

Building a Robust Financial Model: Property-Level Cash Flows, Debt, Equity, and Returns.

Key Performance Metrics: IRR, Equity Multiple, Cash-on-Cash, ROI.

Stress Testing and Sensitivity Analysis for Risk Assessment. 

Module 5: Capital Raising and Investor Relations 

Crafting a Compelling Investment Offering (Private Placement Memorandum/Offering Circular).

Developing an Investor Prospectus and Marketing Materials.

Strategies for Reaching Target Investor Audiences.

Investor Onboarding Process: Subscriptions, Investor Accreditation Verification.

Building and Maintaining Strong Investor Relations (Communication, Reporting). 

Module 6: Distribution Waterfalls and Compensation Structures

Understanding the Concept of an Equity Waterfall: Tiered Profit Distribution.

Preferred Return: Guaranteed Minimum Return for Investors.

Catch-Up Provision: Ensuring Sponsor Receives a Proportionate Share.

Promote/Carried Interest: Performance-Based Compensation for the Sponsor.

Clawback Provisions: Protecting Investor Returns if Performance Declines.

Management Fees, Acquisition Fees, Asset Management Fees. 

Module 7: Due Diligence and Risk Management

For Investors: Conducting Due Diligence on the Sponsor, the Project, and the Offering.

For Sponsors: Conducting Due Diligence on the Property and Market.

Identifying and Mitigating Key Risks in Syndications/Crowdfunding (Market, Sponsor, Liquidity, Legal).

Understanding the Role of Third-Party Reports (Appraisals, PCAs, ESAs).

Importance of Transparency and Disclosure. 

Module 8: Post-Investment Management, Reporting, and Exit Strategies 

Ongoing Asset Management and Property Operations.

Regular Investor Reporting and Communication.

Performance Monitoring and Tracking.

Planning and Executing Exit Strategies (Sale, Refinance, Recapitalization).

Managing Distributions and Final Payouts to Investors.

Building a Reputation for Successful Deals and Repeat Investors. 

Training Methodology

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

Role-Playing and Simulations: Practice engaging communities in surveillance activities.

Expert Presentations: Insights from experienced public health professionals and community leaders.



Group Projects: Collaborative development of community surveillance plans.

Action Planning: Development of personalized action plans for implementing community-based

surveillance.

Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

Post-Training Support: Access to online forums, mentorship, and continued learning resources.

 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally recognized certificate. 

Tailor-Made Course 

We also offer tailor-made courses based on your needs. 

Key Notes

Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.

The course duration is flexible and can be modified to fit any number of days.

Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon

successful completion.

One-year post-training support, consultation, and coaching provided after the course.

Payment should be made at least a week before the training commencement to FINESKILL TRAINING

CENTER account, as indicated in the invoice, to enable better preparation. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-syndication-and-crowdfunding-in-real-estate-investments

