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Course Introduction

In today’ s rapidly changing climate, schools are uniquely positioned to lead the way in promoting sustainable
operations and green initiatives. Training Course on Sustainable School Operations and Green Initiatives equips
education professionals with practical tools, environmentally responsible practices, and cutting-edge strategies to build
aculture of sustainability in educational institutions. Through this course, participants will gain insights into energy
efficiency, waste reduction, green infrastructure, and eco-friendly curriculum integration to foster environmentally
aware generations.

This course is designed for educators, administrators, and facility managers seeking to make lasting
environmental changes while enhancing operational efficiency. With afocus on climate action
planning, sustainable procurement, water conservation, and carbon footprint reduction, the course
offers case-based learning, hands-on strategies, and action-oriented planning. Participants will
complete the program with a customized sustainability framework aligned with their institution’s
goals.

Programme Curriculum

Training Course on Sustainable School Operations and Green I nitiatives

Introduction

In today’ s rapidly changing climate, schools are uniquely positioned to lead the way in promoting sustai nable operations
and green initiatives. Training Course on Sustainable School Operations and Green Initiatives equips education
professionals with practical tools, environmentally responsible practices, and cutting-edge strategies to build a culture of
sustainability in educational institutions. Through this course, participants will gain insightsinto energy efficiency, waste
reduction, green infrastructure, and eco-friendly curriculum integration to foster environmentally aware generations.



This courseis designed for educators, administrators, and facility managers seeking to make lasting environmental changes
while enhancing operational efficiency. With afocus on climate action planning, sustainable procurement, water
conservation, and carbon footprint reduction, the course offers case-based |learning, hands-on strategies, and action-
oriented planning. Participants will complete the program with a customized sustainability framework aligned with their
ingtitution’s goals.

Course Objectives
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Understand the importance of sustainability in educational environments.
Implement cost-effective green strategies in school operations.

Promote energy conservation through behavioral and technological changes.
Develop sustainable waste management systems.

Integrate environmental education into classroom learning.

Plan and execute school-wide eco-initiatives.

Conduct carbon footprint assessments for school facilities.

Create green procurement policies and sustainable supply chains.
Incorporate biodiversity and greening projects within school grounds.
Promote water conservation through innovation and student involvement.

. Engage the school community in green campaigns and awareness drives.
. Evauate the impact of sustainable interventions.
. Develop climate resilience and risk management strategies in schools.

Target Audiences
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School Principals & Administrators
Teachers & Curriculum Coordinators
School Facility Managers

Education Policymakers

School Board Members

Environmental Education NGOs
District-Level Education Officers

Student Leaders & Eco-Club Coordinators

Course Duration: 5 days

Course Modules

Module 1: Introduction to School Sustainability

Importance of environmental |eadership in schools

Overview of global sustainability goals (SDGs)

Key concepts: carbon neutrality, circular economy

Role of education in sustainable development

Common sustainability challengesin school operations

Case Study: Finland’s National Sustainability Curriculum Rollout

Module 2: Energy Efficiency and Smart Resour ce M anagement

Energy audit tools for school campuses

Retrofitting buildings for energy conservation

Smart lighting and HVAC solutions

Renewabl e energy implementation (solar, wind)
Student-driven energy-saving campaigns

Case Study: Solar-Powered Learning Hubs in Kenya



Module 3: Sustainable Waste M anagement

Zero-waste campus framework

Composting and recycling initiatives

Waste segregation education programs

Partnerships with local recycling centers

Monitoring and evaluating waste output

Case Study: The “Trash for Books’ Program in Indonesia

Module 4: Water Conservation and M anagement
e Rainwater harvesting systems
Greywater recycling practices
Low-flow water fixtures and retrofits
Water usage monitoring and reporting
Student engagement in water-saving projects
Case Study: India’ s Jal Shakti Abhiyan in Schools

Module 5: Green Infrastructure and Biodiversity

Designing eco-friendly school grounds

Creating butterfly gardens, green roofs, and food forests
Utilizing native plant species

Building outdoor learning environments

Encouraging biodiversity education

Case Study: Canada's Outdoor Classroom Movement

Module 6: Curriculum Integration and Climate Education
Embedding sustainability in lesson plans

Proj ect-based environmental |earning

Climate change simulations and student-led research
Cross-disciplinary environmental literacy

Teacher training for green education

Case Study: Climate Curriculum in California Public Schools

Module 7: Community Engagement and Student L eader ship
Forming Green Teams and Eco-Clubs

Organizing green challenges and school competitions
Parent and community collaboration in green projects
Social media advocacy for school campaigns

Y outh-led environmental policy proposals

Case Study: Eco-Schools Global Network Participation

Module 8: Strategic Planning for Long-Term Sustainability

Creating a school sustainability action plan

Funding green projects (grants, partnerships)

Monitoring KPIs and sustainability indicators

Scaling successful initiatives district-wide

Reporting and communicating impact

Case Study: New Y ork City's Department of Education Sustainability Plan

Training M ethodology
o Interactive virtual and in-person workshops



Real-world case study analysis

o Peer-to-peer sharing and breakout group collaboration
Guided project-based learning

Expert guest speakers and green leaders

Capstone sustainability action plan for each participant

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER LD account, as indicated in the invoice so as to enable us prepare better for
you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-sustainable-school-operations-and-green-initiatives

