Training Course on Sustainable Leadership

Professional Development Training Course Outline

Leadership and )
Category Duration 5 Days
Management

Online / On-site

Base Fee $1,100 USD Delivery Mode .
Hybrid

Course Introduction

In today’ s rapidly evolving world, leadership that fosters long-term success and positive environmental and societal
impact has become crucial. Sustainable leadership, an innovative approach to managing organizations, combines
traditional leadership techniques with sustainable practices that promote long-term value, community welfare, and
environmental responsibility. Training Course on Sustainable Leadership equips aspiring and current leaders with the
essential tools, knowledge, and mindset needed to drive sustainability within their organizations. By integrating
sustainability into leadership, participants will learn how to create lasting impact and align organizational goals with
the growing need for environmental and social accountability.

The course will delve into the intersection of leadership, sustainability, and innovation. It will
provide actionable insights into how leaders can balance economic success with social and
environmental responsibility. Participants will gain a deep understanding of sustainable business
practices, sustainable supply chains, and how to engage stakeholders while leading by example.
Through real-life case studies, practical exercises, and expert-led discussions, attendees will leave
equipped to lead organizations toward sustainable futures while fostering a culture of inclusivity,
transparency, and long-term growth.

Programme Curriculum

Training Cour se on Sustainable L eader ship

Introduction:

In today’s rapidly evolving world, eadership that fosters long-term success and positive environmental and societal impact
has become crucial. Sustainable leadership, an innovative approach to managing organizations, combines traditional
leadership techniques with sustainable practices that promote long-term value, community welfare, and environmental
responsibility. Training Course on Sustainable L eadership equips aspiring and current leaders with the essential tools,



knowledge, and mindset needed to drive sustainability within their organizations. By integrating sustainability into
leadership, participants will learn how to create lasting impact and align organizational goals with the growing need for
environmental and social accountability.

The course will delve into the intersection of leadership, sustainability, and innovation. It will provide actionable insights
into how leaders can balance economic success with social and environmental responsibility. Participants will gain a deep
understanding of sustainable business practices, sustainable supply chains, and how to engage stakehol ders while leading
by example. Through real-life case studies, practical exercises, and expert-led discussions, attendees will leave equipped to
lead organizations toward sustainabl e futures while fostering a culture of inclusivity, transparency, and long-term growth.

Course Objectives:
1. Understand the principles and practices of sustainable leadership.
Learn how to integrate sustainability into organizational strategy.
Master the skills needed for effective change management in sustainable initiatives.
Develop the ability to create sustainable business models and systems.
Understand the role of ethical decision-making in sustainable leadership.
Explore stakeholder engagement strategies for sustainability initiatives.
Learn how to measure and report on sustainability performance.
Understand the connection between sustainability and innovation in leadership.
Analyze case studies of successful sustainable leadership.
Learn therole of leadership in fostering a culture of sustainability.
. Develop strategies to overcome resistance to sustainable change within an organization.
. Understand the global context of sustainability and itsimpact on leadership.
. Apply leadership theories to drive sustainability within organizations.
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Target Audience:
1. Corporate Leaders and Executives
Sustainability Managers
Aspiring Entrepreneurs
Business Consultants
Environmental Activists
Government Officials
HR Professionals
Sustainability Researchers and Academics
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Course Duration: 5 days
Course Modules:

Module 1: Introduction to Sustainable L eader ship
o Definition and importance of sustainable leadership.
Core principles of sustainable leadership.
Leadership styles that promote sustainability.
How sustainable leadership influences organizational culture.
Case Study: Unilever’s sustainable leadership practices.
Action plan: How to implement sustainable |eadership principles.

Module 2: Ethics and Responsibility in Leadership
e Therole of ethicsin decision-making.



Aligning personal values with organizational goals.

The significance of corporate social responsibility (CSR).
Integrating sustainability into everyday |eadership decisions.
Case Study: Patagonia’s ethical leadership and CSR initiatives.
Developing an ethical framework for sustainable leadership.

Module 3: Leading Change for Sustainability

e Change management strategies for sustainability initiatives.
| dentifying and overcoming resistance to change.
Building support for sustainability initiatives across the organization.
Case Study: How Microsoft led the way with carbon neutrality.
Actionable steps to integrate change management in leadership.
Leadership’srolein creating a sustainable culture.

Module 4: Building Sustainable Business M odels
e Introduction to sustainable business models.
I dentifying sustainable revenue streams.
Designing systems for environmental impact reduction.
The link between sustainability and innovation.
Case Study: IKEA’s circular business model for sustainability.
Action plan for creating a sustainable business model.

Module 5: Stakeholder Engagement and Communication
o Understanding the key stakeholders in sustainability.
Communication strategies for engaging stakeholders.
Therole of transparency in stakeholder relations.
Leveraging stakeholder feedback for continuous improvement.
Case Study: Starbucks engagement with stakehol ders on sustainability.
Developing an engagement plan for sustainability initiatives.

Module 6: Measurement and Reporting on Sustainability

e Toolsfor measuring sustainability performance.
Setting KPIs for sustainable leadership.
Reporting sustainability goals and outcomes.
Case Study: Coca-Cola s sustainability reporting framework.
Developing areporting strategy for sustainability performance.
Analyzing and acting on sustainability data.

Module 7: Innovation in Sustainable L eader ship

e Therole of innovation in sustainable leadership.
Leveraging technology to drive sustainability.
Sustainable product development and design.
Case Study: Tesla sinnovation in sustainable leadership.
Action plan for fostering innovation in sustainability.
The future of sustainable innovation in leadership.

Module 8: Overcoming Challengesin Sustainable L eader ship
e Addressing common barriers to sustainable |eadership.
e Developing resilience in leadership.
e How to lead through uncertainty and change.



e Case Study: Challenges faced by Walmart in sustainability.
e Action plan for overcoming barriers to sustainability leadership.
e Developing a continuous improvement culture in sustainable leadership.

Training M ethodology:
e Interactive webinars and live sessions with expert facilitators.
Case studies based on real-life examples of sustainable |eadership.
Group discussions and collaborative exercises to share insights and ideas.
Practical tools and resources for implementing sustainable |eadership practices.
In-depth analysis of global sustainability trends and their implications for leadership.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-sustainable-leadership

