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Course Introduction

In today's dynamic and increasingly complex global economy, a profound understanding of the
supply market is no longer aluxury but a fundamental necessity for organizational success. This
training course on Supply Market Analysis equips professionals with the critical skillsand
knowledge to navigate market volatility, mitigate risks, identify potential opportunities, and
ultimately drive significant value for their organizations. By delving into the intricacies of market
dynamics, cost drivers, supplier landscapes, and strategic sourcing methodol ogies, participants will
gain a competitive edge in optimizing their procurement strategies and fostering resilient supply
chains. Mastering strategic sour cing, risk management, supplier relationship management, and
cost optimization through rigorous market resear ch and insightful data analysis will empower
individuals to make informed decisions that positively impact the bottom line and enhance overall
organizational performance.

Training Course on Supply Market Analysisis meticulously designed to provide aholistic
understanding of the supply ecosystem. Participants will learn to conduct thorough mar ket
analysis, evaluate supplier capabilities, understand pricing trends, and leverage negotiation
strategies effectively. The course emphasizes practical application through real-world case studies
and interactive exercises, ensuring that learners can immediately implement their newly acquired
skillsin their respective roles. By focusing on actionable insights and proven methodologies, this
training empowers procurement and supply chain professionals to transform raw market intelligence
into strategic advantages, fostering innovation, and building sustainable competitive advantage
through informed procurement strategy and proactive supply chain management.
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Course Duration
5 days
Course Objectives

1. Develop proficiency in identifying, gathering, and analyzing critical supply market data
from diverse sources.

2. Gain adeep understanding of the key forces shaping market trends and their impact on
procurement decisions.

3. Learn to pinpoint the primary factors influencing cost structures within various supply
markets.

4. Develop robust methodol ogies for assessing and comparing supplier capabilities and
performance.

5. Acquire the skillsto identify, evaluate, and mitigate potential supply chain risks.

6. Learn to formulate effective strategic sourcing strategies aligned with organizational goals.

7. Enhance negotiation techniques to achieve favorable terms and build strong supplier
relationships.

8. Explore and utilize relevant procurement technology and tools for efficient market analysis.

9. Understand how to segment supply markets for targeted sourcing approaches and supplier

segmentation.

10. Develop the ability to analyze historical data and predict future market forecasting
scenarios.

11. Learnto establish and utilize relevant performance metrics for effective supplier
benchmarking.

12. Gaininsights into the complexities and opportunities within global sourcing and
international markets.

13. Learn how to trandlate market insights into tangible value creation and cost savings for the
organization.



Organizational Benefits

« Achieve significant reductions in procurement costs through informed sourcing decisions.

« Proactively identify and mitigate potential disruptionsin the supply chain.

« Foster collaborative and mutually beneficial partnerships with key suppliers.

« Gain a stronger negotiating position based on comprehensive market intelligence.

o Make data-driven decisions that align with organizational objectives and market realities.

« Build amore agile and adaptable supply chain capable of withstanding market volatility.

» Gain a strategic edge by leveraging market insights to optimize procurement strategies.

« Streamline procurement processes through the application of effective market analysis
techniques.

Target Audience

Procurement Managers and Specialists

Sourcing Analysts

Supply Chain Managers

Category Managers

Contract Administrators

Logistics Professionals

Finance Professionalsinvolved in procurement
Business Analysts supporting procurement functions
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CourseoUTLINE
Module 1: Foundations of Supply Market Analysis

« Understanding the strategic importance of supply market analysis in procurement.

« Defining key terminology and concepts in supply market dynamics.

 Exploring different types of supply markets and their characteristics.

« ldentifying the stakeholders involved in the supply market ecosystem.

« Case Study: Analyzing the impact of amajor geopolitical event on a specific commodity
market.

Module 2: Gathering and Analyzing Market Data

« ldentifying primary and secondary sources of supply market information.

« Utilizing online databases, industry reports, and government publications.

« Applying qualitative and quantitative data collection methods.

« Employing statistical tools and techniques for data analysis.

« Case Study: Using publicly available data to analyze the competitive landscape of a specific
industry.

Module 3: Understanding Cost Driversand Pricing Trends

« ldentifying direct and indirect cost components in the supply chain.

« Analyzing different pricing models and their implications.

« Understanding the impact of economic factors on pricing trends.

» Developing cost breakdown structures for key commodities and services.

« Case Study: Analyzing the cost structure of a manufactured product and identifying potential
cost reduction opportunities.

Module 4: Evaluating Supplier Capabilities and Performance



« Establishing criteriafor evaluating supplier capabilities and capacity.

» Conducting supplier assessments and audits.

« Utilizing scorecards and performance metrics for supplier evaluation.

» Developing strategies for managing and improving supplier performance.

« Case Study: Developing a supplier evaluation framework for a critical component supplier.

Module 5: Identifying and Mitigating Supply Chain Risks

« Understanding different types of supply chain risks (e.g., operational, financial, geopolitical).

« Developing risk assessment methodol ogies and tools.

« Implementing risk mitigation strategies and contingency plans.

« Utilizing risk management software and technologies.

» Case Study: Analyzing the risks associated with a global sourcing strategy and devel oping
mitigation plans.

Module 6: Developing and I mplementing Sour cing Strategies

« Aligning sourcing strategies with organizational goals and objectives.

« Applying different sourcing models (e.g., single sourcing, multiple sourcing).

» Developing category management strategies based on market analysis.

« Implementing e-procurement tools and technologies.

» Case Study: Developing a sourcing strategy for a high-value, strategically important
category.

Module 7: Negotiation Strategies and Supplier Relationship M anagement

« Planning and preparing for effective negotiations.

« Applying different negotiation tactics and techniques.

« Building and maintaining strong, collaborative supplier relationships.

« Managing supplier contracts and performance agreements.

» Case Study: Analyzing a successful negotiation outcome and identifying the key factors
contributing to its success.

Module 8: Leveraging Technology and Future Trendsin Supply Market Analysis

« Exploring therole of Al and machine learning in market analysis.

« Utilizing data visualization tools for effective communication of insights.

« Understanding the impact of sustainability and ethical sourcing on supply markets.

» Keeping abreast of emerging trends and best practices in supply market analysis.

» Case Study: Examining the application of a specific technology for improving supply market
analysis efficiency.

Training M ethodol ogy
Thistraining course will employ ablended learning approach, incorporating:

« Interactive lectures and presentations
 Group discussions and brainstorming sessions
« Practical exercises and simulations

« Real-world case studies and analysis

« Individual and group assignments

« Use of online resources and tools



Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-supply-market-analysis

