Training Course on Supply Chain Risk Management

Professional Development Training Course Outline

Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode ,
Hybrid

Course Introduction

In today's interconnected and increasingly volatile global landscape, supply chain risk
management has evolved from a peripheral concern to a core strategic imperative. Organizations
face a multitude of potential disruptions, ranging from geopolitical instability and natural disasters
to cyberattacks and supplier failures. A proactive and comprehensive approach to identifying,
assessing, mitigating, and monitoring supply chain risks is crucial for ensuring business
continuity, protecting brand reputation, and maintaining a competitive edge. This training course
provides participants with the essential knowledge and practical skills to develop and implement
robust supply chain risk management strategies, ultimately fostering greater operational resilience
and long-term sustainability.

This intensive program delves into the critical aspects of supply chain resilience, equipping
professionals with actionable frameworks and tools to navigate uncertainty. Participants will learn
to analyze complex supply chain networks, understand the interconnectedness of various risk
factors, and implement effective mitigation measures. By mastering techniques for risk assessment,
business continuity planning, and supplier relationship management, organizations can

transform potential vulnerabilities into strategic advantages, ensuring the smooth flow of goods and
services even in the face of unforeseen challenges. Investing in supply chain risk mitigation is not
merely a defensive measure; it is a proactive step towards building a more agile, adaptable, and
ultimately, more successful organization.
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Course Duration

10 days

Course Objectives:

This training course aims to equip participants with the ability to:

1. Define supply chain risk and its various categories, including operational risk, financial
risk, reputational risk, and strategic risk.
2. Understand the importance of supply chain visibility in identifying and managing potential

disruptions.

3. Apply various risk assessment methodologies to evaluate the likelihood and impact of
supply chain risks.

4. Develop business continuity plans to ensure operational resilience in the event of
disruptions.

5. Implement effective supplier risk management strategies, including due diligence and
performance monitoring.
6. Utilize technology and data analytics to enhance supply chain risk monitoring and early
warning systems.
7. Understand the role of cybersecurity in supply chain risk management and implement
protective measures.
8. Incorporate sustainability and ethical considerations into supply chain risk assessment and
mitigation.
9. Develop strategies for managing logistics and transportation risks, including delays and
disruptions.
10. Understand the impact of geopolitical risks and trade regulations on global supply chains.
11. Implement crisis communication strategies for managing supply chain disruptions
effectively.
12. Foster aculture of risk awareness and collaboration across the organization and with supply
chain partners.
13. Measure and report on the effectiveness of supply chain risk management initiatives using
key performance indicators (KPIs).

Organizational Benefits:



Implementing effective supply chain risk management practices, as learned in this course, offers
significant benefits to organizations, including:

« Enhanced operational resilience: Minimizing the impact of disruptions and ensuring
business continuity.

« Reduced financial losses. Mitigating potential costs associated with supply chain failures,
delays, and quality issues.

o Improved brand reputation: Protecting the organization's image by ensuring reliable
product and service delivery.

e Increased customer satisfaction: Maintaining consistent supply and meeting customer
expectations even during challenging times.

o Stronger supplier relationships. Fostering collaboration and trust with key suppliers
through proactive risk management.

» Better strategic decision-making: Providing insights into potential vulnerabilities to inform
long-term planning.

« Competitive advantage: Differentiating the organization through a reliable and resilient
supply chain.

« Improved compliance: Meeting regulatory requirements and industry standards related to
risk management.

Target Audience:

This training course is designed for professionals involved in various aspects of the supply chain,
including:

Supply Chain Managers and Directors

Procurement and Sourcing Professionals

L ogistics and Transportation Managers

Operations Managers

Risk Management Professionals

Compliance Officers

Business Continuity Planners

Anyone responsible for ensuring the smooth and efficient flow of goods and services within
an organization.
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Course Outline:
Module 1: Introduction to Supply Chain Risk Management

« Defining supply chain and its key components.

« Understanding the evolving landscape of supply chain risks.

« ldentifying different categories of supply chain risks (internal vs. external).

» The importance of a proactive risk management approach.

« Establishing the link between supply chain risk management and organizational success.

Module 2: Under standing Supply Chain Vulnerabilities

« Mapping and analyzing complex supply chain networks.

« ldentifying critical nodes and potential bottlenecks.

« Assessing inherent vulnerabilities within the supply chain.

« Understanding the impact of globalization and outsourcing on risk.
« Analyzing the ripple effect of disruptions across the supply chain.



Module 3: Risk Identification and Assessment M ethodologies

« Various techniques for identifying potentia supply chain risks (brainstorming, checklists).
 Qualitative risk assessment: evaluating likelihood and impact.

« Quantitative risk assessment: using data and statistical analysis.

» Developing risk matrices and heat maps for prioritization.

« Utilizing tools for risk identification and assessment.

Module 4: Supplier Risk Management

« Theimportance of due diligence in supplier selection.

« Assessing supplier financial stability and operational capabilities.
« Monitoring supplier performance and identifying potential risks.
« Developing contingency plans for critical suppliers.

« Building collaborative relationships for risk mitigation.

Module 5: Logisticsand Transportation Risk Management

« ldentifying risks associated with transportation modes (road, rail, sea, air).
« Managing risksrelated to warehousing and inventory management.

« Addressing potential delays, damages, and lossesin transit.

» Understanding the impact of infrastructure and weather conditions.

« Implementing strategies for secure and efficient |ogistics operations.

Module 6: Geopolitical and Trade Risk Management

« Analyzing the impact of political instability and government regulations.

« Understanding trade tariffs, sanctions, and embargoes.

« Managing risks associated with cross-border transactions.

» Developing strategies for navigating complex international trade environments.
» Assessing the implications of global events on supply chains.

Module 7: Cybersecurity in the Supply Chain

« Understanding the growing threat of cyberattacks on supply chains,
« ldentifying vulnerabilities in connected systems and data.

« Implementing cybersecurity best practices for supply chain partners.
« Developing incident response plans for cyber breaches.

« Ensuring data privacy and security throughout the supply chain.

Module 8: Business Continuity and Disaster Recovery Planning

» Developing comprehensive business continuity plans (BCPs) for supply chain disruptions.
« Establishing clear roles and responsibilities during acrisis.

« Implementing communication protocols for internal and external stakeholders.

» Conducting regular testing and simulation of BCPs.

 Ensuring data backup and recovery capabilities.

Module 9: Technology and Data Analyticsfor Risk Management

« Leveraging technology for supply chain visibility and monitoring.
« Utilizing data analytics to identify risk patterns and trends.

« Implementing early warning systems for potential disruptions.
 Exploring therole of Al and machine learning in risk prediction.



« Adopting digital tools for collaboration and information sharing.
Module 10: Sustainability and Ethical Considerationsin Supply Chain Risk

« ldentifying environmental and social risks within the supply chain.

« Ensuring compliance with sustainability standards and regulations.

« Addressing ethical sourcing and labor practices.

» Managing reputational risks associated with sustainability issues.

« Integrating sustainability considerations into risk assessment and mitigation strategies.

Module 11: Crisis Communication and Stakeholder M anagement

« Developing effective crisis communication plans.

« ldentifying key stakeholders and their communication needs.

» Managing communication during a supply chain disruption.

« Maintaining transparency and building trust with stakeholders.
« Learning from past crises to improve communication strategies.

Module 12: Building a Risk-Aware Culture

» Promoting risk awareness and accountability across the organization.

« Providing training and education on supply chain risk management.

« Encouraging open communication and reporting of potential risks.

« Integrating risk management into organizational processes and decision-making.
« Recognizing and rewarding proactive risk management behaviors.

Module 13: Monitoring, Evaluation, and Continuous | mprovement

« Establishing key performance indicators (KPIs) for supply chain risk management.
« Implementing monitoring systems to track potential risks and disruptions.

« Conducting regular audits and reviews of risk management processes.

« Analyzing the effectiveness of mitigation strategies.

« Fostering a culture of continuous improvement in supply chain risk management.

Module 14: Insurance and Risk Transfer Strategies

« Understanding different types of insurance relevant to supply chain risks.
« Evaluating therole of risk transfer mechanisms.

« Determining appropriate insurance coverage for specific risks.

« Negotiating insurance policies and managing claims.

« Exploring aternative risk financing options.

Module 15: The Future of Supply Chain Risk Management

« Emerging trends and challengesin supply chain risk.

« Theimpact of technological advancements on risk management.

 Theincreasing importance of resilience and agility.

» Developing future-proof supply chain risk management strategies.

« Therole of collaboration and information sharing in building resilient supply chains.

Training M ethodology:

This course will employ a blended |earning approach incorporating:



« Interactive lectures and presentations. Providing foundational knowledge and key
concepts.

e Case studies and real-world examples. lllustrating practical applications of risk
management principles.

o Group discussions and collaborative exercises. Fostering peer learning and knowledge

sharing.

 Practical tools and templates: Enabling participants to apply learned techniques in their
own context.

« Scenario-based simulations: Providing hands-on experience in managing supply chain
disruptions.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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