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Course Introduction

In today’ s rapidly evolving educational landscape, student leadership development is no longer optional—it's
essential. Institutions that invest in future-ready leadership training prepare students not only for campus engagement
but also for global impact. Training Course on Student L eadership Development Programs empowers learners with
crucial skills such as decision-making, emotional intelligence, team building, ethical leadership, digital
communication, and strategic thinking—equipping them to lead confidently in academic, community, and professional
settings.

Designed with 21st-century leadership skillsin mind, this program uses an experiential learning
approach tailored for high school, college, and university students. Through interactive modules,
case-based learning, and digital tools, participants gain hands-on experience in conflict resolution,
effective communication, socia innovation, project management, and peer mentorship. By
cultivating growth mindset |eadership, this course bridges the gap between academic excellence and
leadership readiness.

Programme Curriculum
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Designed with 21st-century leadership skillsin mind, this program uses an experiential learning approach tailored for high

school,

college, and university students. Through interactive modules, case-based learning, and digital tools, participants

gain hands-on experience in conflict resolution, effective communication, social innovation, project management, and peer
mentorship. By cultivating growth mindset leadership, this course bridges the gap between academic excellence and
leadership readiness.

Course Objectives
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Cultivate critical thinking and problem-solving skillsin student leaders.
Develop emotional intelligence and interpersonal awareness.

Foster a growth mindset and resilience in leadership.

Enhance effective verbal and non-verbal communication.

Ingtill ethical decision-making and accountability.

Promote inclusive |eadership and cultural competency.

Strengthen digital leadership and online presence management.

Build capacity for teamwork and collaborative leadership.

Improve conflict resolution and negotiation strategies.

Encourage innovation and creativity in student-led projects.

. Integrate project management and strategic planning skills.
. Train in peer mentorship and coaching techniques.
. Empower students to design and lead community impact initiatives.

Target Audiences
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High School Students
College Students

Student Government Leaders
Campus Club Presidents
Peer Mentors

Y outh Ambassadors

Student Affairs Officers
Community Y outh Leaders

Course Duration: 5 days

Course Modules

Module 1: Foundations of L eader ship

Define leadership and its importance in student life

I dentify leadership styles and self-awareness

Explore values-based and ethical leadership

Learn foundational theories (Trait, Behavioral, Transformational)
Understand the leader-follower relationship

Case Study: A high school student council transformation

Module 2: Emotional Intelligence for Leaders

Understand components of emotional intelligence
Build self-regulation and empathy

Improve emotional awareness and social skills
Practice active listening and feedback

Learn stress management for leaders

Case Study: Handling team burnout in a college event



Module 3: Effective Communication

Master verbal and non-verbal communication techniques
Learn public speaking and presentation delivery

Use digital toolsfor collaborative communication

Adapt to diverse communication styles

Improve written communication for impact

Case Study: Crisiscommunication in student leadership

Module 4: Team Building & Collaboration

Explore stages of team development

Cultivate trust and mutual respect

Set clear goals and shared responsihilities

Manage team roles and conflict constructively

Practice collaborative leadership

Case Study: Leading a multi-cultural student project team

Module 5: Conflict Resolution & Decision-Making

I dentify common conflict sourcesin leadership

Practice mediation and de-escal ation strategies

Apply ethical decision-making models

Improve negotiation and consensus-building

Use real-time decision-making tools

Case Study: Resolving disputesin student organization elections

Module 6: Innovation & Social I mpact

Encourage creativity in leadership

Design thinking for student-led initiatives

Align projects with SDGs (Sustainable Development Goals)
Mohilize resources and community stakeholders

e Measure social impact outcomes

Case Study: Launching a student mental health awareness campaign

Module 7: Project Planning & Execution

Understand project lifecycle stages

Use planning tools (Gantt charts, SMART goals)

Create and manage budgets

Track progress with KPIs

Evaluate outcomes and feedback loops

Case Study: Organizing aregional student |eadership summit

Module 8: Peer Mentorship & Legacy Building
e Understand the role of peer mentors
Build trust and guidance frameworks
Develop mentorship action plans
Encourage reflective leadership
Plan leadership succession
Case Study: Sustaining a student mentorship network after graduation

Training M ethodology
o Experientia learning through interactive workshops



Group discussions and peer collaboration

Guided case study analysis and presentations

Mentorship and student coaching circles

Leadership challenges and real-time simulation games

Digital platform integration for e-learning and resource sharing

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER LD account, as indicated in the invoice so as to enable us prepare better for
you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-student-leadership-development-programs

