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Course Introduction

The global landscape of higher education and urban living is undergoing a profound transformation, leading
to unprecedented demand for specialized Student Housing and innovative Co-Living Models. Training
Course on Student Housing and Co-Living Models is meticulously designed to equip with the critical
knowledge and strategic frameworks. This is necessary to identify market opportunities, finance, develop,
and manage purpose-built student accommodation (PBSA) and modern co-living communities. Beyond
traditional residential development, this specialized sector demands a deep understanding of the evolving
needs of students and young professionals, the importance of community building, and the integration of
technology for enhanced user experience, blending in-depth knowledge of demographic shifts, flexible
design solutions, specialized operational models, and intricate financing structures, and the leveraging of
data-driven decision-making and a human-centric approach to create vibrant, sustainable, and highly
sought-after living environments. This comprehensive 5-day program delves into nuanced methodologies
for analyzing the drivers of demand in the student housing market (including rising university enroliments
and the international student population) and the growth of co-living as a lifestyle choice for young
professionals, mastering advanced techniques for conducting market feasibility studies, optimizing site
selection, and designing spaces that foster community and productivity, and exploring cutting-edge
approaches to securing specialized financing (e.g., green bonds for student housing in Kenya),
implementing efficient property management systems, and ensuring long-term asset value. A significant
focus will be placed on understanding the interplay of "by-the-bed" vs. "by-the-unit" leasing, the impact of
amenities on rental yields, the integration of technology for seamless living, and the regulatory frameworks
governing shared living. By integrating global industry case studies, analyzing real-world development
challenges and investment successes in diverse markets (including the burgeoning student housing and
co-living sectors in Nairobi, Kenya), and engaging in intensive hands-on financial proforma development,
community programming design, lease agreement structuring, and expert-led discussions, attendees will
develop the strategic acumen to confidently pursue and deliver high-quality, profitable, and socially
impactful student housing and co-living projects, fostering unparalleled innovation, strong returns, and
securing their position as indispensable leaders in shaping the future of modern urban living solutions.



Programme Curriculum

Training Course on Student Housing and Co-Living Models
Introduction:

The global landscape of higher education and urban living is undergoing a profound transformation, leading to
unprecedented demand for specialized Student Housing and innovative Co-Living Models. Training Course
on Student Housing and Co-Living Models is meticulously designed to equip with the critical knowledge and
strategic frameworks. This is necessary toidentify market opportunities, finance, develop, and manage
purpose-built student accommodation (PBSA) and modern co-living communities.Beyond traditional
residential development, this specialized sector demands adeep understanding of the evolving needs of
students and young professionals, the importance of community building, and the integration of
technology for enhanced user experience, blending in-depth knowledge of demographic shifts, flexible
design solutions, specialized operational models, and intricate financing structures, and the leveraging
of data-driven decision-making and a human-centric approach to create vibrant, sustainable, and highly
sought-after living environments.

This comprehensive 5-day program delves into nuanced methodologies for analyzing the drivers of
demand in the student housing market (including rising university enrollments and the international
student population) and the growth of co-living as a lifestyle choice for young professionals,mastering
advanced techniques for conducting market feasibility studies, optimizing site selection, and designing
spaces that foster community and productivity, and exploring cutting-edge approaches to securing
specialized financing (e.g., green bonds for student housing in Kenya), implementing efficient property
management systems, and ensuring long-term asset value. A significant focus will be placed on
understanding the interplay of "by-the-bed" vs. "by-the-unit" leasing, the impact of amenities on rental
yields, the integration of technology for seamless living, and the regulatory frameworks governing
shared living. By integrating global industry case studies, analyzing real-world development challenges
and investment successes in diverse markets (including the burgeoning student housing and co-living
sectors in Nairobi, Kenya), and engaging in intensive hands-on financial proforma development,
community programming design, lease agreement structuring, and expert-led discussions attendees
will develop the strategic acumen to confidently pursue and deliver high-quality, profitable, and socially
impactful student housing and co-living projects, fostering unparalleledinnovation, strong returns, and
securing their position as indispensable leaders inshaping the future of modern urban living solutions.

Course Objectives :
Upon completion of this course, participants will be able to:

1. Analyze core principles and strategic responsibilities of student housing and co-living real estate
development.

2. Master sophisticated techniques for identifying market demand and demographic drivers for
purpose-built student accommodation (PBSA) and co-living.

3. Develop nuanced strategies for conducting comprehensive feasibility studies and site selection
for shared living models.

4. Implement effective design and architectural considerations that enhance community and
functionality in student housing and co-living.

5. Manage complex financial modeling and valuation methodologies specific to by-the-bed and shared
living assets.



11.
12.

13.

. Apply robust strategies for structuring various lease agreements and operational models unique

to student housing and co-living.

. Understand the deep integration of technology and smart living solutionsin modern shared

spaces.

. Leverage knowledge of community building and tenant experience managementfor resident

retention.

. Optimize strategies for marketing and branding student housing and co-living properties effectively.
10.

Formulate specialized investment strategies for different market segments within student housing
and co-living (e.g., luxury, affordable, postgraduate).

Conduct advanced risk assessment and mitigation for shared living real estate projects.

Navigate challenging situations such as regulatory complexities, high tenant turnover, and
evolving lifestyle preferences.

Develop a holistic, resident-centric, and strategically adaptive approachto student housing and
co-living real estate development and investment globally.

Target Audience:

This course is designed for professionals involved in Student Housing and Co-Living:

1.

Real Estate Developers and Investors: Seeking to enter or expand into student housing and co-living
markets.

. University Administrators and Housing Directors: Responsible for student accommodation

strategies.

. Private Equity Firms and Fund Managers: Evaluating investment opportunities in alternative

residential sectors.
Property Managers and Operators: Managing student housing or co-living communities.

. Urban Planners and City Officials: Involved in addressing housing shortages and promoting

community living.
Architects and Interior Designers: Specializing in shared living space design.
Hospitality and Lifestyle Operators: Looking to apply their expertise to co-living models.

. Financial Analysts and Lenders: Assessing the viability and financing of student housing and co-living

projects.

Course Duration: 5 Days

Course Modules

e Module 1: Introduction to Student Housing & Co-Living Ecosystems

o Defining Purpose-Built Student Accommodation (PBSA). types, models, and market evolution.

o Defining Co-Living: models, target demographics (young professionals, digital nomads), and
lifestyle focus.

o Global market overview and growth drivers: urbanization, university enroliment trends,
affordability crisis.

o Investment appeal: recession resilience, stable demand, higher yields.

o Case Study: Examining the growth and investment landscape of student housing in a major
education hub (e.g., London, Boston, or Nairobi).

e Module 2: Market Analysis & Demand Forecasting

o Demographic analysis: student population growth, international student trends, youth migration
patterns.

o University-specific demand: on-campus vs. off-campus housing, supply-demand gap.

o Co-living demand drivers: community, flexibility, affordability, amenities, career opportunities.



o Competitive analysis: existing supply, pricing, amenities, and service offerings.
o Case Study: Conducting a market sizing exercise for a student housing project near a specific
university or a co-living project in a vibrant urban neighborhood.
e Module 3: Site Selection & Design for Community & Functionality
o Location criteria for student housing: proximity to campus, transport, amenities, safety.
o Location criteria for co-living: urban centers, access to work, social hubs, connectivity.
Zoning and regulatory considerations: density, occupancy limits, local planning laws.
Design principles: private vs. shared spaces, common areas, amenities (study rooms, gyms,
communal kitchens, events spaces).
Case Study: Analyzing a successful student housing or co-living development's site layout and
architectural design, highlighting elements that foster community.
e Module 4: Financial Modeling & Valuation of Shared Living Assets
o Valuation methodologies: income capitalization, comparable sales, development cost approach.
o Key financial metrics: Net Operating Income (NOI), Cash-on-Cash, IRR, cap rates (often higher
than traditional multifamily).
o "By-the-bed" vs. "by-the-unit" proforma: revenue optimization strategies.
o Operating expenses unique to shared living: community managers, events, higher turnover,
utilities.
o Case Study: Developing a comprehensive financial model for a proposed PBSA project,
including sensitivity analysis for occupancy and rental rates.
e Module 5: Investment & Financing Strategies
o Sources of capital: institutional investors, private equity, student housing REITs, impact
investors.
Debt financing: construction loans, permanent financing, specialized lenders.
Public-Private Partnerships (PPPs) with universities.
Green bonds and sustainable financing: aligning with ESG mandates.
Case Study: Exploring successful financing structures for student housing or co-living, including
an example of a green bond issuance (like some observed in Kenya).
e Module 6: Operations, Management & Tenant Experience
o Specialized property management for student housing (e.g., parental communication, academic
year cycles).
Community management in co-living: events programming, conflict resolution, fostering social
interaction.
Lease administration: individual leases, guarantor requirements, flexible terms.
Student and resident retention strategies: amenities, services, resident feedback.
Case Study: Analyzing the operational model of a leading student housing or co-living operator
and their approach to tenant satisfaction.
e Module 7: Technology Integration & Smart Living
o Smart building technologies: access control, energy management, loT devices.
Property management software (PMS) tailored for student housing and co-living.
High-speed internet and connectivity solutions as a core amenity.
Mobile apps and digital platforms for community engagement, maintenance requests, and
payments.
Case Study: Identifying how technology enhances resident experience and operational efficiency
in a modern co-living space.
e Module 8: Regulatory Landscape, Risks & Future Trends
o Navigating local regulations: building codes, occupancy limits, fire safety, landlord-tenant laws.
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o Key risks: market oversupply, enrollment fluctuations, economic downturns, reputation
management.



o Emerging trends: micro-units, intergenerational co-living, specialized academic housing.

o The future of shared living: impact of remote learning, changing work patterns, sustainability
imperatives.

o Case Study: Discussing the regulatory challenges and risk mitigation strategies for a large-scale
student housing development in a dense urban environment.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.
e Upon completion of training, participants will receive an Authorized Training Certificate.
e The course duration is flexible and can be modified to fit any number of days.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-student-housing-and-co-living-models

