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Course Introduction

Strategic Quality Management (SQM) is a comprehensive and proactive approach that integrates
quality principles and practices into the core strategic planning and decision-making processes of an
organization. It transcends traditional quality control by emphasizing a holistic view of quality asa
driver for organizational brilliance and sustained competitive advantage. By aligning quality
initiatives with overarching business objectives, SQM ensures that every aspect of the organization,
from product development to customer service, contributes to achieving excellence and maximizing
stakeholder value. This course provides a robust roadmap for embedding a culture of continuous
improvement, customer focus, and strategic thinking throughout the organization, ultimately
leading to enhanced efficiency, reduced costs, increased customer loyalty, and a stronger market
position.

Thisintensive training program equips participants with the knowledge and skills to champion
quality leader ship and drive impactful change within their organizations. It delvesinto the critical
concepts of quality planning, assurance, and control, emphasizing their strategic implications.
Participants will learn to analyze their organization's current state, identify opportunities for
improvement, develop strategic quality goals, and translate these into actionable operational plans.
The course further explores various quality management frameworks, tools, and techniques,
enabling participantsto foster a culture of continuous improvement and innovation. By
understanding the strategic benefits of quality management, organizations can achieve oper ational
excellence, enhance customer satisfaction, ensure regulatory compliance, and cultivate aresilient
and high-performing workforce.
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Introduction

Strategic Quality Management (SQM) is a comprehensive and proactive approach that integrates quality
principles and practices into the core strategic planning and decision-making processes of an organization. It
transcends traditional quality control by emphasizing a holistic view of quality as a driver fororganizational
brilliance and sustained competitive advantage. By aligning quality initiatives with overarching business
objectives, SQM ensures that every aspect of the organization, from product development to customer service,
contributes to achieving excellence and maximizing stakeholder value. This course provides a robust roadmap
for embedding a culture of continuous improvement, customer focus, and strategic thinking throughout the
organization, ultimately leading to enhanced efficiency, reduced costs, increased customer loyalty, and a
stronger market position.

This intensive training program equips participants with the knowledge and skills to championquality
leadership and drive impactful change within their organizations. It delves into the critical concepts of quality
planning, assurance, and control, emphasizing their strategic implications. Participants will learn to analyze their
organization's current state, identify opportunities for improvement, develop strategic quality goals, and
translate these into actionable operational plans. The course further explores various quality management
frameworks, tools, and techniques, enabling participants to foster a culture ofcontinuous improvement and
innovation. By understanding the strategic benefits of quality management, organizations can achieve
operational excellence, enhance customer satisfaction, ensure regulatory compliance, and cultivate a
resilient and high-performing workforce.

Course Duration

10 days

Course Objectives

Upon completion of this Strategic Quality Management training course, participants will be able to:

1. Clearly articulate the meaning and importance of integrating quality principles with organizational
strategy.

Identify and compare various quality management frameworks such as 1SO 9000, TQM, and Six Sigma.
Develop comprehensive quality plans that align with organizational goals and objectives.

Evaluate the internal and external factors influencing quality management strategies.

Establish measurable and achievable quality objectives and performance targets.

Design and implement effective quality assurance systems to prevent defects and ensure compliance.
Apply various quality control tools and techniques for monitoring and improving processes.

Foster a culture of continuous improvement using methodologies like PDCA and Kaizen.
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Track key quality metrics and use data-driven insights for decision-making.
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Understand and address the quality needs and expectations of all relevant stakeholders.

[EEN
[EEN

. Effectively lead and manage quality improvement projects and teams.
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. Explore the relationship between quality management and fostering innovation within the organization.
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. Understand how strategic quality management contributes to overall organizational brilliance and
sustainability.

Organizational Benefits

Implementing Strategic Quality Management training across the organization will yield significant benefits,
including:



Enhanced Operational Efficiency: Streamlined processes and reduced waste lead to improved
productivity and lower operating costs.

Increased Customer Satisfaction: Consistent delivery of high-quality products and services fosters
greater customer loyalty and retention.

Improved Product and Service Quality: A focus on quality at every stage results in superior offerings
and a stronger brand reputation.

Reduced Errors and Defects: Proactive quality management minimizes errors, rework, and associated
costs.

Better Risk Management: Robust quality systems help identify and mitigate potential risks and non-
compliance issues.

Stronger Employee Engagement: Empowering employees in quality initiatives fosters a sense of
ownership and improves morale.

Enhanced Competitive Advantage: A reputation for quality differentiates the organization in the
marketplace.

Improved Decision Making: Data-driven quality metrics provide valuable insights for strategic and
operational decisions.

Greater Regulatory Compliance: Systematic quality processes ensure adherence to relevant
standards and regulations.

Fostered Culture of Continuous Improvement: Embedding quality principles drives ongoing efforts to
enhance performance.

Target Audience

This Strategic Quality Management training course is designed for professionals across various industries and

organizational levels, including:
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Quality Managers and Directors.
Operations Managers

Process Improvement Specialists
Project Managers

Senior Leaders and Executives
Compliance Officers

Consultants

Aspiring Quality Professionals

Course Outline

Module 1: Foundations of Strategic Quality Management

Defining Quality and its Evolution

The Principles of Strategic Quality Management
Integrating Quality with Business Strategy

The Role of Leadership in Quality Management
Benefits of a Strategic Approach to Quality

Module 2: Understanding Quality Management Frameworks

Introduction to ISO 9000 Series

Total Quality Management (TQM) Principles
Overview of Six Sigma Methodology

Baldrige Performance Excellence Framework



e Comparing Different Quality Frameworks
Module 3: Strategic Quality Planning

e Analyzing the Organizational Context for Quality
Setting Strategic Quality Goals and Objectives
Developing a Quality Policy and Vision
Identifying Key Stakeholder Requirements
Translating Strategic Goals into Actionable Plans

Module 4: Quality Assurance: Building in Quality

e Principles of Quality Assurance
Developing Quality Assurance Plans
Implementing Preventive Actions
Supplier Quality Management
Ensuring Process Compliance

Module 5: Quality Control: Monitoring and Measurement

e Fundamentals of Quality Control

Statistical Process Control (SPC) Techniques
Inspection and Testing Methodologies

Control Charts and their Application

Managing Non-Conformities and Corrective Actions

Module 6: Tools and Techniques for Quality Improvement

e Root Cause Analysis (RCA) Methods
Brainstorming and Idea Generation Techniques
Pareto Analysis and Prioritization

Fishbone Diagram (Ishikawa Diagram)

Process Mapping and Value Stream Analysis

Module 7: Implementing Continuous Improvement

e The PDCA Cycle (Plan-Do-Check-Act)
Kaizen and Small Incremental Improvements
Lean Principles in Quality Management
Benchmarking Best Practices

Fostering a Culture of Improvement

Module 8: Measuring and Analyzing Quality Performance

Identifying Key Quality Metrics (KPIs)

Data Collection and Analysis Methods
Performance Reporting and Visualization
Using Data for Decision Making
Understanding Statistical Concepts in Quality

Module 9: Customer Focus and Satisfaction

e Understanding Customer Needs and Expectations



Gathering and Analyzing Customer Feedback
Implementing Customer Relationship Management (CRM)
Measuring Customer Satisfaction Metrics

Building a Customer-Centric Culture

Module 10: Employee Engagement and Empowerment in Quality

The Role of Employees in Quality Management

Building High-Performing Quality Teams

Training and Development for Quality

Recognition and Reward Systems for Quality Contributions
e Fostering a Sense of Ownership and Accountability

Module 11: Managing Quality in Projects

¢ Integrating Quality Management in Project Lifecycles

e Quality Planning for Projects

e Quality Assurance in Project Execution

e Quality Control and Monitoring in Projects

e Lessons Learned and Continuous Improvement in Projects

Module 12: Quality Auditing and Compliance

Types of Quality Audits (Internal and External)

Planning and Conducting Quality Audits

Documenting Audit Findings and Corrective Actions
Understanding Regulatory Requirements and Standards
Ensuring Ongoing Compliance

Module 13: Quality and Innovation

e The Relationship Between Quality and Innovation
Using Quality Principles to Drive Innovation
Managing Quality in New Product Development
Fostering a Culture of Experimentation and Learning
Measuring the Impact of Quality on Innovation

Module 14: Leading and Managing Quality Change

e Understanding the Change Management Process

¢ Communicating the Importance of Quality Initiatives
e Overcoming Resistance to Change

e Engaging Stakeholders in Quality Transformation

e Sustaining Quality Improvements Over Time

Module 15: Achieving Organizational Brilliance through Quality

e The Link Between Strategic Quality and Organizational Performance
Building a Sustainable Culture of Excellence

Measuring the Return on Investment in Quality
Case Studies of Organizations Achieving Brilliance through Quality
Developing a Personal Roadmap for Driving Strategic Quality



Training Methodology

e Interactive Lectures and Discussions: Facilitating a deep understanding of principles and concepts
through engaging presentations and open discussions.

e Case Studies and Real-World Examples: Analyzing practical scenarios and organizational examples
to illustrate the application of SQM.

e Group Activities and Workshops: Collaborative exercises to foster teamwork and apply learned
techniques to realistic problems.

e Role-Playing and Simulations: Engaging in practical simulations to develop skills in quality
management scenarios.

e Individual Assignments and Reflection: Encouraging personal learning and application of concepts
through individual tasks.

e Use of Quality Management Tools: Hands-on practice with relevant software and tools used in quality
management.

e Q&A Sessions and Open Forums: Providing opportunities for participants to clarify doubts and share
insights.

e Action Planning: Guiding participants to develop concrete plans for implementing SQM in their own
organizations.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
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10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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