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Course Introduction

In an era of rapid technological advancement and evolving community needs, strategic planning has
become an indispensable tool for modern libraries. Training Course on Strategic Planning for
Modern Libraries provides library leaders and professionals with the essential knowledge and
actionable framewor ks to develop robust and forward-thinking strategic plans. By embracing
innovation and community engagement, libraries can redefine their value, secure vital resources,
and effectively respond to the dynamic information landscape. This program emphasizes data-
driven decision-making, fostering a culture of adaptability and resilience to ensure libraries
remain central to their communities intellectual and social well-being.

The training will empower participants to conduct comprehensive environmental scans, analyze
stakeholder expectations, and formulate compelling vision and mission statements. Through
practical exercises and real-world case studies, attendees will gain expertise in setting SMART
goals, developing effective digital transfor mation strategies, and implementing impactful action
plans. This holistic approach to strategic planning equips library professionalsto lead with
confidence, drive organizational growth, and champion the library's enduring relevance in the 21st
century.

Programme Curriculum

Training Courseon Strategic Planning for Modern Libraries
Introduction

In an era of rapid technological advancement and evolving community needs, strategic planning has
become an indispensable tool for modern libraries. Training Course on Strategic Planning for
Modern Libraries provides library leaders and professionals with the essential knowledge and
actionable framewor ks to develop robust and forward-thinking strategic plans. By embracing



innovation and community engagement, libraries can redefine their value, secure vital resources,
and effectively respond to the dynamic information landscape. This program emphasizes data-
driven decision-making, fostering a culture of adaptability and resilience to ensure libraries
remain central to their communities intellectual and social well-being.

The training will empower participants to conduct comprehensive environmental scans, analyze
stakeholder expectations, and formulate compelling vision and mission statements. Through
practical exercises and real-world case studies, attendees will gain expertise in setting SMART
goals, developing effective digital transformation strategies, and implementing impactful action
plans. This holistic approach to strategic planning equips library professionalsto lead with
confidence, drive organizational growth, and champion the library's enduring relevance in the 21st
century.

Course Duration
5 days
Course Objectives

1. Master future-ready strategic planning methodologies for dynamic library environments.
2. Conduct comprehensive environmental scanning including PESTLE analysisand SWOT
analysis specific to modern libraries.
3. Effectively engage diverse library stakeholders and foster community co-creation in the
planning process.
4. Develop inspiring vision, mission, and value statements that reflect the library's evolving
role.
5. Formulate SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals
aligned with organizational aspirations.
6. Design innovative service delivery models leveraging digital literacy and inclusive access.
7. Craft effective digital transfor mation strategies for collections, services, and operations.
8. Implement data-driven decision-making processes for performance measurement and
continuous improvement.
9. Explore sustainable library practices and integrate environmental stewardship into
strategic plans.
10. Develop robust resour ce allocation and funding advocacy strategies.
11. Cultivate a culture of organizational agility and change management within the library.
12. Harness the power of library technology for enhanced user experience and operational
efficiency.
13. Lead and evaluate the strategic planning implementation process for long-term impact.

Organizational Benefits

o Librarieswill develop plans that directly address evolving community needs and demonstrate
guantifiable value.

« Strategic planning ensures efficient allocation of limited financial and human resources.

« Strengthened relationships with community members, funders, and governing bodies.

o A clear strategic roadmap makes a stronger case for grants and financial support.

« Libraries will be better equipped to anticipate and respond to technological shifts and societal
changes.

« A shared vision fosters a sense of purpose and collective ownership among library
employees.

« A well-articulated strategic plan clarifies the library's unique value proposition.



« Embedding sustainability principles ensures long-term viability and positive community
impact.

Target Audience

Library Directors and Assistant Directors

Library Managers and Department Heads

Library Board Members and Trustees

Strategic Planning Team Members within Libraries

Librarians and Information Professionals interested in leadership roles

Library Consultants and Educators

Government officials responsible for library oversight

Anyone involved in shaping the future direction of public, academic, or special libraries.
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Course Outline
Module 1: Foundations of Strategic Planning for Modern Libraries

« Understanding the imperative for strategic planning in the 21st-century library context.

« Key concepts: Vision, Mission, Values, Goals, Objectives, Strategies, and Action Plans.

« Theiterative nature of strategic planning and itsrole in organizational agility.

» Connecting strategic planning to library advocacy and demonstrating value.

« Case Study: Analyzing a public library's successful transition from atraditional model to a
community hub through strategic realignment.

Module 2: Environmental Scanning and Needs Assessment

» Techniques for conducting a comprehensive PESTLE (Political, Economic, Social,
Technological, Legal, Environmental) analysisfor libraries.

« Performing an effective SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis
to identify internal and external factors.

« Methods for community needs assessment, including surveys, focus groups, and
community conver sations.

« Analyzing demographic data and trending societal shiftsimpacting library services.

o Case Study: A university library's use of student and faculty surveysto identify gapsin
digital resources and inform strategic purchasing.

Module 3: Crafting Vision, Mission, and Core Values

« Developing a compelling vision statement that inspires and guides future direction.

« Formulating a clear and concise mission statement that articulates the library's purpose.

« ldentifying and defining the library's core values to underpin its strategic choices.

« Techniques for engaging staff and stakeholders in the vision and mission development
Process.

« Case Study: Examining how anational library redefined its vision to embrace digital
preservation and global accessibility.

Module 4: Goal Setting and Strategy Formulation

« Translating vision and mission into measurable SMART goals.
« Brainstorming and prioritizing strategic initiatives that align with established goals.
« Developing credtive strategies for addressing identified challenges and seizing opportunities.



« Understanding different strategic frameworks relevant to library operations (e.g., balanced
scorecard, design thinking).

« Case Study: A school library's strategic plan to increase student literacy rates through
targeted programming and collection development, with clear metrics.

Module 5: Digital Transformation and Technology | ntegration

» Assessing the current state of digital infrastructure and identifying areas for improvement.

« Strategies for integrating emer ging technologies (Al, VR, AR) into library services and
operations.

« Developing aplan for digital collection development and preservation.

« Enhancing digital literacy and skills among both staff and patrons.

» Case Study: A metropolitan library's successful implementation of a new integrated library
system and digital resource platform.

Module 6: Community Engagement and Partner ship Building

« Principles of community-led planning and co-creation in library services.

« Strategies for building strong community partner shipswith local organizations, schools,
and businesses.

« Developing outreach programs to engage diverse and underserved populations.

» Measuring the impact of community engagement initiatives on library relevance.

o Case Study: A rurd library's strategic partnerships with local non-profits to address food
insecurity and provide access to vital social services.

Module 7: Resour ce Management and Sustainability

» Developing a sustainable financial model for the library, including fundraising and grant
writing strategies.

« Optimizing human resources through strategic staffing, professional development, and talent
management.

« Integrating environmental sustainability practicesinto library operations and facilities.

« Strategies for demonstrating the library's economic and social return on investment (ROI).

o Case Study: A public library that successfully secured a mgjor grant by articulating its
strategic plan's alignment with community development goals.

Module 8: Implementation, Monitoring, and Evaluation

« Developing comprehensive action plans with clear timelines, responsibilities, and resources.

« Establishing key performance indicators (KPIs) to monitor progress and measure success.

« Strategies for effective change management and fostering buy-in from staff.

« Regular review and adjustment of the strategic plan based on evaluation results and changing
circumstances.

« Case Study: A consortium of academic libraries that collaborated on a shared strategic plan,
including arobust evaluation framework that led to successful joint initiatives.

Training M ethodology
This course employs a highly interactive and practical training methodology, combining:

« Interactive L ectures and Discussions. Engaging presentations followed by open forums for
questions and knowledge sharing.



« Group Activitiesand Wor kshops. Hands-on exercises for applying strategic planning tools
and techniques.

« Case Studies Analysis: In-depth examination of real-world library strategic plans and their
outcomes,

« Practical Templates and Worksheets: Providing participants with actionable tools for their
own planning processes.

 Peer-to-Peer Learning: Opportunities for participants to share experiences and learn from
each other.

« Expert Facilitation: Guided discussions and personalized feedback from experienced library
leaders and strategic planning professionals.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:
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