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Course Introduction

In an increasingly complex and rapidly evolving information landscape, strategic planning is no
longer aluxury but a critical imperative for library leaders. Training Course on Strategic Planning
and Foresight for Library Leaders empowers library professionals to proactively shape their
institution's future, moving beyond reactive responses to embracing for esight methodologies. By
developing robust strategic frameworks and cultivating a forward-thinking mindset, libraries can
ensure their sustained relevance, maximize community impact, and unlock new opportunitiesin the
digital age. This program emphasizes innovation, adaptability, and sustainable growth to
position libraries as indispensable community hubs and knowledge facilitators.

This comprehensive program provides library leaders with the essential tools and techniques to
navigate uncertainty, anticipate emer ging trends, and effectively lead or ganizational
transformation. Participants will gain expertise in environmental scanning, scenario planning,
stakeholder engagement, and per for mance measur ement, enabling them to develop actionable
strategic plans that align with evolving community needs and technological advancements. The
course fosters a culture of continuous improvement and equips leaders to drive digital literacy,
resour ce optimization, and enhanced user experience within their institutions.
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digital age. This program emphasizes innovation, adaptability, and sustainable growth to
position libraries as indispensable community hubs and knowledge facilitators.

This comprehensive program provides library leaders with the essential tools and techniques to
navigate uncertainty, anticipate emer ging trends, and effectively lead or ganizational
transformation. Participants will gain expertise in environmental scanning, scenario planning,
stakeholder engagement, and per for mance measur ement, enabling them to develop actionable
strategic plans that align with evolving community needs and technological advancements. The
course fosters a culture of continuous improvement and equips leaders to drive digital literacy,
resour ce optimization, and enhanced user experience within their institutions.

Course Duration
10 days
Course Objectives

1. Master the foundational principles of strategic planning and foresight in the library context.
2. Develop advanced environmental scanning techniques to identify weak signals and disruptive
technologies.
3. Conduct comprehensive stakeholder analysis and cultivate effective community engagement
strategies.
4. Formulate compelling vision statements and mission statements that reflect future-ready
libraries.
5. Design and implement measurable SMART goals and strategic objectives for institutional
growth.
6. Apply diverse foresight methods, including scenario planning and backcasting, to navigate
future uncertainties.
7. Lead organizational change initiatives with agility and resilience in dynamic environments.
8. Integrate data analytics and performance metrics into strategic decision-making processes.
9. Foster a culture of innovation and digital transformation within library operations.
10. Optimize resource allocation and identify sustainable funding models for long-term viability.
11. Enhance digital inclusion and information literacy programs to serve diverse communities.
12. Build high-performing teams capable of executing strategic initiatives effectively.
13. Develop a personalized strategic roadmap for their library's future success.

Organizational Benefits

« Librarieswill be better equipped to respond to unforeseen challenges and capitalize on
emerging opportunities, ensuring long-term sustainability.

« Strategic alignment with evolving community needs will lead to greater patronage and
positive public perception.

« Efficient allocation of financial, human, and technological resources will maximize impact
and minimize waste.

« Data-driven insights and foresight methodologies will lead to more informed and proactive
strategic choices.

« Effective engagement strategies will foster stronger partnerships with patrons, funders, and
community leaders.

« Encouraging experimentation and embracing new technologies will drive continuous
improvement and service diversification.

« Proactive anticipation of future trends will ensure library services remain cutting-edge and
valuable.



« A clear strategic direction and innovative environment will make the library a more attractive
workplace.

« Librarieswill be better positioned to articulate their unique value proposition to stakeholders
and secure funding.

Target Audience

Library Directorsand Assistant Directors.
Department Heads and Senior Managers
Library Board Membersand Trustees
Aspiring Library Leaders.

Strategic Planning Teams

Innovation and Technology Librarians
Community Engagement Coor dinators.
Academic and Public Library Administrators
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Course Outline
Module 1: Foundations of Strategic Planning for Libraries

« Defining Strategic Planning: Purpose, Process, and Pitfallsin the Library Context.

» Understanding the Unique Strategic Imperatives of Modern Libraries.

« Mission, Vision, and Values: Crafting the Library's Enduring North Star.

» The Strategic Planning Cycle: From Assessment to Evaluation.

« Case Study: Analyzing the strategic planning journey of the " Anytown Public Library"
focusing on their initial challenges and the framework they adopted.

Module 2: Introduction to Strategic Foresight

« What is Foresight? Moving Beyond Prediction to Future Preparedness.

« Key Concepts: Trends, Drivers, Wildcards, and Weak Signals.

« The Value Proposition of Foresight for Library Leadership.

« Integrating Foresight into Traditional Strategic Planning.

o Case Study: Examining how a university library utilized early weak signals related to open
access publishing to pivot its collection development strategy.

Module 3: Environmental Scanning and Horizon Scanning

» Systematic Approaches to Monitoring External Environments (PESTLE Analysis, STEEPV).

« |dentifying and Analyzing Emerging Trends in Technology, Society, and Information.

« Tools and Techniques for Horizon Scanning (Trend Mapping, Signal Monitoring).

» Assessing the Impact of External Factors on Library Operations.

« Case Study: A deep dive into how the "Metropolitan Research Library" used horizon
scanning to anticipate the rise of Al-driven research tools and adapt its service offerings.

Module 4: Stakeholder Analysis and Engagement

« ldentifying Key Stakeholders. Patrons, Staff, Funders, Community L eaders, etc.

o Mapping Stakeholder Interests, Influence, and Expectations.

« Strategies for Effective Stakeholder Communication and Collaboration.

« Building Consensus and Gaining Buy-in for Strategic Initiatives.

« Case Study: Exploring how the "Community Hub Library" engaged diverse community
groupsto co-create their strategic plan, leading to increased funding and public support.

Module5: Crafting Vision, Mission, and Core Values



« Revisiting and Re-energizing Y our Library's Foundational Statements.

» Developing Future-Oriented Vision Statements that Inspire.

« Articulating a Clear and Concise Mission Statement.

« Defining and Embedding Core Values that Guide Behavior.

« Case Study: Analyzing the transformation of a traditional library's vision statement to one
that reflectsits new role as a digital learning commons, and the impact this had on its brand
identity.

Module 6: Goal Setting and Objective Formulation

« The SMART Framework for Setting Achievable and Measurable Goals.

« Trandating Vision and Mission into Actionable Strategic Objectives.

« Prioritizing Goals and Objectives Based on Impact and Feasibility.

« Developing Key Performance Indicators (KPIs) for Tracking Progress.

« Case Study: Reviewing how the "Innovate University Library" set specific, measurable goals
for digital resource accessibility, resulting in a significant increase in online usage.

Module 7: Strategic Option Development and Evaluation

« Brainstorming and Generating Diverse Strategic Alternatives.

« Toolsfor Evaluating Strategic Options (SWOT, Ansoff Matrix).

» Assessing Risks and Opportunities Associated with Each Option.

« Making Informed Strategic Choices Aligned with Library Capabilities.

» Case Study: Examining how a struggling branch library used a strategic options framework
to decide between closing, merging, or reinventing its services, ultimately choosing a
successful reinvention.

Module 8: Scenario Planning for Libraries

« Introduction to Scenario Planning: Preparing for Multiple Futures.

« ldentifying Critical Uncertainties and Key Drivers.

« Developing Plausible and Provocative Future Scenarios.

« Testing Current Strategies Against Alternative Futures.

« Case Study: How the "Global Information Center" developed scenarios for the future of
information access, leading to the creation of a flexible IT infrastructure.

Module 9: Backcasting and Preferred Futures

« Working Backward from a Desired Future State.

« Defining aPreferred Future for Your Library.

« ldentifying the Necessary Steps and Milestones to Achieve the Preferred Future.

« Creating a Roadmap for Long-Term Transformation.

o Case Study: A library that successfully used backcasting to plan itstransition to a
compl etely sustainable and community-driven knowledge hub within 15 years.

Module 10: Leading Organizational Change and Transfor mation

« Understanding the Dynamics of Change in Library Environments.

» Models for Managing Organizational Change (Lewin's, Kotter's).

« Communicating Change Effectively and Building Buy-in.

» Overcoming Resistance to Change and Fostering a Culture of Adaptability.

« Case Study: The challenges and successes of a large public library systemin implementing a
system-wide digital literacy initiative, highlighting change management strategies.



Module 11: Data-Driven Strategic Decisions

« Leveraging Data Analytics for Informed Strategic Planning.
« ldentifying Relevant Data Sources and Metrics for Libraries.
« Using Data to Assess Performance and Inform Adjustments.
« Building a Culture of Data Literacy within the Library.
« Case Study: How a college library used patron usage data to reallocate budget from
under utilized physical collections to high-demand digital resources and collabor ative spaces.

Module 12: Innovation and Digital Transformation Strategies

« Fostering a Culture of Innovation within the Library.

» Exploring Emerging Technologies and Their Potential Impact (Al, VR/AR, Blockchain).

« Developing Strategies for Digital Service Delivery and User Experience.

« Leveraging Technology for Operational Efficiency and Outreach.

« Case Study: Thejourney of a regional library system in implementing an Al-powered
chatbot for patron inquiries, significantly improving response times and user satisfaction.

Module 13: Resour ce Optimization and Sustainable M odels

« Strategic Financial Planning and Budget Allocation.

» Exploring Alternative Funding Models and Grant Opportunities.

 Optimizing Human Resources: Staffing, Training, and Devel opment.

« Building Partnerships and Collaborations for Resource Sharing.

e Case Study: How arural library successfully diversified its funding streams through
community partnerships and grant writing, securing its future despite budget cuts.

Module 14: Measuring and Evaluating Strategic | mpact

« Establishing Performance Metrics and Evaluation Frameworks.

« Monitoring Progress Towards Strategic Goals and Objectives.

» Conducting Regular Reviews and Adapting Plans as Needed.

 Reporting on Strategic Outcomes to Stakeholders.

o Case Study: A detailed analysis of how a library implemented a Balanced Scorecard
approach to track its strategic progress across multiple dimensions (e.g., patron satisfaction,
financial health, innovation).

Module 15: Developing Your Library's Strategic Roadmap

« Synthesizing Learnings into a Comprehensive Strategic Plan.

« Creating an Actionable Implementation Plan with Timelines and Responsibilities.

» Developing Communication Strategies for Internal and External Audiences.

 Building aLong-Term Vision for Continuous Strategic Evolution.

» Case Study: Participants will work on developing a preliminary strategic roadmap for their
own library or a hypothetical library, applying all concepts learned throughout the course.

Training M ethodology

This course employs a highly interactive and practical training methodology designed for adult
learners, incorporating:

« Interactive L ectures and Discussions. Facilitating knowledge transfer and encouraging
peer-to-peer learning.

« Real-World Case Studies and Best Practices: Applying theoretical concepts to practical
library scenarios.



« Group Exercises and Wor kshops. Hands-on activities to develop and practice strategic
planning skills.

« Individual and Team Assignments: Applying concepts to participants own library contexts.

« Facilitated Brainstor ming Sessions. Generating innovative solutions for future challenges.

o Guest Speakers: Insights from leading library professionals and foresight experts.

« Toolsand Template Provision: Practical resources for immediate application post-course.

o Q& A Sessions and Per sonalized Feedback: Addressing specific challenges and questions.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upcoming Scheduled Sessions
Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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