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Course Introduction

Strategic partnerships and alliances are essential drivers of innovation, productivity, and sustainability in the

agribusiness sector. In today’s highly interconnected global value chains, agribusiness enterprises must leverage

collaborative models to unlock access to markets, share technological innovations, and build resilient supply chains.

Training Course on Strategic Partnerships and Alliances in Agribusiness is designed to equip agribusiness

professionals with the skills and strategic insight needed to develop, manage, and optimize partnerships across local

and international agrifood systems. It integrates key topics such as value chain integration, public-private partnerships,

digital transformation, and cooperative governance.

With rising consumer demand, climate change pressures, and technological disruptions shaping
global agriculture, there is an urgent need for cross-sectoral collaboration. Through a blend of
theoretical concepts and practical case studies, this course offers actionable frameworks to foster
inclusive growth, enhance market access, and scale impact through alliance-building. Participants
will leave with enhanced strategic thinking, negotiation capabilities, and implementation tools
tailored to diverse agribusiness contexts.

Programme Curriculum

Training Course on Strategic Partnerships and Alliances in Agribusiness

Introduction

Strategic partnerships and alliances are essential drivers of innovation, productivity, and sustainability in the agribusiness

sector. In today’s highly interconnected global value chains, agribusiness enterprises must leverage collaborative models to

unlock access to markets, share technological innovations, and build resilient supply chains. Training Course on Strategic

Partnerships and Alliances in Agribusiness is designed to equip agribusiness professionals with the skills and strategic

insight needed to develop, manage, and optimize partnerships across local and international agrifood systems. It integrates

key topics such as value chain integration, public-private partnerships, digital transformation, and cooperative governance.



With rising consumer demand, climate change pressures, and technological disruptions shaping global agriculture, there is

an urgent need for cross-sectoral collaboration. Through a blend of theoretical concepts and practical case studies, this

course offers actionable frameworks to foster inclusive growth, enhance market access, and scale impact through alliance-

building. Participants will leave with enhanced strategic thinking, negotiation capabilities, and implementation tools

tailored to diverse agribusiness contexts.

Course Objectives

1. Understand the fundamentals of strategic partnerships and alliances in agribusiness.

2. Identify models of collaboration in agricultural value chains.

3. Develop strategies for sustainable agribusiness alliances.

4. Apply digital tools in managing strategic agribusiness partnerships.

5. Enhance stakeholder engagement and co-creation practices.

6. Leverage public-private partnerships (PPP) for rural development.

7. Build negotiation and communication skills for alliance-building.

8. Assess partnership risks and mitigation strategies.

9. Strengthen gender-inclusive and youth-driven agribusiness partnerships.

10. Foster innovation ecosystems through collaborative agritech ventures.

11. Navigate legal and regulatory frameworks in agribusiness alliances.

12. Analyze real-world case studies on successful agribusiness alliances.

13. Design implementation plans for multi-stakeholder agribusiness collaboration.

Target Audiences

1. Agribusiness managers and entrepreneurs

2. Agricultural extension officers

3. Government policymakers and regulators

4. NGO and donor agency representatives

5. Farmer cooperative leaders

6. Agritech and startup innovators

7. Investment and finance professionals in agriculture

8. Academic researchers and development consultants

Course Duration: 10 days

Course Modules

Module 1: Introduction to Strategic Agribusiness Partnerships

Definition and types of strategic partnerships

Role of alliances in modern agribusiness

Drivers for collaboration in agriculture

Value creation through partnerships

Challenges and barriers to successful alliances

Case Study: Syngenta Foundation's value chain partnerships in Africa

Module 2: Agribusiness Ecosystems and Stakeholder Mapping

Agribusiness ecosystem dynamics

Stakeholder identification and roles

Tools for stakeholder analysis

Network mapping and engagement

Value chain actor collaboration

Case Study: Kenya Dairy Board’s stakeholder mapping model



Module 3: Public-Private Partnerships (PPP) in Agriculture

PPP models and frameworks

Legal and institutional considerations

Financing models in PPPs

Roles of public and private sectors

Evaluating PPP performance

Case Study: NAADS-World Bank PPP for Uganda farmers

Module 4: Designing Collaborative Agribusiness Models

Alliance structure and governance

Co-creation and shared value strategies

Resource sharing and value alignment

Memoranda of understanding (MoUs)

Exit and conflict resolution mechanisms

Case Study: AGRA and AGMARK smallholder partnership

Module 5: Negotiation and Communication Skills

Principles of effective negotiation

Power dynamics in partnerships

Communication frameworks

Trust-building strategies

Conflict prevention and resolution

Case Study: COMESA’s agribusiness negotiation roundtables

Module 6: Digital Tools in Strategic Partnerships

ICT platforms for partner collaboration

Blockchain for traceability

Digital contract management

Data sharing protocols

AI and machine learning in alliance management

Case Study: Digital Green’s tech-enabled partnerships

Module 7: Legal and Ethical Considerations

Legal frameworks for alliances

Intellectual property in partnerships

Ethical contracting practices

Due diligence and partner vetting

Anti-corruption and compliance standards

Case Study: Bayer-Microsoft partnership compliance review

Module 8: Financial Planning and Risk Sharing

Cost-benefit analysis

Risk allocation models

Joint investment planning

Financial transparency in alliances

Monitoring financial performance

Case Study: IFAD risk-sharing model with cooperatives

Module 9: Gender-Inclusive Partnerships

Gender-responsive partnership design



Empowering women in agribusiness

Addressing gender-based barriers

Mainstreaming gender in value chains

Metrics for gender impact

Case Study: CARE’s women-focused agribusiness alliance

Module 10: Youth in Agribusiness Alliances

Engaging youth through innovation hubs

Building youth entrepreneurship networks

Access to finance and training

Peer-to-peer knowledge platforms

Policy advocacy for youth inclusion

Case Study: YPARD’s youth alliance success stories

Module 11: Climate-Smart Agribusiness Alliances

Climate resilience partnership models

Integrating climate data and forecasts

Low-emission alliance practices

Environmental impact assessments

Leveraging green finance tools

Case Study: GCF-FAO farmer climate alliance

Module 12: Value Chain Partnership Development

Identifying key value chain actors

Mapping bottlenecks and opportunities

Aligning incentives and roles

Multi-tier partnerships

Supply chain digitization

Case Study: Nestlé cocoa value chain collaboration

Module 13: Monitoring and Evaluation of Partnerships

M&E tools and frameworks

Key performance indicators (KPIs)

Data collection and reporting

Impact assessment techniques

Feedback loops and learning

Case Study: USAID Feed the Future M&E system

Module 14: Scaling Agribusiness Partnerships

Strategies for scaling alliances

Institutionalizing collaboration

Franchise and replication models

Regional integration opportunities

Leveraging donor networks

Case Study: One Acre Fund’s scalable partnership model

Module 15: Capstone Planning Workshop

Drafting a partnership strategy

Customizing alliance frameworks

Team simulations and peer feedback



Presenting partnership blueprints

Integration of all course learning

Case Study: Participant-designed multi-stakeholder alliance

Training Methodology

Interactive lectures and expert presentations

Group-based case study analysis

Simulation games and role-play exercises

Panel discussions with agribusiness leaders

Collaborative project design workshops

Field-based virtual exposure visits

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-partnerships-and-alliances-in-agribusiness

