Training Course on Strategic, Operational and

Tactical Leadership in the Oil and Gas Industry

Professional Development Training Course Outline

Category Oil and Gas Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

The Oil and Gasindustry operatesin a dynamic, high-stakes environment that demands
exceptional leader ship capabilities across strategic, operational, and tactical levels. This course
Is designed to equip professionals with the critical leadership competencies needed to navigate
complex market forces, geopolitical risks, and rapid technological changes. Participants will explore
how to align visionary leader ship, per for mance excellence, and r eal-time decision-making to
drive growth and resilience in their organizations.

In asector where operational failures and misaligned strategies can result in significant financial
and reputational losses, this course provides a transformative framework for futur e-ready

leader ship. Attendees will gain in-depth insights into crisis management, cross-functional
collaboration, digital transformation, and sustainable ener gy |eader ship—arming them with the
tools to optimize workforce performance, lead successful turnarounds, and enhance sharehol der
value.

Programme Curriculum

Training Course on Strategic, Operational and Tactical L eader ship in the Oil and Gas
Industry

I ntroduction

The Oil and Gasindustry operatesin a dynamic, high-stakes environment that demands
exceptional leader ship capabilities across strategic, operational, and tactical levels. This course
Is designed to equip professionals with the critical leadership competencies needed to navigate
complex market forces, geopolitical risks, and rapid technological changes. Participants will explore
how to align visionary leader ship, per formance excellence, and r eal-time decision-making to
drive growth and resilience in their organizations.



In a sector where operational failures and misaligned strategies can result in significant financial
and reputational losses, this course provides a transformative framework for future-ready

leader ship. Attendees will gain in-depth insights into crisis management, cr oss-functional
collaboration, digital transformation, and sustainable ener gy leader ship—arming them with the
tools to optimize workforce performance, lead successful turnarounds, and enhance shareholder

value.

Course Duration

10 days

Course Objectives
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Understand strategic leader ship framewor ks in upstream, midstream, and downstream
operations.

Exploretactical execution models for field-based operations and asset management.
Apply operational excellence principles to reduce downtime and increase output.
Enhance decision-making using real-time analytics and Al -power ed insights.
Build resilience through crisis leader ship and risk mitigation strategies.

Lead cross-cultural and multidisciplinary teamsin global energy projects.

Foster innovation using emer ging ener gy technologies and digital oilfields.

Align organizational goals with sustainable leader ship practices.

Navigate regulatory compliance, HSE leader ship, and stakeholder engagement.
Implement performance-driven leader ship KPIs.

. Empower workforce transformation through leader ship agility and mentoring.
. Bridge strategy and execution using transfor mational leader ship principles.
. Strengthen team alignment using collabor ative and adaptive leader ship styles.

Organizational Benefits

» Enhanced strategic foresight and operational resilience

« Optimized leadership pipeline across project lifecycles

 Reduced downtime and incident rates through proactive |eadership

« Stronger cross-functional collaboration across oil and gas value chains

Improved ROI through agile, data-driven |eadership decisions

Target Participants
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Senior Executives & Board Members
Mid-Level Managersin Oil and Gas

Project & Operations Managers

Strategic Planners & Analysts

HSE and Compliance Officers

Emerging Leaders and High Potentias
Engineerstransitioning into leadership roles
Consultants and Advisorsin Energy Sector

Course Outline

1. Strategic Leadership in Oil and Gas

 Global market drivers and |eadership impact
« Vision setting and enterprise alignment



« Strategy mapping and competitive positioning
 Scenario planning for volatile environments
« Aligning strategy with sustainability

2. Operational L eader ship Fundamentals

« Operational KPIs and performance tracking
» Workflow optimization techniques

« Equipment reliability and uptime strategies
« Talent retention in field operations

» Lean thinking in oil and gas

3. Tactical Leadership in High-Risk Environments

« Field decision-making models

« Resource alocation strategies

« Situational leadership under pressure
« Incident response leadership

« Tactical communication practices

4. Crisisand Risk L eadership

« Crisissimulation exercises

« Emergency response leadership
 Proactiverisk analysis

« Stakeholder trust-building

« Mediaand PR leadership

5. Leading Digital Oilfield Transformation

« Introduction to digital twinsand loT

« Al in exploration and production

« Cloud-based asset management

« Predictive analyticsin operations

« Integrating data for leadership insights

6. Cross-Cultural Leadership and Global Teaming

« Leading diverse, multicultural teams
« Virtual team collaboration

« Managing remote operations

« Global leadership case studies

o Cultural intelligence for leaders

7. HSE L eadership and Compliance

« Safety leadership frameworks

» Environmental responsibility leadership
« Leading incident-free projects

» Compliance mindset and practices

« Building a safety-first culture

8. Financial Leadership in Oil and Gas



« Financial acumen for leaders

« Cost control and capital discipline
« Budget alignment with strategy

» ROI-based decision making

« Financial dashboards for leaders

9. Energy Transition and Sustainability L eader ship

« Low-carbon leadership strategies

« Decarbonization and net-zero planning
» ESG integration in leadership

« Future energy leadership trends

« Sustainable supply chain leadership

10. Communication and Influence for Leaders

« Persuasive communication in high-stakes settings
« Leadership storytelling

« Influence across stakeholder levels

» Feedback and conflict resolution

« Virtual communication leadership

11. Strategic Project L eader ship

« Leading mega-projectsin oil and gas
« Scope and change management

« Project governance and alignment

« Project lifecycle leadership

« Vauedelivery strategies

12. Building High-Perfor mance Teams

« Psychological safety in teams

« Performance coaching for leaders
« Empowerment and accountability
« Conflict resolution strategies

« Leading innovation in teams

13. Innovation and Disruption in Energy

« Emerging technologies and leadership readiness
« Disruption resilience and strategic pivots

« Business model innovation

« Digital leadership capabilities

« Leading through change

14. Mentoring and Succession Planning

« ldentifying leadership potential

« Building leadership pipelines

« Coaching vs mentoring

« Knowledge transfer best practices

« Retention through career development



15. Leading Change and Transfor mation

« Change management principles

« Leading cultural transformation

« Organizational readiness for change

« Resistance management

« Sustaining transformation momentum

Training M ethodology

 Case Studies from Global Oil and Gas Firms
 Real-Time Strategy Simulations

» Group Breakout Leadership Labs
 Role-Playing Tactical Scenarios

« Interactive Workshops and Feedback Sessions

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-operational-and-tactical-leadership-in-the-oil-and-gas-industry

