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Course Introduction

In today's dynamic business landscape, mastering strategic management accounting is no longer a
luxury but a necessity for sustainable growth and competitive advantage. This course empowers
professionals to transcend traditional accounting roles, enabling them to become strategic partners
within their organizations. By integrating financial analysis, performance measurement, and
decision-making frameworks, participants will learn to drive value creation and navigate complex
business challenges.

This comprehensive program delves into the core principles of value-based management, cost
optimization, and risk assessment. Through practical applications and real-world case studies,
attendees will develop the critical skills needed to align financial strategies with overarching
business objectives. We emphasi ze the importance of predictive analytics and scenario planning
to equip professionals with the tools to anticipate market fluctuations and proactively respond to
evolving industry trends, therefore fostering a culture of data-driven decision making.

Programme Curriculum

Training Course on Strategic Management Accounting

Introduction

In today's dynamic business landscape, mastering strategic management accounting is no longer a
luxury but a necessity for sustainable growth and competitive advantage. This course empowers
professionals to transcend traditional accounting roles, enabling them to become strategic partners
within their organizations. By integrating financial analysis, performance measurement, and
decision-making framewor ks, participants will learn to drive value creation and navigate complex
business challenges.



This comprehensive program delves into the core principles of value-based management, cost
optimization, and risk assessment. Through practical applications and real-world case studies,
attendees will develop the critical skills needed to align financial strategies with overarching
business objectives. We emphasize the importance of predictive analytics and scenario planning
to equip professionals with the tools to anticipate market fluctuations and proactively respond to
evolving industry trends, therefore fostering a culture of data-driven decision making.

Course Duration

10 days
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Master Value-Based Management: Implement strategies to enhance shareholder value and
organizational performance.

Optimize Cost M anagement: Employ advanced techniques for cost reduction and efficiency
improvements.

. Enhance Strategic Decision Making: Utilize financia data to support critical business

choices.

Develop Performance Measurement Systems: Design and implement KPIs to track and
Improve organizational performance.

Apply Risk Management Frameworks: ldentify, assess, and mitigate financia and
operational risks.

Utilize Predictive Analytics: Forecast future financial performance and market trends.
Implement Scenario Planning: Develop contingency plans for various business scenarios.
Integrate Financial Modeling: Build robust financial models for strategic planning.

L everage Technology for Financial Analysis. Utilize software and tools for efficient data
analysis.

Drive Business Sustainability: Align financial strategies with environmental, social, and
governance (ESG) goals.

Improve Budgeting and Forecasting: Develop accurate and actionable financial
projections.

Apply Advanced Costing Techniques. Utilize activity-based costing and target costing for
strategic advantage.

Foster Data-Driven Decision Making: Cultivate a culture of informed and strategic
financia analysis.

Organizational Benefits:

Improved strategic decision-making based on robust financial analysis.

» Enhanced cost efficiency and profitability through effective cost management techniques.
« Better alignment of operational activities with overall strategic goals.

Increased accountability and performance through well-defined KPIs.

« Stronger risk management capabilities and financial stability.
« Enhanced competitive advantage through informed pricing and resource allocation

strategies.
Improved communication and collaboration between finance and other departments.

« Development of astrategic mindset across the organization.

Target Participants

1.

Finance Managers



Controllers

Chief Financia Officers (CFOs)
Business Analysts

Strategic Planners

Management Accountants

Project Managers

Entrepreneurs and Business Owners
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Course Outline
1. Foundations of Strategic Management Accounting

o Introduction to strategic management accounting principles
o Role of management accounting in strategic planning

o Alignment of financial strategies with business objectives

o Evolution of management accounting practices

o Ethical considerationsin strategic management accounting.

« Value-Based Management and Perfor mance M easur ement

o Understanding shareholder value and value creation

o Developing key performance indicators (KPIs)

o Implementing balanced scorecard and performance dashboards

o Analyzing return on invested capital (ROIC) and economic value added (EVA)
o Linking performance metrics to strategic goals.

« Advanced Cost Management Techniques

o Activity-based costing (ABC) and activity-based management (ABM)
o Target costing and life-cycle costing

o Cost variance analysis and control

o Lean accounting and cost reduction strategies

o Strategic cost management for competitive advantage.

« Financial Analysisand Decision Making

o Financial statement analysis and interpretation

o Capital budgeting and investment appraisal

o Break-even analysis and cost-volume-profit analysis
o Decision-making under uncertainty

o Using financial ratios for strategic insights.

» Risk Management and Internal Controls

o ldentifying and assessing financial and operational risks
o Developing risk management frameworks

o Implementing internal control systems

o Understanding enterprise risk management (ERM)

o Compliance and regulatory considerations.

« Predictive Analytics and Financial Modeling

o Introduction to predictive analytics and forecasting techniques
o Building financial models for scenario planning



o Using regression analysis and time-series analysis
o Applying data visualization tools for financial insights
o Using Al infinancia forecasting.

« Budgeting and For ecasting

o Developing strategic budgets and financial forecasts
o Using rolling forecasts and flexible budgets

o Variance analysis and budget control

o Integrating budgets with strategic plans

o Financial planning software.

« Strategic Investment Decisions

o Evaluating mergers and aquisitions

o Capital expenditure analysis

o Real options analysis.

o International investment considerations.
o Evaluating intangible assets.

« Technology and Automation in Management Accounting

o Using ERP systems for financial data management

o Implementing robotic process automation (RPA) in accounting processes
o Utilizing cloud-based accounting solutions

o Data analytics platforms for financial insights

o Cybersecurity and data protection in finance.

« Sustainability and ESG Accounting

o Integrating environmental, social, and governance (ESG) factorsinto financial reporting
o Measuring and reporting on sustainability performance

o Developing sustainable business models

o Impact of climate change on financial reporting.

o ESG risk assessment.

« Strategic Performance Reporting

o Designing effective performance reports

o Communicating financial information to stakeholders
o Developing interactive dashboards and visualizations
o Using narrative reporting to convey strategic insights
o Implementing integrated reporting.

« Strategic Pricing and Profitability Analysis

o Pricing strategies and models

o Profitability analysis by customer, product, and segment
o Transfer pricing and international taxation

o Managing profitability in dynamic markets

o Customer lifetime value analysis.

« Change Management and Strategic | mplementation



o Leading financial transformation initiatives

o Managing organizational change and resistance

o Developing communication and training strategies
o Evaluating the impact of strategic changes

o Fostering a culture of continuous improvement.

« Strategic Management Accounting in Global Context

o International financial reporting standards (IFRS)

o Foreign currency risk management

o Global supply chain financial management

o Cross-border investment analysis.

o Cultural considerationsin global financial management.

« Future Trendsin Strategic Management Accounting

o Artificial intelligence and machine learning in finance
o Blockchain technology and its impact on accounting

o The evolving role of the CFO

o Adapting to regulatory changes

o The impact of remote work on financial management.

Training M ethodology

« Interactive lectures and discussions

 Case studies and real-world examples

« Group exercises and simulations

« Hands-on software demonstrations

« Participant presentations and feedback sessions

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.



d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-management-accounting

