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Course Introduction

In today’ s volatile, uncertain, complex, and ambiguous (VUCA) world, strategic leadership is no longer optional—it's
avital skill for thriving amidst disruption, crisis management, and rapid change. Leaders must not only anticipate
market shifts and uncertainties but also transform organizations through agile decision-making, innovation, and
resilience-building strategies. Training Course Strategic Leadership in Times of Uncertainty equips senior leaders,
managers, and executives with transformative toolsto lead confidently and sustainably during unpredictable times.

The Strategic Leadership in Times of Uncertainty training provides a future-proof approach to
leadership by fostering competenciesin risk intelligence, adaptive strategy, change leadership, and
emotional intelligence. Participants will engage with real-world case studies, evidence-based
frameworks, and actionable insights to strengthen their leadership influence, cultivate high-
performing teams, and steer their organizations through complexity with clarity and foresight.

Programme Curriculum

Training Course on Strategic L eadership in Times of Uncertainty

Introduction

In today’ s volatile, uncertain, complex, and ambiguous (VUCA) world, strategic leadership is no longer optional—it'sa
vital skill for thriving amidst disruption, crisis management, and rapid change. Leaders must not only anticipate market
shifts and uncertainties but also transform organizations through agile decision-making, innovation, and resilience-building
strategies. Training Course on Strategic Leadership in Times of Uncertainty equips senior leaders, managers, and
executives with transformative tools to lead confidently and sustainably during unpredictable times.

The Strategic Leadership in Times of Uncertainty training provides a future-proof approach to leadership by fostering
competenciesin risk intelligence, adaptive strategy, change leadership, and emotional intelligence. Participants will engage



with real-world case studies, evidence-based frameworks, and actionable insights to strengthen their leadership influence,
cultivate high-performing teams, and steer their organizations through complexity with clarity and foresight.

Course Objectives

1. Master strategic foresight for navigating market uncertainties.
Develop agile leadership skills to adapt to rapid changes.
Apply crisis management strategies effectively in turbulent environments.
Enhance decision-making under pressure using data-driven approaches.
Strengthen resilience and risk management frameworks.
Cultivate transformational |eadership capabilities.
Drive organizational agility for competitive advantage.
Implement change |eadership techniques for seamless transitions.
Leverage emotional intelligence to lead diverse teams empathetically.
Utilize innovation leadership models to foster creativity.
. Build high-performance teams during uncertain times.
. Embed a culture of continuous learning and adaptability.
. Create actionable strategic roadmaps for future growth.
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Target Audiences
1. CEOs & Founders
Senior Executives & Directors
Middle Management Leaders
Project Managers
Change Management Professionals
Risk and Compliance Officers
HR and Organizational Development Leaders
Entrepreneurs & Start-up Leaders
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Course Duration: 5 days
Course Modules

Module 1: Understanding Strategic L eader ship in a VUCA World
e Defining VUCA and its leadership implications.

Principles of strategic leadership under uncertainty.

The psychology of decision-making in complex environments.

I dentifying emerging market trends and disruptions.

Building leadership credibility in unstable times.

Case Study: Nokia's Strategic Misstepsin a VUCA Market.

Module 2: Building Agile and Adaptive L eadership

e Fundamentals of agile leadership frameworks.
Tools for adaptive thinking and rapid pivoting.
Empowering teams for quick decision-making.
Overcoming resistance to change.
Integrating agility into organizational culture.
Case Study: Spotify’s Agile Organizational Structure.

Module 3: Crisis Management and Resilience Strategies
e Essentials of crisis communication and leadership.



Designing business continuity plans.

o Risk assessment and mitigation techniques.

Emotional resilience for leaders and teams.

Sustaining productivity during crises.

Case Study: Johnson & Johnson’s Tylenol Crisis Response.

Module 4: Enhancing Decision-Making in Uncertainty
e Data-driven decision-making tools.
Balancing intuition vs analytics.
Scenario planning for strategic options.
Cognitive biases and decision traps.
Collaborative decision-making techniques.
Case Study: NASA’s Challenger Disaster Analysis.

Module 5: Leading Organizational Change

o Frameworks for leading successful transformations.
Stakeholder engagement and communication strategies.
Managing the human side of change.
Establishing a culture of adaptability.
Monitoring and sustaining change initiatives.
Case Study: Microsoft’s Digital Transformation Journey.

Module 6: Emotional Intelligence for Effective L eader ship
e Core components of emotional intelligence (EQ).
Building self-awareness and self-regulation.
Empathy in leadership for diverse teams.
Conflict resolution through emotional insights.
Enhancing interpersonal skills for influence.
Case Study: Satya Nadella' s EQ-driven Leadership at Microsoft.

Module 7: Innovation and Future-Focused Strategy

¢ Driving innovation in uncertain environments.
Developing a growth mindset across teams.
Design thinking for strategic problem-solving.
Fostering a culture of experimentation.
Strategic alignment of innovation initiatives.
Case Study: Amazon’s Customer-Obsessed |nnovation.

Module 8: Building High-Performance Teams Amidst Uncertainty
e Characteristics of high-performing teams.

Collaborative |eadership models.

Psychological safety and trust-building.

Performance measurement in dynamic settings.

Continuous feedback and development strategies.

Case Study: Googl€e's Project Aristotle on Effective Teams.

Training M ethodology
¢ Interactive workshops and breakout sessions.
e Practical case study analyses.
e Scenario-based simulations and role-plays.



e Group discussions and peer-to-peer learning.
o Self-assessment tools and leadership style evaluations.
e Customized action planning and real-world application.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.comor call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026

25 Sep 2026

Online

$1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-leadership-in-times-of-uncertainty

