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Course Introduction

Strategic leadership and governance are critical components for the success and sustainability of
organizations in both the public and private sectors. Training Course on Strategic Leadership and
Governance aims to equip participants with the skills and knowledge necessary to lead effectively
and govern responsibly within their organizations.

Participants will explore key concepts such as strategic thinking, decision-making, ethical
leadership, and governance frameworks. The course will emphasize the importance of aligning
leadership practices with organizational goals and stakeholder expectations. By understanding the
dynamics of strategic leadership and governance, participants will be better prepared to drive
organizational success and foster a culture of accountability and transparency. Through a
combination of theoretical insights and practical applications, this course will empower participants
to enhance their leadership capabilities and improve governance practices.

Programme Curriculum

Strategic L eader ship and Governance

Strategic leadership and governance are critical components for the success and sustainability of
organizations in both the public and private sectors. Training Course on Strategic Leadership and
Governance aims to equip participants with the skills and knowledge necessary to lead effectively
and govern responsibly within their organizations.

Participants will explore key concepts such as strategic thinking, decision-making, ethical
leadership, and governance frameworks. The course will emphasize the importance of aligning
leadership practices with organizational goals and stakeholder expectations. By understanding the
dynamics of strategic leadership and governance, participants will be better prepared to drive
organizational success and foster a culture of accountability and transparency. Through a



combination of theoretical insights and practical applications, this course will empower participants
to enhance their leadership capabilities and improve governance practices.

Course Objectives
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Understand the principles of strategic |eadership and governance.
Analyze therole of leadersin shaping organizational culture.

Develop skillsfor strategic thinking and decision-making.

Foster ethical leadership and accountability.

Implement effective governance frameworks.

Explore stakeholder engagement and communication strategies.
Assess the impact of |eadership on organizational performance.

Create action plans for enhancing leadership and governance practices.
Understand the importance of diversity and inclusion in leadership.
Analyze case studies of successful leadership and governance.

. Develop skillsfor crisis management and adaptive leadership.

. Identify best practicesin strategic |eadership and governance.

. Prepare for future challenges in leadership and governance.

. Create a personal development plan for ongoing improvement in leadership skills.
. Promote a culture of innovation and continuous improvement.

Target Audience
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Organizational leaders and executives

Managers and team |leaders

Governance professionals

Policy analysts and advisors

Civil society organization leaders

Government officials involved in governance

Academics and researchers in leadership studies

Anyone interested in enhancing leadership and governance skills

Course Duration: 10 Days

Modules

Module 1: Introduction to Strategic L eader ship and Gover nance

« Defining strategic leadership and governance

Importance of strategic leadership in organizations

» Overview of course objectives
« Historical context of leadership and governance theories
« Key components of effective leadership and governance

Module 2: The Role of Leadersin Organizational Culture

« Understanding organizational culture and its significance
« Techniques for shaping and influencing culture
 Theleader's role in promoting values and norms

» Assessing the impact of culture on performance

« Case studies of cultural transformation



Module 3: Strategic Thinking and Decision-M aking

« Importance of strategic thinking in leadership

» Techniques for developing strategic plans

« Analyzing datafor informed decision-making

» Engaging stakeholders in the decision-making process
« Evaluating the effectiveness of decisions

Module 4: Ethical L eadership and Accountability

« Understanding the principles of ethical leadership

« Techniques for promoting ethical behavior in organizations
» Therole of accountability in governance

« Assessing the impact of ethics on organizational success

» Case studies of ethical leadership challenges

M odule 5: Gover nance Frameworks and Structures

» Overview of governance models and frameworks

« Importance of effective governance structures

« Techniques for establishing governance policies

» Engaging boards and committees in governance

« Evaluating the effectiveness of governance frameworks

Module 6: Stakeholder Engagement and Communication

« ldentifying key stakeholdersin organizations

» Techniques for effective stakeholder engagement

« Building trust and transparency through communication
« Strategies for managing stakeholder expectations

» Assessing the impact of engagement efforts

Module 7: Leadership and Organizational Performance

« The relationship between leadership and performance

« Techniques for measuring leadership effectiveness

» Engaging teams for improved performance

« Assessing the impact of leadership on organizational outcomes
 Case studies of high-performing organizations

Module 8: Action Planning for L eader ship and Gover nance

» Developing actionable plans for leadership initiatives

« Setting measurabl e objectives and timelines

« Assigning roles and responsibilities for implementation
« Monitoring progress and adapting plans as needed

« Ensuring accountability for leadership outcomes

Module 9: Diversity and Inclusion in L eader ship

« Understanding the value of diversity in organizations

» Techniques for promoting inclusion in leadership practices
« Addressing unconscious bias in decision-making

« Building diverse teamsfor better outcomes

» Case studies of successful diversity initiatives



Module 10: Crisis Management and Adaptive L eader ship

 Understanding the nature of crisesin organizations

e Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-leadership-and-governance

