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Course Introduction

Effective internal communication forms the bedrock of a thriving and aligned organization. This
training course is meticulously designed to equip participants with strategic internal
communication skills, enabling them to foster a transparent, engaged, and collaborative work
environment. By mastering the art and science of internal communication, professionals can
significantly enhance employee understanding, boost morale, and drive organizational success. This
program delves into the latest trends and best practices, providing practical tools and techniques to
develop and implement impactful communication strategies. Participants will learn to navigate the
complexities of modern workplace communication, leverage various channels effectively, and
measure the impact of their efforts, ultimately contributing to a more cohesive and high-performing
organization.

Training Course on Strategic Internal Communication Skills focuses on developing employee
engagement, change management communication, leadership communication, and crisis
communication skills. Through interactive sessions, real-world case studies, and practical
exercises, participants will gain the confidence and competence to create and execute strategic
communication plans that resonate with their internal stakeholders. The course emphasizes the
importance of clear messaging, active listening, and feedback mechanisms in building strong
internal relationships and achieving organizational goals. By investing in these crucial skills,
organizations can cultivate a culture of open communication, leading to increased productivity,
innovation, and a stronger sense of shared purpose among employees.
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Course Duration

5 days

Course Objectives

This training course aims to equip participants with the following key skills and knowledge:

1. Develop strategic communication plans aligned with organizational goals.
2. Master techniques for effective message delivery across various internal channels.
3. Enhance employee engagement through targeted communication initiatives.
4. Navigate change management communication effectively to minimize resistance.
5. Strengthen leadership communication skills for greater impact and influence.
6. Develop strategies for managing internal crisis communication effectively.
7. Improve interdepartmental communication and collaboration.
8. Utilize communication technology and tools for enhanced reach and efficiency.
9. Measure the impact of internal communication efforts using relevant metrics.

10. Foster a culture of open communication and feedback.
11. Understand the principles of audience segmentation within an organization.
12. Craft compelling internal communication content that resonates with employees.
13. Apply active listening skills to understand employee needs and concerns.

Organizational Benefits

Clear and consistent communication fosters a sense of belonging and keeps employees
informed and motivated.
Well-informed employees are more efficient and aligned with organizational objectives.
Effective communication minimizes resistance and facilitates successful transitions.
Open communication builds trust and strengthens relationships among employees.
Clear messaging minimizes ambiguity and potential for mistakes.
A communicative environment encourages the sharing of ideas and teamwork.



Prepared communication strategies ensure a swift and effective response during challenging
times.
A reputation for open and transparent communication attracts and retains top talent.

Target Audience

1. Internal Communication Managers and Specialists
2. Human Resources Professionals
3. Marketing and Corporate Communications Teams
4. Senior Leaders and Managers
5. Project Managers
6. Team Leaders and Supervisors
7. Change Management Professionals
8. Anyone responsible for communicating with internal stakeholders

Training Outline

Module 1: Foundations of Strategic Internal Communication

Defining strategic internal communication and its importance.
Understanding the internal communication landscape and its evolution.
Identifying key internal stakeholders and their communication needs.
Developing a communication philosophy aligned with organizational values.
Case Study: Analyzing the impact of poor internal communication at a multinational
corporation.

Module 2: Crafting Effective Internal Communication Strategies

Setting clear communication objectives and aligning them with business goals.
Conducting internal communication audits and needs assessments.
Developing key messages and tailoring them to different audiences.
Choosing the right communication channels for maximum impact.
Case Study: Developing a strategic internal communication plan for a company merger.

Module 3: Mastering Communication Channels and Tools

Leveraging various internal communication channels (email, intranet, meetings, etc.).
Exploring digital communication tools and platforms for employee engagement.
Best practices for creating engaging and accessible content.
Utilizing visual communication and storytelling techniques.
Case Study: Implementing a new internal social media platform to enhance collaboration.

Module 4: Enhancing Employee Engagement Through Communication

Understanding the link between communication and employee engagement.
Developing communication strategies to foster a sense of belonging.
Implementing feedback mechanisms and acting on employee input.
Recognizing and celebrating employee achievements through communication.
Case Study: Designing a communication campaign to boost employee morale and
participation in company initiatives.

Module 5: Navigating Change Management Through Strategic Communication

The role of communication in successful change management initiatives.



Identifying and addressing employee concerns and resistance to change.
Developing clear and consistent messaging throughout the change process.
Engaging leaders as change communication champions.
Case Study: Communicating a significant organizational restructuring to employees
effectively.

Module 6: Developing Leadership Communication Skills

The importance of authentic and transparent leadership communication.
Techniques for effective communication from senior leaders.
Building trust and credibility through communication.
Delivering impactful presentations and engaging in meaningful dialogues.
Case Study: Analyzing the communication style of successful organizational leaders.

Module 7: Managing Internal Crisis Communication

Developing a proactive internal crisis communication plan.
Identifying potential internal crises and their impact.
Communicating effectively and transparently during a crisis.
Managing internal rumors and misinformation.
Case Study: Analyzing the internal communication response to a significant company crisis.

Module 8: Measuring and Evaluating Internal Communication Effectiveness

Identifying key metrics for measuring internal communication impact.
Utilizing surveys, feedback sessions, and data analysis to evaluate effectiveness.
Demonstrating the ROI of internal communication initiatives.
Continuously improving internal communication strategies based on data and feedback.
Case Study: Implementing a system for measuring the effectiveness of internal
communication campaigns.

Training Methodology

This training course will employ a blended learning approach, incorporating:

Interactive lectures and presentations
Group discussions and brainstorming sessions
Practical exercises and role-playing activities
Real-world case study analysis
Individual and group assignments
Q&A sessions and feedback opportunities

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

mailto:info@fineskilltrainingcenter.com


Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-internal-communication-skills

