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Professional Development Training Course Outline

Category Business Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In today?s complex and rapidly changing environment, leaders and organizations must harness not only

intellectual capabilities but also emotional intelligence (I.E.Q) to navigate challenges effectively. Strategic

Intelligence encompasses the ability to analyze, interpret, and act on information in a way that enhances

decision-making and drives organizational success. Meanwhile, Emotional Quotient (I.E.Q) refers to the

ability to recognize, understand, and manage one's own emotions as well as the emotions of others.

Training Course on Strategic Intelligence and Emotional Quotient (I.E.Q) is designed to equip participants

with the skills and knowledge necessary to integrate strategic intelligence with emotional intelligence. By

enhancing both strategic thinking and emotional awareness, leaders can foster a more adaptive, resilient,

and engaged organizational culture. Through interactive workshops, case studies, and practical exercises,

participants will learn to leverage these competencies to improve leadership effectiveness and

organizational performance.

Programme Curriculum

Training Course on Strategic Intelligence and Emotional Quotient (I.E.Q)

In today’s complex and rapidly changing environment, leaders and organizations must harness not only
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Intelligence encompasses the ability to analyze, interpret, and act on information in a way that enhances

decision-making and drives organizational success. Meanwhile, Emotional Quotient (I.E.Q) refers to the ability

to recognize, understand, and manage one's own emotions as well as the emotions of others.

Training Course on Strategic Intelligence and Emotional Quotient (I.E.Q) is designed to equip participants

with the skills and knowledge necessary to integrate strategic intelligence with emotional intelligence. By
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participants will learn to leverage these competencies to improve leadership effectiveness and organizational

performance.

Course Objectives

1. Understand the concepts of strategic intelligence and emotional quotient (I.E.Q).

2. Analyze the relationship between strategic intelligence and emotional intelligence in leadership.

3. Develop skills for effective decision-making and problem-solving.

4. Enhance self-awareness and emotional regulation in personal and professional contexts.

5. Foster empathy and interpersonal skills to improve team dynamics.

6. Utilize strategic thinking frameworks to inform organizational strategies.

7. Create actionable plans for integrating I.E.Q into leadership practices.

8. Assess the impact of strategic intelligence and I.E.Q on organizational culture.

9. Develop resilience and adaptability in the face of change.

10. Measure and evaluate the effectiveness of I.E.Q initiatives in organizations.

11. Promote a culture of emotional awareness and strategic thinking.

12. Prepare for future leadership challenges in a dynamic environment.

13. Leverage I.E.Q to drive organizational performance and engagement.

Target Audience

1. Organizational leaders and executives

2. Managers and team leaders

3. Human resource professionals

4. Change agents and consultants

5. Students of management and psychology

6. Individuals seeking to enhance leadership effectiveness

7. Coaches and mentors in leadership development

8. Professionals in organizational development and training

Course Duration: 10 Days

Course Modules

Module 1: Introduction to Strategic Intelligence and I.E.Q

Defining key concepts: strategic intelligence, emotional quotient, and leadership.

Overview of the importance of I.E.Q in organizational success.

Historical context and evolution of strategic intelligence and emotional intelligence theories.

Setting course objectives related to strategic intelligence and I.E.Q.

Discussing the relevance of these concepts in contemporary leadership.

Module 2: Understanding Strategic Intelligence

Analyzing the components of strategic intelligence: analysis, foresight, and insight.

Techniques for gathering and interpreting relevant information.

Understanding the role of strategic intelligence in decision-making.

Engaging in practical exercises on strategic analysis.

Discussing case studies demonstrating effective strategic intelligence application.

Module 3: Foundations of Emotional Intelligence (I.E.Q)



Exploring the five components of emotional intelligence: self-awareness, self-regulation, motivation,

empathy, and social skills.

Techniques for enhancing self-awareness and emotional regulation.

Understanding the impact of I.E.Q on leadership and team dynamics.

Engaging in discussions about emotional intelligence in the workplace.

Practicing self-reflection exercises to enhance emotional awareness.

Module 4: Integrating Strategic Intelligence with I.E.Q

Analyzing the synergies between strategic intelligence and emotional intelligence.

Techniques for applying I.E.Q in strategic decision-making processes.

Understanding the importance of emotional awareness in strategic leadership.

Practical exercises on integrating I.E.Q into strategic thinking.

Discussing real-world scenarios where both intelligences are applied.

Module 5: Enhancing Decision-Making Skills

Best practices for effective decision-making under uncertainty.

Techniques for utilizing emotional insights in decision-making.

Understanding cognitive biases and their impact on strategic choices.

Engaging in case studies that explore decision-making scenarios.

Practicing decision-making frameworks that incorporate I.E.Q.

Module 6: Building Empathy and Interpersonal Skills

Strategies for developing empathy and active listening skills.

Techniques for fostering collaboration and trust within teams.

Understanding the role of emotional intelligence in conflict resolution.

Engaging in role-playing exercises to practice interpersonal skills.

Sharing experiences to enhance team cohesion and understanding.

Module 7: Fostering Resilience and Adaptability

Understanding the importance of resilience in leadership.

Techniques for building personal and organizational resilience.

Strategies for adapting to change and uncertainty.

Engaging in discussions on developing a resilient organizational culture.

Creating action plans to foster resilience in teams.

Module 8: Creating Actionable Plans for I.E.Q Integration

Developing personalized action plans for enhancing I.E.Q in leadership.

Setting measurable goals for improving emotional intelligence capabilities.

Identifying resources and support structures for ongoing development.

Sharing action plans and receiving feedback from peers.

Discussing strategies for sustaining I.E.Q integration over time.

Module 9: Assessing the Impact of I.E.Q Initiatives

Techniques for measuring the effectiveness of I.E.Q initiatives in organizations.

Developing metrics for assessing emotional intelligence in leadership.

Understanding the role of feedback in evaluating I.E.Q practices.

Engaging in discussions on lessons learned from I.E.Q assessments.



Creating frameworks for continuous improvement based on assessment outcomes.

Module 10: Future Trends in Strategic Intelligence and I.E.Q

Exploring emerging trends in strategic intelligence and emotional intelligence.

Understanding the impact of technology on I.E.Q development.

Preparing for future challenges in leadership and organizational dynamics.

Engaging in discussions about the future of strategic and emotional intelligence.

Identifying skills needed for future leaders in a rapidly changing environment.

Module 11: Building an Engaged Organizational Culture

Strategies for promoting a culture of emotional awareness and strategic thinking.

Techniques for engaging employees in I.E.Q initiatives.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-intelligence-and-emotional-quotient-i-e-q

