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Course Introduction

In today's rapidly evolving global landscape, Strategic Innovation L eader ship isno longer a
luxury but afundamental necessity for organizational survival and sustained competitive advantage.
Training Course on Strategic Innovation Leadership and Ecosystem Building is designed to equip
leaders with the visionary mindset, agile methodologies, and collaborative process required to not
only navigate but actively shape the future. By fostering a culture of disruptive innovation and
cultivating robust innovation ecosystems, organizations can unlock unprecedented growth,
enhance resilience, and establish themselves as market leadersin the digital transformation era.

This program delvesinto the intricate art and science of ecosystem building, emphasizing the
strategic importance of external partnerships, cross-industry collaboration, and open innovation
frameworks. Participants will gain actionable insights into identifying emerging trends,
championing bold initiatives, and effectively managing the complexities of a dynamic innovation
lifecycle. Through ablend of cutting-edge theory and practical application, leaders will learn to
orchestrate synergistic relationships, accelerate time-to-market for novel solutions, and create
sustainable value within an interconnected global economy, driving both internal or ganizational
agility and external market impact.
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Course Duration
10 days
Course Objectives

1. Master Design Thinking and L ean Startup methodologies for rapid prototyping and
validation of innovative solutions.
2. Cultivate a Growth Mindset and foster a culture of continuous learning and experimentation
within teams.
3. Develop expertise in Digital Transformation Strategy and leveraging emerging
technologies like Al Ethics and Machine L ear ning for competitive advantage.
4. Lead the development of resilient and adaptive Innovation Ecosystems through strategic
alliances and partnerships.
5. Implement effective Change M anagement strategies to overcome organizational resistance
and accel erate innovation adoption.
6. Enhance Strategic Foresight capabilities to identify and capitalize on disruptive trends and
future market opportunities.
7. Champion Sustainable Innovation practices, integrating ESG (Environmental, Social,
Governance) principlesinto innovation initiatives.
8. Develop robust Intellectual Property (IP) Strategy to protect and monetize innovative
ventures.
9. Optimize Open Innovation frameworks to leverage external knowledge and accelerate
innovation cycles.
10. Drive Customer-Centric Innovation by deeply understanding user needs and co-creating
valuable solutions.
11. Build High-Performing Innovation Teams by fostering psychological safety, diversity, and
cross-functional collaboration.
12. Measure and scale Innovation ROI (Return on Investment) through data-driven metrics
and continuous improvement.
13. Practice Ethical L eader ship in innovation, ensuring responsible development and
deployment of new technologies and business models.

Organizational Benefits

« Faster development and launch of new products, services, and business models.

« Proactive response to market shifts and disruption, positioning the organization as an industry
leader.

« Greater capacity to adapt to change and seize new opportunities.

« Fostering a dynamic and purpose-driven work environment that attracts and retains top talent.



« Ability to anticipate and proactively address potential threats through foresight and adaptive
strategies.

« ldentification and capture of untapped market opportunities.

» Development of robust external networks for co-creation and shared value.

« Efficient deployment of resources towards high-impact innovation initiatives.

« Sustainable Growth: Embedding long-term viability through responsible and impactful
innovation.

Target Audience

Senior Executives and C-Suite Leaders
Innovation Heads & Directors.

Team Leads & Managers

Entrepreneurs & Startup Founders

Business Unit Leaders.

Strategy and Business Development Professionals.
Consultants and Advisors

Emerging Leaders.
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Course Outline
Module 1: Foundations of Strategic Innovation L eadership

« Defining Strategic Innovation: Beyond incremental improvements.

« The Role of the Strategic Innovation Leader: Visionary, orchestrator, cultural architect.

« Innovation Paradigms: Disruptive vs. Sustaining Innovation.

« Understanding the Innovation Lifecycle and its challenges.

» Case Study: Netflix's pivot from DVD rentals to streaming, demonstrating disruptive
innovation leadership.

Module 2: Cultivating an Innovation-Driven Culture

« Building Psychological Safety: Encouraging risk-taking and learning from failure.

« Fostering a Growth Mindset: Empowering curiosity and continuous learning.

« Designing for Collaboration: Breaking down silos and promoting cross-functional synergy.
« Reward and Recognition Systems for innovation.

» Case Study: Google's "20% time" policy and its impact on fostering internal innovation.

Module 3: Strategic Foresight and Trend Spotting

« Methodologies for Future Scanning: Horizon scanning, scenario planning.

« ldentifying Weak Signals and Emerging Technologies.

« Anticipating Market Shifts and Consumer Behavior Evolution.

» Trandating Foresight into Actionable Strategic Opportunities.

« Case Study: LEGO's use of future trends to evolve beyond traditional brick setsinto digital
experiences and | P partnerships.

Module 4: Design Thinking for Innovation

« Empathize: Deeply understanding user needs and pain points.
« Define: Framing the right problem to solve.

« ldeate: Generating diverse and creative solutions.

« Prototype & Test: Rapid iteration and user feedback.



« Case Study: IDEO's human-centered approach to designing innovative products and services
(e.g., thefirst Apple mouse).

Module5: Lean Startup Principlesfor Rapid Experimentation

 Build-Measure-Learn Loop: Iterative product development.

o Minimum Viable Product (MVP): Launching with core functionality.

« Validated Learning: Using data to inform decisions.

« Pivot or Persevere: Strategic decision-making under uncertainty.

« Case Study: Dropbox's early MV P video, demonstrating rapid validation before extensive
devel opment.

M odule 6: Business M odel Innovation

« Analyzing Existing Business Models. Strengths, weaknesses, opportunities.

« Exploring New Revenue Streams and Vaue Capture Mechanisms.

« The Business Model Canvas: A framework for innovation.

« Leveraging Digital Platforms and Ecosystems for new models.

« Case Study: Airbnb's disruption of the hospitality industry through anovel peer-to-peer
accommodation model.

Module 7: Building and L everaging I nnovation Ecosystems

« Understanding Ecosystem Archetypes: Industry, regional, corporate.

« ldentifying Key Stakeholders: Startups, academia, government, corporates.

« Strategies for Effective Partnering and Collaboration.

« Governance and Trust in Ecosystems.

« Case Study: Silicon Valley's networked ecosystem and its role in fostering tech innovation.

Module 8: Open Innovation Strategies

« Inbound vs. Outbound Open Innovation.

« Crowdsourcing and Idea Platforms: Tapping external creativity.

« Corporate Venturing and Accelerators: Investing in external innovation.

 Challenges and Best Practices in Open Innovation.

« Case Study: Procter & Gamble's "Connect + Develop" program, showcasing successful
external collaboration.

Module 9: Digital Transformation and Emerging Technologies

 Impact of Al, Blockchain, and IoT on innovation.

« Leveraging Data Analytics for Insight-Driven Innovation.

 Cybersecurity and Ethical Considerationsin Digital Innovation.

« Strategies for Digital Transformation Leadership.

« Case Study: Amazon's continuous digital innovation in e-commerce, cloud computing
(AWS), and Al (Alexa).

Module 10: Intellectual Property and Innovation

« Understanding Patents, Trademarks, and Copyrights.

« Developing an | P Strategy to protect innovative assets.

« Licensing and Commercialization of IP.

» Navigating IP Challenges in collaborative ecosystems.

« Case Study: Tedla's open-sourcing of patents to accelerate EV adoption, a unique I P strategy.



Module 11: L eading Change and Over coming Resistance

« The Psychology of Change: Understanding human reactions.

« Communication Strategies for Innovation Initiatives.

« Building a Coalition for Change.

« Managing Stakeholder Expectations and Conflict Resolution.

« Case Study: General Electric'sjourney of digital transformation under Jeff Immelt,
highlighting change leadership challenges.

Module 12: Measuring and Scaling I nnovation

» Key Performance Indicators (KPIs) for Innovation.

« Innovation Portfolio Management: Balancing risk and reward.

« Scaling Successful Innovations: From pilot to widespread adoption.

« Financial Models for Innovation Investment.

« Case Study: 3M'slong-standing culture of innovation and metrics like "percentage of sales
from new products.”

Module 13: Ethical and Responsible Innovation

« Integrating ESG (Environmental, Social, Governance) into innovation.

 Biasin Al and Algorithmic Decision-Making.

« Privacy and Data Protection in New Technologies.

« Building Trust and Transparency in Innovation Processes.

« Case Study: Microsoft's approach to responsible Al development and ethical guidelines.

Module 14: Developing a Personal Innovation L eader ship Roadmap

« Assessing Individual Strengths and Development Areas.

« Personal Branding as an Innovation Leader.

« Building a Professional Network for Innovation.

« Crafting a Post-Program Action Plan.

» Case Study: Leaders like Satya Nadella (Microsoft) and how they transformed company
culture through personal leadership.

Module 15: Future of Innovation L eadership

« Anticipating the Next Wave of Disruptions.

« Leading in a Hyper-Connected, Post-Pandemic World.

« The Role of Empathy and Emotional Intelligence in Innovation.

« Building a Regenerative Innovation Model.

» Case Study: Patagonia's commitment to environmental activism and sustainable innovation
as acore businessdriver.

Training M ethodology
This program utilizes a highly interactive and experiential learning approach, combining:

« Interactive Lectures & Discussions: Expert-led sessions providing foundational knowledge
and insights.

« Case Study Analysis. In-depth examination of real-world innovation successes and failures,
fostering critical thinking.

» Group Workshops & Exercises: Hands-on application of frameworks and tools to practical
scenarios.



« Design Sprints & Prototyping Sessions: Experiential learning in rapid idea generation and
validation.

 Peer-to-Peer Learning & Networking: Opportunities for knowledge sharing and
collaborative problem-solving.

o Guest Speakers: Insights from leading innovators and industry experts.

« Personalized Action Planning: Participants will develop a customized roadmap for applying
learnings within their organizations.

« Simulations & Role-Playing: Practicing leadership skillsin dynamic, smulated
environments.

o Mentorship & Coaching (Optional Add-on): Targeted guidance from experienced
innovation practitioners.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

Upcoming Scheduled Sessions
Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-innovation-leadership-and-ecosystem-building

