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Course Introduction

Thisintensive training course is designed to empower HR professionals to evolve into strategic HR
Business Partners (HRBPs), playing a pivota role in aligning human capital strategies with
overarching business objectives. In today's dynamic and competitive landscape, the HR function is
no longer limited to administrative tasks; it is a critical driver of organizational success. This
program equips participants with the essential knowledge and practical skills to become proactive
advisors, trusted partners, and influential leaders who contribute directly to achieving business
goals. By focusing on strategic workforce planning, talent management, organizational
development, and data-driven decision-making, this course will transform HR practitioners into
indispensable strategic partners capable of navigating complex challenges and fostering a high-
performance culture.

The curriculum delves into the core competencies required for effective HR business partnering,
emphasizing business acumen, strategic thinking, and stakeholder management. Participants

will learn how to analyze business needs, develop and implement tailored HR solutions, and
measure their impact on key organizational outcomes. Through interactive sessions, case studies,
and practical exercises, this course fosters a deep understanding of how to build strong relationships
with business leaders, influence decision-making processes, and drive strategic HR initiatives that
enhance organizational effectiveness and achieve a sustainable competitive advantage. Mastering
these crucia elements will enable HR professionals to become true change agents and strategic
advisor s within their organizations.
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Course Duration

5 days

Course Objectives

This training course aims to equip participants with the following key objectives:

1. Understand the Strategic HRBP Role: Define the evolving role and responsibilities of a
Strategic HR Business Partner in modern organizations.
2. Align HR with Business Strategy: Learn to effectively link HR strategies and initiatives
with overarching business goals and objectives.
3. Develop Business Acumen: Enhance understanding of core business principles, financial
drivers, and market dynamics.
4. Master Strategic Workforce Planning: Acquire skills in forecasting talent needs and
devel oping proactive workforce plans.
5. Drive Talent Management Strategies. Learn to implement effective strategies for talent
acquisition, development, and retention.
6. Lead Organizational Development Initiatives. Understand and apply OD principles to
facilitate organizational change and improve effectiveness.
7. Utilize HR Metrics and Analytics: Learn to leverage data to inform HR decisions and
measure the impact of HR interventions.
8. Enhance Stakeholder Management: Develop strong communication and influencing skills
to build effective relationships with business |eaders.
9. Foster Employee Engagement: Learn strategies to create a positive organizational culture
and enhance employee engagement.
10. Navigate Change M anagement: Understand the principles of change management and how
HR can effectively lead change initiatives.
11. Ensure Legal and Ethical Compliance: Maintain awareness of relevant employment laws
and ethical considerationsin HR practices.
12. Develop Internal Consulting Skills: Learn to diagnose organizational issues and provide
effective HR consulting services.



13. Measure HR Impact and ROI: Understand how to evauate the effectiveness of HR
programs and demonstrate their return on investment.

Organizational Benefits

Implementing this Strategic HR Business Partner training course will yield significant benefits for
organizations, including:

o Improved Alignment of HR and Business Goals. HR strategies will be directly linked to
organizational objectives, driving better business outcomes.

« Enhanced Business Performance: Strategic HR practices lead to a more engaged, skilled,
and productive workforce, boosting overall performance.

» Stronger Leadership Capabilities: HRBPs will be equipped to coach and advise business
leaders on people-related matters.

» Better Talent Management: Effective strategies for attracting, developing, and retaining top
talent will improve organizational capabilities.

« Increased Employee Engagement and Retention: A focus on employee experience and
devel opment leads to higher engagement and lower turnover.

« More Effective Change Management: HRBPs will be able to facilitate organizational
changes smoothly and minimize disruption.

« Data-Driven Decision Making: Utilizing HR metrics and analytics will lead to more
informed and impactful HR strategies.

» Stronger Internal Partnerships. Enhanced collaboration and communication between HR
and other business functions.

Target Audience
Thistraining courseis specifically designed for:

HR Professional s aspiring to transition into HR Business Partner roles.

Current HR Business Partners seeking to enhance their strategic capabilities.

HR Managers and Senior HR Leaders aiming to increase their strategic impact.

HR Generalists looking to develop a more business-focused approach.

Talent Management Specialists seeking to align talent strategies with business needs.
Organizational Development Practitioners aiming to integrate HR into strategic initiatives.
Business L eaders and Managers who want to understand the strategic role of HR.
Individuals seeking professional development in strategic human resource management.
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Course Outline
This comprehensive training course is structured into eight key modules:
Module 1: Foundations of Strategic HR Business Partnering

« Understanding the evolution and impact of the HR Business Partner role.
« Defining the key competencies and skills of an effective HRBP.

« Exploring different HR operating models and the position of the HRBP.
« Building credibility and trust as a strategic partner within the business.

« Aligning personal HR expertise with business needs and objectives.

Module 2: Developing Strategic Business Acumen

» Understanding core business principles and financial statements.
« Analyzing market trends, competitive landscapes, and industry dynamics.



« ldentifying key business drivers and their implications for HR strategy.
« Contributing to business strategy formulation from an HR perspective.
« Trandating business goals into actionable HR initiatives and plans.

Module 3: Mastering Strategic Workfor ce Planning and Talent Acquisition

« Developing methodologies for forecasting future workforce needs.

« Implementing strategic talent acquisition and employer branding strategies.

« Utilizing data and analytics for effective workforce planning.

« Designing efficient and equitable recruitment and sel ection processes.

» Onboarding and integrating new hires for optimal performance and retention.

Module 4: Driving Talent Development and Perfor mance M anagement

« ldentifying and addressing organizational training and development needs.

« Designing and implementing effective performance management systems.

« Facilitating employee devel opment and career pathing initiatives.

« Providing coaching and feedback to enhance individual and team performance.
« Implementing strategies for succession planning and leadership devel opment.

Module 5: Leading Organizational Development and Change M anagement

« Understanding the principles and models of organizational development.

« Diagnosing organizational challenges and identifying opportunities for improvement.
« Leading and managing organizational change initiatives effectively.

« Building organizational agility and resilience in the face of change.

« Fostering a culture of continuous improvement and innovation.

Module 6: Leveraging HR Metricsand Analyticsfor Strategic Decision Making

« ldentifying key HR metrics and their relevance to business outcomes.

« Collecting, analyzing, and interpreting HR data to gain insights.

« Utilizing HR analytics to support strategic decision-making.

« Developing HR dashboards and reports to communicate key findings.

» Measuring the return on investment (ROI) of HR programs and initiatives.

Module 7: Enhancing Stakeholder M anagement and Communication

« ldentifying key stakeholders and understanding their perspectives.

« Developing effective communication strategies for different audiences.
« Building strong relationships and influencing business leaders.

« Presenting HR strategies and initiatives with clarity and impact.

« Navigating organizational politics and building consensus.

Module 8: Fostering Employee Engagement and a Positive Organizational Culture

« Understanding the drivers of employee engagement and satisfaction.

» Developing and implementing strategies to enhance employee engagement.

« Building and maintaining a positive and inclusive organizational culture.

» Addressing employee relations issues and promoting a harmonious workplace.
« Measuring and improving organizational culture and employee experience.

Training M ethodology



This training course will employ a blended learning approach, incorporating various interactive and
engaging methodol ogies to maximize learning and application:

« Interactive Lectures and Presentations. Providing foundational knowledge and key
concepts with opportunities for Q& A and discussion.

» Case Studies and Group Discussions. Analyzing rea-world scenarios and sharing insights
and best practicesin a collaborative environment.

« Practical Exercises and Role-Playing: Applying learned concepts through hands-on
activities and simulations of HRBP responsibilities.

« Individual and Team-Based Assignments. Reinforcing learning and encouraging
application of concepts to specific organizational contexts.

o Guest Speaker Sessions (Optional): Featuring experienced HR professionals and business
leaders sharing their perspectives.

» Online Resources and Tools. Providing access to supplementary materials, templates, and
relevant online resources.

« Action Planning: Developing personalized action plans for applying course learnings within
their organizations.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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