Training Course on Strategic Corporate

Governance

Professional Development Training Course Outline

Category Corporate Governance Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today's dynamic business environment, strategic cor por ate gover nance is paramount for
organizational success and sustainability. It moves beyond mere compliance, integrating
governance practices with the overarching cor por ate strategy to ensure that leadership decisions
align with long-term objectives, ethical standards, and stakeholder interests. Training Cour se on
Strategic Cor por ate Gover nance provides a comprehensive understanding of how to establish and
maintain robust gover nance framewor ks that enhance accountability, transparency, and ultimately
drive or ganizational value creation. Participants will explore the crucial role of the board of
directors, the importance of risk management, and the significance of ethical conduct in shaping a
resilient and high-performing organization.

This intensive program delves into the intricacies of boar d effectiveness, stakeholder engagement
, and the alignment of gover nance with strategy. Through real-world case studies and interactive
discussions, participants will gain practical insights into implementing best-in-class governance
practices. The course emphasizes the development of ethical leader ship, the establishment of clear
roles and responsibilities, and the creation of a culture of compliance. By focusing on both the
strategic and operational aspects of governance, this training equips professionals with the
knowledge and skills to navigate complex organizational challenges and foster long-term
sustainable growth.

Programme Curriculum
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maintain robust gover nance framewor ks that enhance accountability, transparency, and ultimately
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directors, the importance of risk management, and the significance of ethical conduct in shaping a
resilient and high-performing organization.
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, and the alignment of governance with strategy. Through real-world case studies and interactive
discussions, participants will gain practical insights into implementing best-in-class governance
practices. The course emphasizes the development of ethical leader ship, the establishment of clear
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CourseDuration

10 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

1. Understand the fundamental principles of corporate governance and their impact on
organizational strategy.
2. Analyze the roles and responsibilities of the board of directors and senior management in
strategic governance.

3. Evauate different cor por ate gover nance models and their applicability in various

organizational contexts.

Develop strategies for effective stakeholder management and communication.

Implement frameworks for risk oversight and mitigation within a governance structure.

Enhance boar d per for mance through effective composition, processes, and evaluation.

Integrate ethical consider ations and corporate socia responsibility into governance

practices.

Apply best practices in transparency and accountability across the organization.

9. Understand the regulatory landscape and compliance requirements impacting corporate

governance.

10. Develop skillsin aligning executive compensation with organizational performance and
governance principles.

11. Utilize gover nance framewor ks to support strategic decision-making and long-term value
creation.

12. Assess and improve the gover nance cultur e within their organizations.

13. Navigate global governance trends and their implications for multinational corporations.
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Organizational Benefits:

« Clear governance structures and well-informed leadership lead to more effective and strategic
decisions.

« Defined roles and responsibilities ensure that individuals and teams are accountable for their
actions and outcomes.



« Open and honest communication fosters trust among stakeholders, including investors,
employees, and the public.

« Robust governance frameworks help identify, assess, and mitigate potential risks, protecting
the organization's value.

« Effective governance practices signal awell-managed and ethical organization, attracting and
retaining investors.

« A commitment to good governance builds trust and enhances the organization's brand image.

« Understanding and addressing the needs of all stakeholders leads to stronger, more
collaborative relationships.

« By aligning governance with strategy, organizations can achieve long-term, sustainable
growth and profitability.

Target Audience

Board Members (Executive and Non-Executive)
Senior Executives (CEOs, CFOs, COOs)
Corporate Secretaries

General Counsel and Legal Advisors
Compliance Officers

Risk Management Professionals

Internal Auditors

Strategic Planning Managers
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Course Outline
Module 1: Foundations of Cor porate Gover nance

« Defining corporate governance: principles and evolution.

» Key stakeholders in corporate governance: shareholders, management, board, others.

« Theories underpinning corporate governance: agency theory, stewardship theory, stakeholder
theory.

« Global corporate governance codes and frameworks (e.g., OECD Principles).

« Case Study: Governance failures and their consequences (e.g., Enron).

Module 2: The Role and Responsibilities of the Board of Directors

« Board composition, structure, and independence.

« Duties and responsibilities of board members: fiduciary duties, duty of care, duty of loyalty.
« Board committees. audit, nomination, remuneration, risk.

« Board leadership: the role of the Chairperson.

« Case Study: Effective board leadership in a successful organization.

Module 3: Aligning Gover nance with Corpor ate Strategy

o The board'srolein strategy formulation and oversight.

« Integrating governance considerations into strategic planning processes.

« Monitoring strategic performance from a governance perspective.

« Risk appetite and its alignment with strategic goals and governance.

» Case Study: How governance structures influenced a company's strategic direction.

Module 4: Stakeholder Engagement and Communication

« ldentifying and mapping key stakeholders.



« Strategiesfor effective communication with different stakeholder groups.
« Balancing the interests of diverse stakeholders.

« Therole of transparency in stakeholder relations.

» Case Study: Successful stakeholder engagement initiatives.

Module 5: Risk Oversight and M anagement

» The board's responsibility for risk oversight.

« Establishing arisk management framework within the governance structure.
« ldentifying, assessing, and mitigating key organizational risks.

» Therole of internal audit in risk management and governance.

« Case Study: A company's response to a significant governance-related risk.

Module 6: Enhancing Board Effectiveness

« Board member recruitment, orientation, and devel opment.
 Improving board meeting effectiveness and dynamics.

« Board performance evaluation processes.

« Succession planning for board members and key executives.
» Case Study: Initiatives to improve board performance.

Module 7: Ethics, Compliance, and Cor porate Social Responsibility

« Developing and implementing codes of conduct and ethics.

« Ensuring compliance with relevant laws and regulations.

» Theintegration of corporate socia responsibility (CSR) into governance.
« Environmental, Social, and Governance (ESG) factors.

» Case Study: Ethical dilemmas and governance responses.

Module 8: Transparency and Accountability

« Principles of transparency in corporate reporting and disclosure.

« Mechanisms for ensuring accountability at al levels of the organization.

« Therole of external audit and independent oversight.

» Whistleblowing policies and procedures.

« Case Study: A situation where transparency and accountability were critical.

Module 9: Executive Compensation and Gover nance

« Designing executive compensation policies that align with performance and governance
principles.

« Therole of the remuneration committee.

« Transparency in executive compensation disclosure.

» Avoiding excessive or misaligned compensation practices.

« Case Study: The governance of executive compensation in amajor corporation.

Module 10: Gover nance Frameworks and Policies

« Developing and implementing key governance policies (e.g., board charter, conflict of
interest).

« Establishing a clear governance framework for the organization.

 Reviewing and updating governance documents.

» Therole of technology in enhancing governance processes.

« Case Study: The development of a comprehensive governance framework.



Module 11: Corporate Governancein Different Organizational Contexts

« Governancein public vs. private companies.

« Specific governance challenges in family-owned businesses.

« Governance considerations for non-profit organizations.

» The impact of organizational size and complexity on governance.

« Case Study: Governance in afamily-owned business transitioning to the next generation.

Module 12: Global Trendsin Cor porate Gover nance

o Comparative analysis of governance models across different regions.

« The influence of globalization on corporate governance practices.

» Addressing governance challenges in multinational corporations.

« Emerging trends in governance (e.g., shareholder activism, sustainability focus).
» Case Study: Navigating global governance standards.

Module 13: Crisis Management and Gover nance

» The board'srole in overseeing crisis management.

« Developing governance protocols for crisis situations.

« Communication strategies during acrisis.

« Learning from past corporate crises from a governance perspective.
« Case Study: A company's governance response to amajor crisis.

Module 14: M easuring and Evaluating Gover nance Effectiveness

« Key metrics for assessing governance performance.

« Internal and external evaluations of governance practices.

« Benchmarking governance against industry best practices.

« Continuous improvement of governance processes.

« Case Study: An evaluation of a company's governance effectiveness.

Module 15: The Future of Strategic Corporate Gover nance

« Theimpact of technological advancements on governance.

« Theincreasing importance of ESG considerations.

» The evolving role of stakeholdersin governance.

« Anticipating future trends and challenges in corporate governance.
» Case Study: Preparing for the future of corporate governance.

Training M ethodology
This training course employs a highly interactive and engaging methodol ogy, including:

« Interactive L ectures: Concise presentations of key concepts and principles.

« Group Discussions: Facilitated discussions to share experiences and insights.

« Case Study Analysis: In-depth examination of real-world corporate governance scenarios.
« Practical Workshops: Application of learned concepts through exercises and simulations.
e Q& A Sessions: Opportunities for participants to address specific queries.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797
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Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200



Start Date End Date Location

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-corporate-governance

