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Course Introduction

In today's dynamic business landscape, attracting, motivating, and retaining top executive talent
is paramount for organizational success and sustainable growth. Training Course on Strategic
Compensation and Rewards for Executive Talent delvesinto the intricate art and science of
designing cutting-edge executive pay packages that not only align with cor por ate gover nance
and shareholder value but also drive high performance and innovation. Participants will gain
actionable insights into developing total rewar ds strategies that resonate with the unique
motivations of senior leader ship, ensuring competitive advantage in the global marketplace.

This comprehensive program moves beyond traditional salary discussionsto explore holistic
compensation framewor ks encompassing long-ter m incentives, per formance-based rewar ds,
and executive benefits. We will examine best practicesin executive remuner ation, navigating
the complexities of regulatory compliance, tax implications, and stakeholder expectations. By
mastering these strategic elements, HR |leaders, compensation professionals, and board members
can craft robust executive compensation plans that foster accountability, encourage strategic
decision-making, and ultimately propel the organization towards its financial and strategic

obj ectives.
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Course Duration
5 days
Course Objectives

1. Develop and implement innovative executive compensation strategies for top-tier talent
acquisition and retention.

2. Design robust performance-based incentive plansthat directly link executive rewards to
measur able business outcomes and shar eholder value creation.

3. Understand and adhere to the latest cor por ate gover nance regulations, SEC disclosure
requirements, and tax laws impacting executive pay.

4. Construct comprehensive total rewar ds packages including base salary, short-term
incentives, long-term equity incentives (stock options, restricted stock, performance shares),
and executive benefits.

5. Conduct effective market benchmarking and competitive analysisto ensure fair and
attractive executive pay structures.

6. ldentify and address potential reputational, financial, and legal risks associated with
executive compensation decisions.

7. Empower compensation committees with the knowledge to provide effective over sight and
make infor med decisions on executive remuneration.

8. Leverage compensation as a strategic tool to influence executive behavior, encourage
innovation, and support long-term or ganizational goals.

9. Implement Effective Communication Strategies. Develop transparent and compelling
communication plans for executive compensation to foster trust among executives,
employees, and sharehol ders.

10. Understand the complexities of inter national executive pay, including cross-border tax
implications and cultural consider ations.

11. Explore the integration of Environmental, Social, and Gover nance (ESG) metricsinto
executive incentive plans to drive sustainable practices.

12. Utilize data analytics and predictive modeling to assess the effectiveness of compensation
programs and forecast future trends.

13. Design compensation systems that promote executive engagement, leader ship development
, and seamless succession planning.

Organizational Benefits

« Secure and keep elite executive talent critical for organizational leadership and growth.



« Directly link executive incentivesto strategic objectives, driving higher levels of
productivity and profitability.

« Ensure compliance with evolving regulations and best practices, mitigating legal and
reputational risks.

« Develop cost-effective yet highly motivating executive reward structures, maximizing
return on investment in human capital.

« Demonstrate responsible and transparent executive remuner ation practices, fostering
investor trust and supporting long-term shar eholder value.

« Ingtill aculture of accountability and excellence by rewarding executives for achieving
ambitious goals.

« Ensure executive decision-making is consistently aligned with the organization's mission,
vision, and strategic priorities.

« Create compelling reasons for top executives to stay committed to the organization's long-
term success.

Target Audience

Chief Human Resources Officers (CHROs) and Senior HR Leaders
Compensation and Benefits Directors/Managers

Members of Compensation Committees and Board Directors
CEOs and Senior Executives

Legal and Compliance Professionals

Financial Officers (CFOs) and Finance Directors

Talent Management Specialists

Consultants specializing in human capital and executive rewards
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Course Outline
Module 1: Foundations of Strategic Executive Compensation

« Defining Executive Compensation in the Modern Era: Beyond Salary.

» The Strategic Role of Executive Pay in Organizational Performance and Talent Strategy.

« Key Components of a Total Executive Rewards Package: Base, STI, LTI, Benefits,
Perquisites.

« Psychological Drivers of Executive Motivation and Retention.

» Case Study: Analyzing a Fortune 500 company's recent executive compensation philosophy
and itsimpact on leadership stability.

Module 2: Designing Short-Term Incentive (ST1) Plansfor Executives

« Principles of Performance Measurement for STIs: Financial, Operational, and Strategic
Metrics.

« Structuring Annual Bonus Plans: Target Setting, Payout Curves, and Gateways.

« Integrating Individual and Team Performance into STI Design.

» Addressing Challenges: Discretionary Bonuses vs. Formulaic Payouts, " Clawbacks.”

» Case Study: Redesigning an STI plan for atechnology startup to better align with rapid
growth and market share objectives.

Module 3: Long-Term Incentive (LTI) Strategies and Equity Compensation

« Overview of LTI Vehicles: Stock Options, Restricted Stock Units (RSUs), Performance
Shares, Phantom Stock.
e TheRole of LTI in Shareholder Alignment and Long-Term Va ue Creation.



« Vesting Schedules and Their Impact on Executive Retention and Motivation.

« Dilution Management and Best Practices in Equity Pool Sizing.

« Case Study: Evaluating the effectiveness of a multi-year performance share plan for a
manufacturing company post-merger.

Module 4: Executive Benefits, Perquisites, and Deferred Compensation

» Designing Comprehensive Executive Benefit Programs: Health, Retirement, and Life
Insurance.

« Understanding the Value and Tax Implications of Executive Perquisites (e.g., car allowances,
club memberships).

« Non-Qualified Deferred Compensation (NQDC) Plans: Design, Administration, and Risks.

» The Role of Severance Agreements and Change-in-Control provisions (Golden Parachutes).

» Case Study: Developing a competitive executive benefits package for a private equity-backed
firm preparing for an 1PO.

Module 5: Compensation Governance, Regulation, and Stakeholder M anagement

» The Role and Responsibilities of the Compensation Committee and Independent Directors.

« Navigating SEC Disclosure Requirements (Proxy Statements, Say-on-Pay).

« Shareholder Engagement and Responding to Proxy Advisor Recommendations (e.g., ISS,
Glass Lewis).

« Tax Implications of Executive Compensation (e.g., IRC Section 162(m)).

» Case Study: Analyzing arecent Say-on-Pay vote failure and developing strategies for
improved shareholder communication and engagement.

Module 6: Benchmarking, Analytics, and Global Executive Pay

« Conducting Robust Executive Compensation Benchmarking: Peer Group Selection and Data
Sources.

« Leveraging Compensation Analytics for Data-Driven Decision-Making.

« Trendsin Globa Executive Compensation: Regional Variations, Compliance Challenges.

« Managing Expatriate Compensation and Global Mobility Programs.

« Case Study: Benchmarking executive salaries for amultinational corporation entering new
emerging markets.

Module 7: Emerging Trends and Future of Executive Compensation

« Integrating ESG (Environmental, Social, Governance) Metrics into Executive Incentives.

» The Impact of Diversity, Equity, and Inclusion (DEI) on Compensation Strategies.

« Compensation in the Gig Economy and for Fractional Executives.

» The Role of Artificial Intelligence (Al) and Big Datain Compensation Management.

« Case Study: Designing a new executive incentive plan that incorporates specific climate
change and diversity goals.

Module 8: Communicating and | mplementing Executive Compensation

« Developing a Clear and Transparent Executive Compensation Philosophy.

« Effective Communication Strategies for Boards, Executives, and Employees.

« Managing Executive Pay Controversies and Public Scrutiny.

« Implementing and Administering Executive Compensation Programs Effectively.

« Case Study: Preparing a comprehensive communication plan for a significant change in the
executive compensation structure following a merger.



Training M ethodology
This program utilizes a highly interactive and experiential training methodology, blending:

« Experiential Exercises: Guided meditations, mindful movement, and practical skill-building
activities.

« Interactive Discussions. Group sharing, peer learning, and facilitated dialogue.

» Case Studiesand Real-World Scenarios: Application of concepts to relevant professional
challenges.

« Practical Toolsand Takeaways: Handouts, worksheets, and resources for continued
practice.

« Personalized Action Planning: Participants will develop individual strategies for integrating
mindfulnessinto their lives.

« Facilitator-Led Instruction: Expert guidance, demonstrations, and Q& A sessions.

« Blended L earning Approach: Potentially incorporating pre-course materials, in-person
sessions, and post-course online resources for reinforcement.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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