Training Course on Strategic Communication for

Leaders

Professional Development Training Course Outline

Category Business Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

In today's dynamic and interconnected world, effective strategic communication is essential for leaders to
inspire teams, influence stakeholders, and drive organizational success. Leaders must master
communication strategies that enhance credibility, build trust, and align with corporate objectives. Poor
communication can lead to misunderstandings, weakened leadership authority, and reduced stakeholder
engagement. This course equips leaders with the skills needed to develop persuasive messaging, manage
public perception, and navigate crises with confidence.

Programme Curriculum

Training Course on Strategic Communication for Leaders
Introduction

In today's dynamic and interconnected world, effective strategic communication is essential for leaders to
inspire teams, influence stakeholders, and drive organizational success. Leaders must master communication
strategies that enhance credibility, build trust, and align with corporate objectives. Poor communication can lead
to misunderstandings, weakened leadership authority, and reduced stakeholder engagement. This course
equips leaders with the skills needed to develop persuasive messaging, manage public perception, and
navigate crises with confidence.

Participants will explore advanced leadership communication techniques, stakeholder engagement strategies,
reputation management, and digital communication tools. Through interactive case studies, practical
workshops, and expert-led discussions, leaders will refine their communication style and learn to craft
compelling narratives that resonate with diverse audiences. This training empowers leaders to strengthen their
presence, command attention, and drive meaningful impact through strategic communication.

Course Objectives

By the end of this course, participants will:



10.

11.

12.

13.

Understand the fundamentals of strategic communication in leadership.
Develop a compelling leadership communication style.
Enhance message clarity, consistency, and impact.
Strengthen stakeholder engagement through strategic messaging.
Master crisis communication and reputation management.
Leverage storytelling for leadership influence.
Utilize digital tools for effective leadership communication.
Improve media relations and public speaking skills.
Build trust and credibility through authentic communication.
Align communication strategies with organizational goals.
Navigate cross-cultural and diverse audience communication.
Implement persuasive communication techniques.

Ensure compliance with ethical and legal communication standards.

Target Audience

1.

2.

8.

CEOs and Senior Executives

Government Officials and Policy Leaders
Directors and Senior Managers

Corporate Communication Professionals
Public Relations and Marketing Leaders
Nonprofit and Institutional Leaders

Media Spokespersons and Thought Leaders

Entrepreneurs and Business Owners

Course Content

Module 1: Fundamentals of Strategic Communication

1.

2.

3.

4.

5.

Key principles of leadership communication
The role of strategic messaging in leadership
Identifying audience needs and expectations
Building a communication framework

Case Study: Successful leadership communication strategies

Module 2: Leadership Communication Styles

1.

2.

3.

Identifying and refining personal leadership voice
The impact of verbal and non-verbal communication

Adapting communication styles for different audiences



4,

5.

Overcoming common leadership communication barriers

Case Study: Effective leadership communication models

Module 3: Stakeholder Engagement Strategies

1.

2.

3.

4,

5.

Understanding stakeholder dynamics

Building and maintaining relationships through communication
Managing expectations and feedback loops

Engaging internal and external stakeholders

Case Study: Successful stakeholder engagement campaigns

Module 4: Crisis Communication and Reputation Management

1.

2.

3.

4,

5.

The importance of proactive crisis communication
Developing a crisis response plan

Handling negative publicity and misinformation
Rebuilding trust after a crisis

Case Study: Crisis communication success stories

Module 5: Storytelling for Leadership Influence

1.

2.

3.

4.

5.

The power of storytelling in leadership
Crafting compelling narratives

Using storytelling to inspire and persuade
Emotional engagement in storytelling

Case Study: Leaders who mastered storytelling

Module 6: Digital Communication for Leaders

1.

2.

3.

4.

5.

The digital transformation of leadership communication
Utilizing social media for executive influence
Optimizing digital presence and credibility

Managing digital reputation

Case Study: Digital leadership communication success

Module 7: Media Relations and Public Speaking

1.

2.

3.

4,

5.

Engaging with the media effectively

Preparing for interviews and press conferences
Public speaking best practices

Handling difficult questions and tough audiences

Case Study: Leaders excelling in media relations

Module 8: Authentic Leadership Communication



1.  Building trust through transparency and honesty

2. Communicating with confidence and conviction

3.  The role of emotional intelligence in communication

4.  Encouraging open dialogue and active listening

5.  Case Study: Authentic leadership communication examples
Module 9: Aligning Communication with Organizational Goals
1. Integrating communication into strategic planning

2. Messaging alignment with business objectives

3. Communicating vision and mission effectively

4.  Change management communication strategies

5.  Case Study: Organizational communication best practices
Module 10: Cross-Cultural and Inclusive Communication

1.  Communicating across diverse cultural backgrounds

2. Overcoming language and cultural barriers

3. Inclusive language and representation in communication
4.  Tailoring messages for diverse audiences

5. Case Study: Cross-cultural leadership communication
Module 11: Persuasive Communication Techniques

1.  The psychology behind persuasive messaging

2. Framing messages for maximum impact

3. The role of rhetoric and persuasion in leadership

4.  Influencing without authority

5.  Case Study: Persuasive communication in leadership
Module 12: Ethical and Legal Considerations in Communication
1.  Ethical dilemmas in leadership communication

2. Maintaining integrity in messaging

3.  Legal considerations and compliance

4.  Transparency and accountability in communication

5.  Case Study: Ethical leadership communication challenges
Module 13: Communication in High-Stakes Situations

1.  Leading during times of uncertainty

2. Managing communication in organizational transitions

3. Responding to crisis and emergencies



4.  High-pressure decision-making and communication
5.  Case Study: High-stakes leadership communication
Module 14: Future Trends in Leadership Communication
1.  Emerging communication technologies
2. The impact of Al and automation on communication
3. The evolution of executive branding
4.  Navigating the future of stakeholder engagement
5. Case Study: Future-ready communication strategies
Module 15: Developing a Leadership Communication Strategy
1.  Crafting a personal leadership communication plan
2.  Integrating communication across leadership functions
3.  Setting measurable communication goals
4.  Ensuring long-term leadership communication success
5.  Case Study: Effective strategic communication frameworks
Training Methodology
Expert-led discussions and case studies
Interactive workshops and hands-on exercises
Real-world leadership communication simulations
Personalized coaching and feedback
Role-playing and crisis response drills

Digital communication practical sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-strategic-communication-for-leaders

