Training Course on Store-keeping and

Warehousing

Professional Development Training Course Outline

Category Business Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

In today’s fast-paced business landscape, efficient store-keeping and warehousing practices are
essential for minimizing operational costs and maximizing productivity. The "Store-Keeping and
Warehousing Training" course is tailored for individuals aiming to enhance their skillsin inventory
management, stock control, and warehouse operations. Through a blend of practical exercises, case
studies, and industry insights, this course will equip participants with the essential knowledge to
optimize storage systems, reduce waste, and streamline operations.

With an emphasis on real-world application, this course explores critical areas such as inventory
management, warehouse layout optimization, and demand forecasting. Participants will learn
technigues to reduce handling times, minimize stock-outs, and effectively manage seasonal demand
variations. By mastering these skills, professionals can transform their store-keeping and
warehousing processes into a competitive advantage for their organizations.

Organizations benefit significantly from efficient warehousing and store-keeping as it directly
impacts delivery times, customer satisfaction, and cost efficiency. By investing in this training,
companies can ensure that their teams are equipped with the skills to maintain accurate inventory
records, prevent stock obsolescence, and create a seamless supply chain. This training is ideal for
businesses aiming to reduce operational costs, improve stock management, and increase overall
efficiency.

Our target participants include storekeepers, warehouse managers, supply chain and logistics
personnel, and individuals interested in expanding their skills in inventory management and
warehousing operations. By the end of the course, participants will be capable of implementing best
practices that directly contribute to the organization’s operational goals and customer satisfaction.

Programme Curriculum

Training Course on Store-keeping and Warehousing



In today’s fast-paced business landscape, efficient store-keeping and warehousing practices are
essential for minimizing operational costs and maximizing productivity. The "Store-Keeping and
Warehousing Training" course is tailored for individuals aiming to enhance their skillsin inventory
management, stock control, and warehouse operations. Through a blend of practical exercises, case
studies, and industry insights, this course will equip participants with the essential knowledge to
optimize storage systems, reduce waste, and streamline operations.

With an emphasis on real-world application, this course explores critical areas such as inventory
management, warehouse layout optimization, and demand forecasting. Participants will learn
techniques to reduce handling times, minimize stock-outs, and effectively manage seasonal demand
variations. By mastering these skills, professionals can transform their store-keeping and
warehousing processes into a competitive advantage for their organizations.

Organizations benefit significantly from efficient warehousing and store-keeping as it directly
impacts delivery times, customer satisfaction, and cost efficiency. By investing in this training,
companies can ensure that their teams are equipped with the skills to maintain accurate inventory
records, prevent stock obsolescence, and create a seamless supply chain. This training is ideal for
businesses aiming to reduce operational costs, improve stock management, and increase overall
efficiency.

Our target participants include storekeepers, warehouse managers, supply chain and logistics
personnel, and individuals interested in expanding their skills in inventory management and
warehousing operations. By the end of the course, participants will be capable of implementing best
practices that directly contribute to the organization’s operational goals and customer satisfaction.

Duration: 5 days

Course Objective

Develop a solid understanding of modern store-keeping and warehousing concepts.
Enhance skillsin inventory control and management.

Learn effective stock handling and warehouse layout planning.

Improve safety protocols and compliance in warehouse operations.

Gain expertise in demand forecasting and seasonal stock management.

Master techniques for reducing lead times and delivery errors.

Foster accurate record-keeping and stock audit practices.

Equip participants with waste reduction and cost-saving strategies.

L earn about technology and automation in warehousing.

Improve overal efficiency and productivity in store-keeping.
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Organizational Benefits

Reduced operational costs through optimized stock control.

Enhanced accuracy in inventory management.

Improved on-time delivery and customer satisfaction.

Streamlined workflow within the warehouse environment.

Reduced risk of stock-outs and overstocking.

Increased productivity through efficient space utilization.

Enhanced employee safety and minimized accidents.

Improved data accuracy and decision-making through real-time inventory tracking.
Greater agility to respond to market demands.
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10. Stronger compliance with industry standards and regulations.
Target Participants
Thiscourseisideal for:

« Storekeepers and warehouse managers.

« Inventory control specialists.

« Supply chain and logistics personnel.

« Supervisorsinvolved in stock management.

« New professionalsin store-keeping or warehouse operations.

Course Outline
Module 1: Fundamentals of Store-K eeping and War ehousing

1. Introduction to store-keeping and warehousing concepts.

2. Understanding the roles and responsibilities in warehousing.
3. Key elements of effective inventory management.

4. Case study on successful warehouse operations.

5. Hands-on exercises in stock organization.

Module 2: Inventory Control and Stock M anagement

. Techniques for accurate inventory tracking.

. Methods to minimize overstocking and stock-outs.

. Demand forecasting and planning.

. Case study: Inventory control in high-demand periods.
. Practical exercisesin inventory optimization.
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Module 3: Warehouse Layout and Space Utilization

1. Principles of effective warehouse layout design.
2. Methods for optimizing storage space.

3. Safe handling and placement of stock.

4. Real-life case study on warehouse space maximization.
5. Group exercises on layout planning.

Module 4. Safety and Compliancein Warehousing

1. Importance of safety in the warehouse environment.
2. Key safety protocols and best practices.

3. Compliance with industry standards and regulations.
4. Case study: Safety audit in a high-volume warehouse.
5. Exercisesin safety protocol implementation.

Module 5: Technology and Automation in Warehousing

. Overview of warehousing technologies.

. Benefits of automation in inventory management.
. Implementing barcode and RFID systems.

. Case study on automation in a modern warehouse.
. Hands-on exercises with inventory software.
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Module 6: Cost-Saving Strategies and Efficiency | mprovement



1. Techniques to reduce waste and save costs.

2. Lean warehousing principles.

3. Improving lead times and reducing errors.

4. Case study: Cost-saving strategies in alarge warehouse.
5. Practical exercisesin workflow efficiency.

M ethodology

The instructor led trainings are delivered using a blended learning approach and comprises of
presentations, guided sessions of practical exercise, web-based tutorials and group work. Our
facilitators are seasoned industry experts with years of experience, working as professiona and
trainersin these fields.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-store-keeping-and-warehousing

