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Course Introduction

In today’ s competitive education environment, retaining high-performing school staff and boosting morale has become
increasingly essential. Training Course on Staff Motivation and Retention Strategies for Schools empowers
educational leaders with innovative tools and actionable techniques to cultivate motivated staff, increase engagement,
and boost institutional loyalty. By harnessing strategic |eadership, workplace culture, and performance-based
incentives, this course addresses the real-world challenges that schools face in teacher turnover, burnout, and
underperformance.

Through data-driven insights, practical modules, and real-life case studies, participants will master
employee engagement strategies, understand what drives staff satisfaction, and implement modern
human resource practices tailored to the educational context. Whether you're a school principal, HR
leader, or academic administrator, this program equips you to build aresilient, committed, and high-
achieving workforce ready to take your institution to new heights.

Programme Curriculum

Training Course on Staff Motivation and Retention Strategiesfor Schools

Introduction

In today’ s competitive education environment, retaining high-performing school staff and boosting morale has become
increasingly essential. Training Course on Staff Motivation and Retention Strategies for Schools empowers educational
leaders with innovative tools and actionable techniques to cultivate motivated staff, increase engagement, and boost
institutional loyalty. By harnessing strategic leadership, workplace culture, and performance-based incentives, this course
addresses the real-world challenges that schools face in teacher turnover, burnout, and underperformance.



Through data-driven insights, practical modules, and real-life case studies, participants will master employee engagement

strategies, understand what drives staff satisfaction, and implement modern human resource practices tailored to the

educational context. Whether you're a school principal, HR leader, or academic administrator, this program equips you to

build aresilient, committed, and high-achieving workforce ready to take your institution to new heights.

Course Objectives

1. Understand the core principles of staff motivation in education
Learn to implement effective teacher retention strategies
Explore performance management systems in school environments
Identify causes of teacher burnout and staff disengagement
Develop school-wide recognition and reward programs
Enhance emotional intelligence and leadership in educational leaders
Promote positive work culture and staff well-being
Improve communication and team-building among school personnel
Utilize data to measure staff satisfaction and retention metrics
Create career development pathways for staff growth
. Apply conflict resolution and workplace harmony tools
. Leverage flexible work policies and mental health support
. Integrate technology and HR analytics for strategic decision-making
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Target Audience
1. School Principals
Academic Coordinators
Human Resource Managers in Education
Head Teachers
Education Consultants
School Board Members
Government Education Officers
Private School Owners
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Course Duration: 5 days
Course Modules

Module 1: Understanding Staff Motivation
e Defineintrinsic and extrinsic motivation
Explore Maslow’ s Hierarchy and Herzberg’s Two-Factor Theory
I dentify barriers to motivation in school environments
Assess staff needs using motivation audits
Tools to boost daily engagement
Case Study: Motivational shiftsin arural public school

Module 2: Root Causes of Teacher Turnover
e Analyze data on staff resignation
I dentify school-specific turnover trends
Map burnout triggers
Develop retention dashboards
Survey toolsfor exit interviews
Case Study: High turnover in an urban charter school

Module 3: Building an Empowering Work Culture



Elements of a positive school culture

Inclusion, diversity, and fairness

Role of leadership in culture shaping

Peer recognition programs

Culture audit techniques

Case Study: Culture transformation in a boarding school

Module 4: Designing Recognition & Reward Programs
e Types of school reward systems
L ow-cost recognition ideas
Aligning rewards with performance
Recognizing non-teaching staff
Sustainable program design
Case Study: Monthly “Educator Excellence” at a private academy

Module 5: L eader ship and Emotional Intelligence
o Self-awareness for school |eaders
Empathy and staff connection
Conflict de-escalation
Coaching versus managing
El in performance reviews
Case Study: El training in a specia needs school

Module 6: Teacher Development & Career Growth
e Creating professional development plans
Internal promotions and upskilling
Mentorship initiatives
Collaboration with teacher training colleges
Long-term talent devel opment
Case Study: Career ladder implementation at a magnet school

Module 7: Communication and Feedback Systems
e Open-door communication models
Anonymous feedback platforms
Active listening training
Using feedback for school improvement
Encouraging constructive criticism
Case Study: Voice-of-staff platform successin aregional school

Module 8: Managing Stress and Burnout
e Recognizing early warning signs
Building resilience in staff
Mental health support programs
Workload and planning balance
Healthy school day scheduling
Case Study: Burnout recovery model in a high-pressure institution

Training M ethodology
¢ Interactive lectures with live demonstrations
e Small group breakout sessions and peer sharing



Case study analysis and reflection activities
Real-time HR tool simulations and feedback 1abs
Take-home resources, templates, and checklists
Post-training mentorship and follow-up webinars

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-staff-motivation-and-retention-strategies-for-schools

