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Course Introduction

The Humanitarian-Development-Peace (HDP) Nexus represents a critical paradigm shift in international
cooperation, aiming to bridge the traditional divides between humanitarian aid, long-term development, and
peacebuilding efforts. In an increasingly complex global landscape marked by protracted crises, climate
change, and persistent fragility, addressing the root causes of vulnerability requires integrated and coherent
responses. Social Protection systems are emerging as a pivotal entry point for operationalizing this nexus,
offering a unique platform to provide immediate relief, protect livelihoods, build resilience, and contribute to
social cohesion and stability. By leveraging predictable, government-led social safety nets, actors across
the HDP spectrum can work together to ensure that no one is left behind, fostering sustainable solutions
that transcend short-term emergency responses. Training Course on Social Protection in Humanitarian-
Development-Peace Nexus is meticulously designed to equip aspiring and current social protection
policymakers with the advanced theoretical insights and intensive practical tools necessary to excel in
Social Protection in the Humanitarian-Development-Peace Nexus. We will delve into the foundational
concepts of the HDP Nexus, master the intricacies of social protection's role across its three pillars, and
explore cutting-edge approaches to linking mechanisms, data sharing, flexible financing, and multi-sectoral
coordination. A significant focus will be placed on understanding policy and institutional frameworks,
fostering trust and collaborative relationships, ensuring protection and accountability, and navigating the
unique challenges of working in fragile and conflict-affected settings. By integrating interdisciplinary
perspectives, analyzing real-world complex case studies, and engaging in hands-on design and simulation
exercises, attendees will develop the strategic acumen to confidently champion and implement social
protection initiatives that foster unparalleled coherence, efficiency, and impact across the HDP Nexus.
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Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental concepts and strategic importance of the Humanitarian-Development-Peace
(HDP) Nexus.

2. Comprehend the distinct roles and contributions of social protection within each pillar of the HDP
Nexus.

3. Master the various linking mechanisms and operational models for integrating social protection
across the nexus.

4. Develop expertise in leveraging shock-responsive social protection (SRSP) to bridge humanitarian
and development efforts.

5. Formulate strategies for utilizing social protection to address drivers of fragility and contribute to
peacebuilding.

6. Understand the critical role of data, evidence, and information sharing for coherent nexus
programming.

7. ldentify and explore innovative financing mechanisms that support social protection across the HDP
Nexus.

8. Implement robust approaches to multi-stakeholder coordination and partnershipsin complex
contexts.

9. Apply a human rights-based and gender-responsive approach to social protection in crisis and
fragile settings.

10. Analyze the challenges and opportunities of working with social protection in fragile and conflict-

affected contexts.



11. Develop strategies for fostering policy coherence and institutional alignment across humanitarian,
development, and peace sectors.

12. Design a preliminary social protection intervention that operationalizes the HDP Nexus in a specific
crisis or fragile context.

13. Examine global best practices and lessons learned from successful social protection initiatives within
the HDP Nexus.

Target Audience

This course is essential for professionals working to integrate efforts across the humanitarian, development,
and peace sectors:

1. Social Protection Policymakers & Program Managers: Designing and implementing social safety
nets.

Humanitarian Aid Workers: Involved in emergency response, recovery, and transition.
Development Practitioners: Focused on long-term poverty reduction and resilience.
Peacebuilding Specialists: Working on conflict prevention, resolution, and social cohesion.
Government Officials: From ministries of social welfare, planning, finance, and foreign affairs.

UN Agency Representatives: From agencies with mandates across the HDP spectrum.

Donors & Funding Partners: Supporting integrated and coherent programming.

Researchers & Policy Analysts: Studying the effectiveness of nexus approaches.
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Course Duration: 5 Days
Course Modules
Module 1: Introduction to the Humanitarian-Development-Peace (HDP) Nexus

o Define the HDP Nexus: its origins, rationale, and evolution in international cooperation.

e Discuss the limitations of traditional siloed approaches to humanitarian aid, development, and
peacebuilding.

e Explore the core principles and objectives of the HDP Nexus: coherence, complementarity, and
collective outcomes.

o Identify the drivers of protracted crises and fragility that necessitate a nexus approach.

e Overview of global commitments and frameworks promoting the HDP Nexus (e.g., Grand Bargain,
Sustaining Peace Agenda).

Module 2: Understanding Social Protection in Crisis Contexts

¢ Define social protection and its various instruments (cash transfers, public works, social insurance, social
services).

Discuss the evolution of social protection from poverty reduction to risk management and resilience
building.

Explore the concept of "crisis-sensitive" and "shock-responsive" social protection (SRSP).

Analyze how social protection systems can absorb, adapt to, and transform in response to shocks.
Overview of the current landscape of social protection coverage in fragile and crisis-affected settings.

Module 3: Social Protection's Role in Humanitarian Action

e How social protection can complement and enhance traditional humanitarian cash assistance.
e Discuss "piggybacking” on existing social protection systems for rapid humanitarian response.
e Explore the use of social protection data and infrastructure for humanitarian targeting and delivery.



e Analyze the benefits for humanitarian actors: efficiency, predictability, dignity, and reduced transaction
costs.

e Case studies of social protection supporting humanitarian responses (e.g., in natural disasters,
displacement crises).

Module 4: Social Protection's Contribution to Development Outcomes

e How predictable social protection contributes to long-term poverty reduction and human capital
development.

e Discuss social protection's role in building household and community resilience to chronic and covariate
shocks.

e Explore linkages between social protection and livelihood diversification, climate change adaptation, and

disaster risk reduction.
e Analyze how social protection can protect development gains and prevent populations from falling back
into poverty.
e Case studies of social protection driving sustainable development outcomes.

Module 5: Social Protection for Peacebuilding and Social Cohesion

e Understanding the drivers of conflict and fragility and how social protection can address them.

e Discuss how equitable social protection can reduce grievances and inequalities that fuel conflict.

e Explore the role of social protection in fostering social cohesion, trust, and state legitimacy.

e Analyze social protection interventions in post-conflict recovery and reintegration (e.g., demobilization,
reintegration programs).

e Case studies of social protection contributing to peacebuilding and stability.

Module 6: Operationalizing the Nexus: Linking Mechanisms

e Deep dive into practical linking models:
o Alignment/Harmonization: Coordinating HCA with SP programs.
o Strengthening/Building Blocks: HCA investments contributing to SP system development.
o Transitioning: Moving populations from humanitarian aid to national social protection.

¢ Discuss the "continuum of response” and how social protection fits across it.

e Explore the importance of context analysis in determining appropriate linking mechanisms.

e Practical exercise: mapping potential linking opportunities in a given crisis scenario.

e Challenges and trade-offs in operationalizing the nexus.

Module 7: Data, Information, and Evidence for the HDP Nexus

e The critical role of shared data and information for coherent nexus programming.

e |everaging social registries, national ID systems, and humanitarian beneficiary data for joint analysis.

e Strategies for data sharing, interoperability, and common data standards across sectors.

e Discuss the use of vulnerability assessments, risk analysis, and impact evaluations to inform nexus
approaches.

e Addressing data privacy, security, and ethical considerations in multi-sectoral data sharing.

Module 8: Future Trends and Strategic Pathways for the HDP Nexus

e Exploring emerging trends and innovations shaping the HDP Nexus (e.g., anticipatory action, digital
technologies, localization).
¢ Discussing the role of foresight and scenario planning for future nexus challenges.



¢ Identifying strategic pathways for deepening the integration of social protection across humanitarian,
development, and peace efforts.

e Advocating for sustained political will and investment in nexus approaches.

e The transformative potential of social protection to build a more peaceful, resilient, and equitable world.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.
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Ready to enroll or request a customized program? Book online or contact us:
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