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Course Introduction

In today’s evolving educational and organizational landscapes, Social-Emotional Learning (SEL) leadership is a

cornerstone for cultivating inclusive, emotionally intelligent, and high-performing environments. Training Course on

Social-Emotional Learning (SEL) Leadership and Integration equips leaders, educators, counselors, and managers

with the tools to champion emotional literacy, empathy, self-regulation, and positive social interactions. By

embedding SEL into strategic systems and leadership practices, participants will learn to drive transformation across

schools, workplaces, and communities.

With an emphasis on evidence-based strategies, trauma-informed practices, and culturally
responsive leadership, this course aligns with the growing demand for emotional intelligence in
leadership. It empowers participants to foster sustainable SEL programs, engage diverse
stakeholders, and lead with resilience. Whether you're navigating school reform, enhancing
workplace culture, or guiding youth development, this training bridges the gap between emotional
competence and effective leadership.

Programme Curriculum

Training Course on Social-Emotional Learning (SEL) Leadership and Integration

Introduction

In today’s evolving educational and organizational landscapes, Social-Emotional Learning (SEL) leadership is a

cornerstone for cultivating inclusive, emotionally intelligent, and high-performing environments. Training Course on

Social-Emotional Learning (SEL) Leadership and Integration equips leaders, educators, counselors, and managers with the

tools to champion emotional literacy, empathy, self-regulation, and positive social interactions. By embedding SEL into

strategic systems and leadership practices, participants will learn to drive transformation across schools, workplaces, and

communities.



With an emphasis on evidence-based strategies, trauma-informed practices, and culturally responsive leadership, this

course aligns with the growing demand for emotional intelligence in leadership. It empowers participants to foster

sustainable SEL programs, engage diverse stakeholders, and lead with resilience. Whether you're navigating school reform,

enhancing workplace culture, or guiding youth development, this training bridges the gap between emotional competence

and effective leadership.

Course Objectives

1. Understand the core competencies of CASEL's SEL framework.

2. Apply emotionally intelligent leadership strategies in diverse settings.

3. Lead the integration of trauma-informed SEL practices.

4. Foster inclusive school and organizational cultures.

5. Utilize data-driven SEL assessment tools.

6. Implement SEL-aligned behavior management techniques.

7. Promote culturally responsive SEL programming.

8. Design whole-child support systems using SEL principles.

9. Develop stakeholder engagement plans for SEL initiatives.

10. Navigate policy and funding opportunities for SEL programs.

11. Enhance staff well-being and burnout prevention through SEL.

12. Lead professional development on emotional intelligence.

13. Create sustainable SEL implementation roadmaps.

Target Audiences

1. School Principals and District Leaders

2. K-12 Educators and Curriculum Coordinators

3. Mental Health Counselors and Psychologists

4. Higher Education Administrators

5. Corporate Learning & Development Managers

6. Youth Program Directors and Nonprofit Leaders

7. Policy Makers in Education and Health

8. Community Engagement and Family Support Specialists

Course Duration: 5 days

Course Modules

Module 1: Foundations of SEL Leadership

Overview of CASEL’s five core competencies

Emotional intelligence and leadership effectiveness

SEL's role in organizational culture

Aligning SEL with mission and vision

Barriers to SEL adoption

Case Study: Transforming School Climate through SEL Leadership

Module 2: Trauma-Informed SEL Practices

Understanding trauma and its impact on learning

Embedding trauma-sensitive strategies into SEL

Supporting resilience and regulation in students

Crisis intervention and emotional de-escalation

Building safe and predictable environments

Case Study: A Trauma-Informed District-Wide SEL Initiative



Module 3: Culturally Responsive SEL

Culturally relevant pedagogy in SEL

Identity affirmation and anti-bias practices

Addressing equity gaps through SEL

Family and community collaboration

Overcoming resistance to cultural inclusion

Case Study: Equity-Centered SEL in Urban Schools

Module 4: SEL Curriculum and Instruction

Integrating SEL into academic content

Evidence-based SEL instructional models

Differentiating SEL for diverse learners

Creating emotionally responsive classrooms

Aligning SEL with curriculum standards

Case Study: Embedding SEL in Literacy and Math

Module 5: SEL Program Implementation and Sustainability

Strategic planning and vision setting

Resource mapping and funding sources

Staff onboarding and training

Monitoring and evaluation tools

Sustaining long-term SEL efforts

Case Study: A 3-Year SEL Implementation Plan

Module 6: Measuring SEL Impact

Identifying measurable SEL outcomes

Tools for assessing student and adult SEL growth

Using data for continuous improvement

Aligning SEL metrics with accountability systems

Communicating outcomes to stakeholders

Case Study: Measuring SEL Progress in a K-12 District

Module 7: Staff Well-being and Adult SEL

Adult SEL as a foundation for student success

Managing educator stress and burnout

Building staff community and connection

SEL professional learning communities

Reflective practice and self-care plans

Case Study: Boosting Staff Morale with SEL Practices

Module 8: Policy, Advocacy, and Community Engagement

SEL in local, state, and federal policy

Advocating for SEL funding and legislation

Engaging families in SEL learning

Cross-sector SEL collaboration models

Leveraging media and storytelling

Case Study: Community-Led SEL Advocacy Campaign

Training Methodology

Interactive workshops and live simulations



Case study analysis and collaborative problem-solving

Reflective journaling and peer dialogue

Real-world project planning and coaching

Access to curated digital toolkits and frameworks

Continuous feedback through formative assessments

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER LD account, as indicated in the invoice so as to enable us prepare better for
you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-social-emotional-learning-sel-leadership-and-integration

