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Course Introduction

The global landscape is withessing a profound shift towards smart cities, a pivotal response to the
escalating challenges of rapid urbanization, climate change, and the growing demand for highly efficient,
sustainable, and genuinely livable urban environments. Smart city initiatives fundamentally leverage
interconnected infrastructure, advanced technological innovations such as the Internet of Things (loT),
Artificial Intelligence (Al), and Big Data analytics, alongside active citizen engagement. This integrated
approach aims to significantly enhance urban services, optimize critical resource management, and
ultimately elevate the quality of life for residents. Within this framework, intelligent infrastructure serves as
the indispensable backbone, enabling sophisticated solutions for transportation, sustainable energy,
efficient waste management, robust public safety, and continuous environmental monitoring, thereby
transcending fragmented traditional systems to forge truly integrated and highly responsive urban
ecosystems.

Training Course on Smart City Infrastructure Planning and Implementation is meticulously designed
to provide participants with the practical skills and strategic insights essential for planning, designing, and
effectively implementing smart city infrastructure projects. The curriculum will delve into foundational smart
city frameworks and strategies, exploring key infrastructure domains such as smart mobility, resilient energy
grids, and intelligent water systems. Participants will master advanced data integration and analytical
techniques crucial for extracting profound urban insights and facilitating informed decision-making.
Furthermore, the course will navigate the intricate complexities of technology selection, effective
procurement processes, and large-scale deployment. Through a balanced blend of robust theoretical
foundations, hands-on exercises, and collaborative planning scenarios, this course will prepare attendees
to contribute effectively to the development and sustainable management of future-ready, intelligent urban
infrastructure.



Programme Curriculum

Training Course on Smart City Infrastructure Planning and Implementation
Introduction

The global landscape is witnessing a profound shift towards smatrt cities, a pivotal response to the escalating
challenges of rapid urbanization, climate change, and the growing demand for highly efficient, sustainable, and
genuinely livable urban environments. Smart city initiatives fundamentally leverage interconnected
infrastructure, advanced technological innovations such as the Internet of Things (loT), Artificial Intelligence
(Al), and Big Data analytics, alongside active citizen engagement. This integrated approach aims to significantly
enhance urban services, optimize critical resource management, and ultimately elevate the quality of life for
residents. Within this framework, intelligent infrastructure serves as the indispensable backbone, enabling
sophisticated solutions for transportation, sustainable energy, efficient waste management, robust public safety,
and continuous environmental monitoring, thereby transcending fragmented traditional systems to forge truly
integrated and highly responsive urban ecosystems.

Training Course on Smart City Infrastructure Planning and Implementationis meticulously designed to
provide participants with the practical skills and strategic insights essential for planning, designing, and
effectively implementing smart city infrastructure projects. The curriculum will delve into foundational smart city
frameworks and strategies, exploring key infrastructure domains such as smart mobility, resilient energy grids,
and intelligent water systems. Participants will master advanced data integration and analytical techniques
crucial for extracting profound urban insights and facilitating informed decision-making. Furthermore, the course
will navigate the intricate complexities of technology selection, effective procurement processes, and large-
scale deployment. Through a balanced blend of robust theoretical foundations, hands-on exercises, and
collaborative planning scenarios, this course will prepare attendees to contribute effectively to the development
and sustainable management of future-ready, intelligent urban infrastructure.

Course Objectives
Upon completion of this course, participants will be able to:

Analyze the fundamental concepts of smart cities and the pivotal role of smart infrastructure.
Comprehend the principles of smart city planning frameworks, strategies, and governance models.
Master various smart infrastructure domains, including mobility, energy, water, and waste management.
Develop expertise in leveraging loT, Al, and big data analytics for urban insights and decision making.
Formulate strategies for integrating diverse smart technologies and platforms within an urban context.
Understand the critical role of data collection, management, and cybersecurity in smart city
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Implement robust approaches to public-private partnerships and funding models for smart city projects.
8. Explore key strategies for citizen engagement and co-creation in smart urban development.
9. Apply methodologies for assessing the sustainability, resilience, and economic impact of smart
infrastructure.
10. Understand the importance of interoperability, standardization, and open data initiatives in smart cities.
11. Develop preliminary skills in utilizing smart city platforms for urban operations and service delivery.
12. Design a comprehensive smart infrastructure implementation plan for a specific urban challenge.
13. Examine global best practices and future trends in smart city development and urban innovation.



Target Audience
This course is ideal for professionals seeking to lead or contribute to smart city initiatives:

Urban Planners & Developers: Designing and implementing smart city initiatives.

City & Municipal Government Officials: Responsible for urban development and service delivery.
Infrastructure Engineers: Designing and deploying smart systems for utilities and transport.

IT & Technology Managers: Involved in smart city platform and data management.

Public Works Professionals: Managing urban services and infrastructure operations.
Environmental & Sustainability Officers: Focusing on green and resilient urban solutions.

Policy Makers & Regulators: Developing frameworks for smart city development.
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Consultants & Researchers: Advising on and studying smart urban innovation.
Course Duration: 5 Days
Course Modules

e Module 1: Foundations of Smart Cities and Infrastructure
o Define smart city concepts, drivers, and global trends.
o Discuss the role of infrastructure as the backbone of a smart city.
o Understand the key pillars of smart cities: technology, governance, people, economy,
environment.
o Explore different smart city models and their success factors.
o ldentify the challenges and opportunities in urban development that smart cities address.
e Module 2: Smart City Planning Frameworks and Governance
o Comprehend the principles of strategic planning for smart city development.
o Learn about stakeholder engagement, vision setting, and goal definition for smart initiatives.
o Master techniques for developing smart city roadmaps and implementation plans.
o Discuss governance models, regulatory frameworks, and policy considerations for smart
infrastructure.
o Explore funding mechanisms and public-private partnership (PPP) models.
e Module 3: Smart Mobility and Transportation Infrastructure
o Develop expertise in designing and implementing smart transportation systems.
o Learn about Intelligent Transport Systems (ITS), traffic management, and adaptive signaling.
o Master techniques for connected and autonomous vehicle (CAV) integration and smart parking
solutions.
o Discuss public transit optimization, micro-mobility, and multimodal transport hubs.
o Explore data analytics for traffic flow prediction and congestion management.
e Module 4: Smart Energy Grids and Sustainable Infrastructure
o Formulate strategies for developing smart energy infrastructure and renewable integration.
o Understand smart grids, energy management systems, and demand-response programs.
o Explore techniques for smart street lighting, building energy management, and sustainable
materials.
o Discuss waste-to-energy solutions, circular economy principles, and urban farming.
o Apply smart solutions for reducing carbon footprint and enhancing energy efficiency.
e Module 5: Smart Water, Waste, and Environmental Management
o Understand the critical role of smart technologies in water and waste management.
o Implement robust approaches to smart water meters, leak detection, and water quality monitoring.
o Explore techniques for smart waste collection, recycling optimization, and resource recovery.
o Discuss urban air quality monitoring, noise pollution sensing, and climate resilience strategies.



o Apply data-driven insights for environmental protection and resource conservation.
e Module 6: Data, IoT, and Al in Smart Infrastructure
o Apply methodologies for leveraging loT sensors, networks, and data platforms in smart cities.
o Master techniques for big data analytics, machine learning, and Al for urban intelligence.
o Understand the process of integrating data from diverse infrastructure systems.
o Discuss data visualization, dashboards, and predictive modeling for urban decision making.
o Explore cybersecurity, data privacy, and ethical considerations in smart city data.
e Module 7: Smart Public Safety, Security, and Citizen Engagement
o Explore key strategies for enhancing public safety and security through smart infrastructure.
o Learn about smart surveillance, emergency response systems, and disaster management.
o Discuss the role of smart technology in enhancing citizen participation and digital services.
o Understand concepts like digital inclusion, open government platforms, and citizen feedback
loops.
o Examine how technology fosters community resilience and improves quality of life.
e Module 8: Implementation Challenges, Best Practices, and Future Trends
o Examine global best practices and successful case studies of smart city infrastructure
implementation.
o Develop preliminary skills in project management for large-scale smart city initiatives.
o Discuss common challenges: interoperability, funding, public acceptance, data silos.
o Explore emerging trends: digital twins, blockchain for urban services, quantum computing, meta-
cities.
o Design a strategic roadmap for a future smart city project, considering scalability and
sustainability.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally recognized certificate.

Tailor-Made Course
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We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.
e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.
e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon

successful completion.

e One-year post-training support, consultation, and coaching provided after the course.
e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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