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Course Introduction

The Senior Management Development Program (SMDP) is designed to elevate the leadership skills

of senior executives and equip them with the tools needed to excel in the dynamic and evolving

business landscape. The program combines strategic thinking, effective decision-making, and

advanced management techniques to empower leaders to lead organizations with innovation and

agility. In today’s competitive market, successful senior managers must navigate complex

challenges, drive organizational transformation, and inspire teams to achieve exceptional results.

Training Course on Senior Management Development Program focuses on enhancing critical

thinking, fostering emotional intelligence, and refining strategic leadership capabilities. It is

designed to not only sharpen existing skills but also help senior managers embrace new

methodologies that align with global best practices.

With cutting-edge course content and interactive learning techniques, the Senior Management
Development Program ensures participants acquire the skills necessary to remain relevant and
impactful. Senior managers will benefit from a comprehensive curriculum that merges theory with
practice, leveraging case studies, real-world applications, and thought leadership. The program’s
key objectives are to enable senior managers to manage risk, drive change, improve cross-functional
collaboration, and lead with confidence. By honing skills in advanced problem-solving, strategic
alignment, and organizational development, participants will be prepared to face challenges head-on
and deliver measurable results. This course provides a holistic approach to leadership, ensuring
participants can strategically align organizational goals and drive sustainable growth.

Programme Curriculum

Training Course on Senior Management Development Program



Introduction:

The Senior Management Development Program (SMDP) is designed to elevate the leadership skills

of senior executives and equip them with the tools needed to excel in the dynamic and evolving

business landscape. The program combines strategic thinking, effective decision-making, and

advanced management techniques to empower leaders to lead organizations with innovation and

agility. In today’s competitive market, successful senior managers must navigate complex

challenges, drive organizational transformation, and inspire teams to achieve exceptional results.

Training Course on Senior Management Development Program focuses on enhancing critical

thinking, fostering emotional intelligence, and refining strategic leadership capabilities. It is

designed to not only sharpen existing skills but also help senior managers embrace new

methodologies that align with global best practices.

With cutting-edge course content and interactive learning techniques, the Senior Management

Development Program ensures participants acquire the skills necessary to remain relevant and

impactful. Senior managers will benefit from a comprehensive curriculum that merges theory with

practice, leveraging case studies, real-world applications, and thought leadership. The program’s

key objectives are to enable senior managers to manage risk, drive change, improve cross-functional

collaboration, and lead with confidence. By honing skills in advanced problem-solving, strategic

alignment, and organizational development, participants will be prepared to face challenges head-on

and deliver measurable results. This course provides a holistic approach to leadership, ensuring

participants can strategically align organizational goals and drive sustainable growth.

Course Objectives

1. Develop advanced strategic thinking and decision-making abilities.

2. Enhance leadership and team management skills through emotional intelligence.

3. Understand and apply digital transformation principles in senior management.

4. Drive innovation and growth through creative problem-solving.

5. Master conflict resolution and negotiation strategies for senior leaders.

6. Strengthen organizational change management and adaptability.

7. Improve financial literacy and budgeting for senior managers.

8. Implement global best practices in operations and business development.

9. Foster cross-functional collaboration to achieve organizational goals.

10. Build effective communication and stakeholder management strategies.

11. Cultivate a high-performance culture focused on employee engagement.

12. Leverage data-driven insights for strategic decision-making.

13. Integrate sustainability and corporate social responsibility into senior management practices.

Target Audience

1. Senior executives in mid to large-sized organizations

2. Directors and VPs aiming to transition to executive leadership roles

3. Leaders responsible for driving organizational transformation



4. Managers in multinational corporations requiring global leadership strategies

5. Senior HR professionals looking to enhance leadership and employee development

6. Aspiring C-suite executives

7. Entrepreneurs and business owners seeking advanced management skills

8. Consultants who provide strategic advice to senior leaders

Course Duration

10 days

Course Modules

Module One: Strategic Leadership

Understanding strategic management frameworks

Aligning organizational strategy with market trends

Navigating competitive landscapes

Leading through change and uncertainty

Measuring the effectiveness of strategic leadership

Module Two: Decision-Making for Senior Leaders

Cognitive biases in decision-making

Data-driven decision-making processes

Risk analysis and mitigation strategies

Ethical decision-making models

Evaluating short-term vs. long-term decisions

Module Three: Advanced Communication Strategies

Tailoring communication for various stakeholders

Persuasive communication and influence

Managing organizational messaging

Crisis communication and leadership

Building trust and transparency

Module Four: Innovation and Growth Strategies

Fostering a culture of innovation

Identifying new business opportunities

Scaling innovation across the organization

Leveraging technology for growth

Evaluating ROI on innovation investments

Module Five: Organizational Development and Design

Structuring organizations for agility

Driving high-performance teams

Redesigning workflows for efficiency



Managing organizational culture and change

Leading mergers and acquisitions

Module Six: Global Leadership

Leading diverse and multicultural teams

Navigating international business environments

Understanding global market dynamics

Managing cross-border teams and projects

Adapting leadership style to different cultures

Module Seven: Financial Acumen for Senior Managers

Analyzing financial statements and metrics

Strategic financial decision-making

Budgeting and forecasting for senior leaders

Identifying and managing financial risks

Linking financial performance to strategic goals

Module Eight: Emotional Intelligence in Leadership

Developing self-awareness and self-regulation

Enhancing interpersonal skills and empathy

Conflict management and resolution techniques

Building emotional resilience as a leader

Creating an emotionally intelligent workplace

Module Nine: Leading Organizational Change

Change management theories and models

Managing resistance to change

Aligning leadership with change initiatives

Leading transformational change efforts

Measuring the success of change programs

Module Ten: Crisis Management and Risk Leadership

Identifying and assessing potential risks

Preparing for crisis situations and emergencies

Leading through uncertainty and volatility

Developing crisis management plans

Communicating during crises

Module Eleven: Negotiation and Conflict Resolution

Strategies for successful negotiations

Conflict management frameworks

Mediating disputes and maintaining relationships

Using negotiation to drive organizational goals



Ethics and best practices in conflict resolution

Module Twelve: Talent Management and Succession Planning

Identifying and developing leadership talent

Implementing succession planning strategies

Building high-performance teams

Employee retention and engagement strategies

Managing the talent lifecycle effectively

Module Thirteen: Ethical Leadership and Corporate Governance

Defining ethical leadership in senior management

Addressing ethical dilemmas and challenges

Building a culture of ethics and integrity

Corporate governance best practices

Social responsibility and sustainable leadership

Module Fourteen: Digital Transformation for Senior Managers

Understanding digital technologies and trends

Implementing digital transformation strategies

Leveraging AI and data analytics for business success

Managing digital disruption in the industry

Building a tech-driven organizational culture

Module Fifteen: Personal Development and Self-Leadership

Developing personal leadership styles

Building confidence and resilience

Setting and achieving personal leadership goals

Time management and prioritization

Maintaining work-life balance as a senior leader

Training Methodology

Lectures and Presentations: Introduce advanced management theories, leadership

frameworks, and strategic decision-making skills.

Case Study Analysis: Examine high-level leadership decisions, organizational challenges,

and strategic management case studies from global enterprises.

Group Discussions: Facilitate conversations on leadership styles, corporate governance, and

strategic management to promote peer learning and diverse perspectives.

Simulations and Role Plays: Participate in executive-level simulations such as crisis

management, boardroom negotiations, and strategic problem-solving.

Workshops: Engage in hands-on exercises to build skills in strategic planning, financial

oversight, and organizational development.



Guest Lectures: Gain real-world insights from senior executives and industry leaders on

innovation, leadership, and business growth.

Capstone Project: Create and present a comprehensive strategic plan tailored for a senior

leadership role, integrating business strategy, risk assessment, and operational efficiency.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-senior-management-development-program

