Training Course on Robotic Process Automation

(RPA) for Executive Efficiency

Professional Development Training Course Outline

Category CEOs and Directors Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today's digital-fir st landscape, executive efficiency and oper ational excellence are paramount
for sustained competitive advantage. Training Course on Robotic Process Automation (RPA) for
Executive Efficiency is specifically designed for senior leader s and decision-maker s to unlock the
transformative power of automation within their organizations. By demystifying RPA and
showcasing its strategic applications, executives will gain the knowledge to drive digital
transformation, optimize wor kflows, and foster a culture of innovation and productivity.

This program delves beyond basic technical understanding, focusing instead on the strategic
implementation and gover nance of RPA initiatives. Participants will learn how to identify high-
impact automation opportunities, build compelling business cases, and lead successful RPA
deploymentsthat yield significant ROI. The course emphasi zes the integration of RPA with
emerging technologies like Al and Machine Learning (ML), paving the way for
hyperautomation and atruly intelligent enterprise.

Programme Curriculum

Training Cour se on Robotic Process Automation (RPA) for Executive Efficiency
Introduction

In today's digital-fir st landscape, executive efficiency and oper ational excellence are paramount
for sustained competitive advantage. Training Course on Robotic Process Automation (RPA) for
Executive Efficiency is specifically designed for senior leader s and decision-maker s to unlock the
transformative power of automation within their organizations. By demystifying RPA and
showcasing its strategic applications, executives will gain the knowledge to drive digital
transformation, optimize wor kflows, and foster a culture of innovation and productivity.



This program delves beyond basic technical understanding, focusing instead on the strategic
implementation and gover nance of RPA initiatives. Participants will learn how to identify high-
impact automation opportunities, build compelling business cases, and lead successful RPA
deployments that yield significant ROI. The course emphasizes the integration of RPA with
emerging technologies like Al and M achine Learning (ML), paving the way for
hyperautomation and atruly intelligent enterprise.

Course Duration

10 days

Course Objectives

1.

10.

11.

12.

13.

Develop a comprehensive strategy for hyperautomation by integrating RPA with Al, ML,
and process mining.

Pinpoint and prioritize business processes ripe for intelligent automation across various
departments.

. Construct compelling RPA business cases demonstrating clear cost savings, efficiency gains

, and ROI.

Champion digital transformation initiatives by effectively integrating RPA into
organizational strategy.

Establish and implement effective RPA gover nance framewor ks for scalable and secure
automation.

. Understand the landscape of leading RPA platforms (e.g., UiPath, Automation Anywhere,

Microsoft Power Automate) and their strategic fit.
Leverage RPA to enhance employee satisfaction and reallocate human capital to higher-
value tasks.

. Implement RPA solutions with strong emphasis on data security, compliance, and

auditability.

Achieve operational excellence through streamlined workflows, reduced errors, and
accelerated task execution.

Cultivate an automation-fir st mindset across the organization to drive continuous process
improvement.

Define key performance indicators (KPIs) and metrics to effectively measur e the impact
and value of RPA deployments.

Understand how to integrate Gener ative Al and M achine L ear ning with RPA for enhanced
cognitive automation.

Gain foresight into emer ging automation trends and the future of intelligent automation in
the enterprise.

Organizational Benefits

« Automate repetitive, manual tasks, leading to substantial savings in operational expenses.
 Accelerate process execution, reduce processing times, and improve overall workflow

efficiency.

« Eliminate human error in data entry and processing, leading to higher data integrity.
« Enable 24/7 processing, significantly boosting organizational output and capacity.
« Provide real-time insights through automated data collection and analysis, empowering

guicker and more informed decisions.

« Ensure consistent adherence to regulatory requirements and minimize compliance risks.
 Free employees from mundane tasks, alowing them to focus on strategic, creative, and

fulfilling work.



« Rapidly scale automation efforts to meet fluctuating business demands and adapt to market
changes.

« Position the organization as aleader in digital innovation and operational agility.

» Serve asacatalyst for broader digital transformation initiatives across the enterprise.

Target Audience

C-Suite Executives.

Senior Management

Heads of Digital Transformation.
Business Unit Leaders

Strategic Planners.

Process Improvement Specialists
IT Leaders.

Innovation Leads.
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Course Outline
Module 1: Strategic Foundations of RPA for Executives

« Defining RPA and its evolution to Intelligent Automation and Hyperautomation.

« Understanding the strategic imperative of RPA in today's competitive landscape.

« Key driversfor RPA adoption: cost reduction, efficiency, speed, and accuracy.

« Distinguishing RPA from traditional automation and other emerging technologies.

« Case Study: How aglobal financial servicesfirm leveraged RPA for a 30% reduction in
back-office processing costs.

Module 2: 1dentifying High-Impact Automation Opportunities

» Methodologies for process discovery, analysis, and mapping.

« Criteriafor selecting optimal processes for RPA implementation (rule-based, repetitive, high
volume).

« Tools and techniques for identifying automation potential across departments.

« Prioritization frameworks for maximizing immediate and long-term ROI.

» Case Study: Automating alarge-scale data migration project for a healthcare provider,
significantly reducing manual effort and errors.

Module 3: Building a Compelling RPA Business Case

« Quantifying the financial and non-financial benefits of RPA.

« Developing robust ROl models and cost-benefit analyses.

« Presenting the value proposition of RPA to executive stakeholders.

« Addressing common objections and risksin RPA adoption.

» Case Study: Justifying an RPA investment for aretail chain through projected savings in
customer service operations.

Module 4: RPA Technologies and Ecosystem Overview

« Introduction to leading RPA platforms (e.g., UiPath, Automation Anywhere, Microsoft
Power Automate).

» Understanding core components: bots, orchestrators, studios, and dashboards.

« Exploring the ecosystem: process mining, intelligent document processing (IDP), Al
integration.



« Vendor selection criteria and considerations for enterprise-wide deployment.
» Case Study: A manufacturing company's journey in selecting and integrating a specific RPA
platform to streamline supply chain processes.

Module 5: RPA Implementation Lifecycle for Executives

« Overview of the RPA implementation roadmap: discovery, design, build, test, deploy,
manage.

« Key roles and responsibilitiesin an RPA Center of Excellence (CoE).

« Best practices for project management and change management in RPA initiatives.

«» Scaling RPA across the enterprise: from pilot to widespread adoption.

« Case Study: Successful phased rollout of RPA in a human resources department of alarge
corporation, from onboarding to payroll.

Module 6: RPA Governance and Operating M odels

« Establishing arobust RPA governance framework.

« Defining roles, responsibilities, and accountability for automation.

« Setting up an RPA Center of Excellence (CoE) and its critical functions.

» Managing bot performance, maintenance, and continuous improvement.

« Case Study: How atelecommunications company established a CoE to centralize and
standardize its RPA efforts.

Module 7: Integrating RPA with Artificial Intelligence (Al) and Machine Learning (ML)

» The synergy of RPA with AI/ML for "Intelligent Automation.”

« Leveraging Natural Language Processing (NLP) for unstructured data.

« Applying Computer Vision for enhanced bot capabilities.

« Predictive analytics and decision-making augmentation through Al-powered RPA.

« Case Study: An insurance company using Al-driven RPA for automated claims processing,
including sentiment analysis of customer correspondence.

Module 8: Security, Compliance, and Risk Management in RPA

» Addressing data privacy and security concernsin RPA deployments.

 Ensuring regulatory compliance (e.g., GDPR, HIPAA) with automated processes.

« Mitigating risks associated with bot errors, system failures, and unauthorized access.

« Implementing robust audit trails and monitoring mechanisms.

« Case Study: A bank enhancing its anti-money laundering (AML) compliance checks using
secure RPA bots.

Module 9: Measuring and Maximizing RPA ROI

« Defining key performance indicators (KPIs) for RPA success.

« Techniques for tracking and reporting on automation benefits.

« Calculating actual ROI and demonstrating value to stakeholders.

« Strategies for continuous optimization and value realization.

« Case Study: A logistics company quantifying significant fuel and time savings by
automating route optimization with RPA.

Module 10: Change Management and Workfor ce Transfor mation

« Strategies for managing organizationa change during RPA adoption.



« Communicating the benefits of automation to employees and addressing fears of job
displacement.

« Reskilling and upskilling the workforce for the augmented future.

« Fostering a collaborative environment between human and digital workers.

« Case Study: A professional services firm successfully transitioning its workforce by training
employees in bot supervision and process analysis.

Module 11: Scaling RPA and Building an Automation Pipeline

« Strategies for identifying and prioritizing the next wave of automation opportunities.

« Creating arepeatable framework for scaling RPA across departments and functions.

« Leveraging process mining and task mining for ongoing discovery.

« Building an internal automation community and citizen developer programs.

o Case Study: A utility company expanding its RPA footprint from finance to customer service
and field operations.

Module 12: Future of RPA: Trendsand Emerging Technologies

« Exploring the evolution of RPA into hyperautomation and composable enterprise.

» Theimpact of Generative Al and Agentic Al on future automation.

« Therise of low-code/no-code platforms and citizen devel opment.

« Ethical considerations and responsible automation.

« Case Study: Discussing how leading companies are experimenting with autonomous
operations and self-healing bots.

Module 13: Executive L eader ship in the Automation Era

« Therole of executive sponsorship in driving successful automation initiatives.

« Developing an automation-first mindset throughout the organization.

« Leading cultural shifts towards embracing digital transformation.

« Building high-performing automation teams.

o Case Study: A CEO'svision and leadership in transforming their organization into a highly
automated and efficient enterprise.

Module 14: Practical | mplementation Workshop & Roadmapping

« Interactive session: Participants work on their organization's specific automation challenges.
« Developing a preliminary RPA roadmap for their respective departments/companies.

« Peer review and expert feedback on proposed automation initiatives.

« Actionable steps for immediate implementation post-course.

« Case Study: Group exercise on developing an RPA roadmap for a hypothetical government

agency.
Module 15: Advanced RPA Strategies and Best Practices

» Techniques for optimizing existing RPA deployments.

« Advanced error handling and exception management strategies.

« Integrating RPA with enterprise systems (ERP, CRM).

« Continuous monitoring and performance tuning of bots.

« Case Study: A global logistics company optimizing its customs declaration process with
advanced RPA integration, reducing delays by 90%.

Training M ethodology



This executive training course employs a highly interactive and practical methodology designed to
cater to senior professionals learning styles and demanding schedules.

» Executive-L evel Discussions. Facilitated peer-to-peer discussions and strategic dialogues.

« Real-World Case Studies: In-depth analysis of successful (and challenging) RPA
implementations across various industries.

« Interactive Workshops: Hands-on exercises focused on business case development, process
identification, and roadmap creation.

» Expert-Led Sessions: Delivered by industry leaders and experienced RPA practitioners.

« Q& A and Problem-Solving: Dedicated sessions for participants to bring their specific
organizational challenges and receive expert guidance.

« Blended L earning Approach: Combines in-person sessions with pre-course readings, online
resources, and post-course mentorship opportunities.

» Group Projects: Collaborative tasks enabling participants to apply concepts to real-world
scenarios.

Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

Upcoming Scheduled Sessions

Start Date End Date Location Price
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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