Training Course on Risk Management and Hedging

Strategies in Agribusiness

Professional Development Training Course Outline

Category Agriculture Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today’ s volatile global food and agricultural markets, risk management has become a critical component of strategic
planning for agribusiness stakeholders. From fluctuating commaodity prices to climate unpredictability, currency
instability, and shifting government policies, agribusinesses face complex financial and operational risks. Training
Course on Risk Management and Hedging Strategies in Agribusiness is designed to equip professionals with practical
tools and knowledge to identify, assess, and mitigate risks using innovative, data-driven approaches and financial
instruments.

With the growing demand for agricultural sustainability, market resilience, and financial
optimization, mastering hedging strategies, risk forecasting, and insurance modeling has become
essential. This course uses real-world case studies, interactive simulations, and expert-led modules
to enhance decision-making skills and protect agribusinesses from market disruptions. Whether
you're afarmer, processor, investor, or policy maker, this program provides critical insightsinto
agricultural finance, derivatives, commodity trading, and weather-indexed risk management tailored
to global and local agribusiness contexts.

Programme Curriculum

Training Course on Risk Management and Hedging Strategiesin Agribusiness

Introduction

In today’ s volatile global food and agricultural markets, risk management has become a critical component of strategic
planning for agribusiness stakeholders. From fluctuating commodity prices to climate unpredictability, currency instability,
and shifting government policies, agribusinesses face complex financial and operational risks. Training Course on Risk
Management and Hedging Strategies in Agribusiness is designed to equip professional s with practical tools and knowledge
to identify, assess, and mitigate risks using innovative, data-driven approaches and financial instruments.



With the growing demand for agricultural sustainability, market resilience, and financia optimization, mastering hedging
strategies, risk forecasting, and insurance modeling has become essential. This course uses real-world case studies,
interactive simulations, and expert-led modules to enhance decision-making skills and protect agribusinesses from market
disruptions. Whether you're afarmer, processor, investor, or policy maker, this program provides critical insightsinto
agricultural finance, derivatives, commodity trading, and weather-indexed risk management tailored to global and local
agribusiness contexts.

Course Objectives

1. Understand key agribusiness risks and their market impacts.
Explore price volatility trends in global agricultural commodities.
Apply hedging instruments such as futures, options, and swaps.
Assess financial derivativesfor risk mitigation.
Develop climate-resilient strategies in agriculture.
Use insurance tools like crop and weather-indexed insurance.
Analyze supply chain risk exposure in agribusiness.
Build scenario-based forecasting models.
Strengthen data-driven risk management frameworks.
Evaluate currency and interest rate risks in exports.
. Implement farm-level decision support tools.
. Understand regulatory compliance in agri-financial systems.
. Create enterprise-wide risk control strategies for agribusiness ventures.

© 0N OMODN

i eI
w NP O

Target Audiences

1. Agribusiness managers and executives
Commercial and smallholder farmers
Agricultural extension officers
Risk and compliance officers
Commodity traders and brokers
Agricultural economists and researchers
Policy makersin agriculture and trade
Development and financial institutions staff
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Course Duration: 10 days
Course Modules

Module 1: Introduction to Agribusiness Risk M anagement
o Typesof risksin agribusiness
e Internal vs. external risks
Importance of proactive risk management
Strategic vs. operational risk control
Tools and techniques overview
Case Study: Risk assessment in a maize processing company

Module 2: Commodity Market Dynamics
e Price formation and trends

Demand-supply analysis

Market seasonality

Influence of global events

Commaodity exchanges



e Case Study: Price shocksin the soybean market

Module 3: Price Risk and Hedging Fundamentals
e What ispricerisk?
Role of futures and options
Understanding basis risk
Market entry/exit strategies
Hedging vs. speculation
Case Study: Hedging wheat contracts using futures

Module 4: Financial Derivativesin Agribusiness
e Futures contracts
Options strategies
Swaps and forwards
V& uation techniques
Contract settlement mechanisms
Case Study: Coffee producer’s use of optionsto lock prices

Module 5: Crop and Weather Insurance Solutions
e Types of agricultural insurance
Parametric vs. indemnity insurance
Designing weather-indexed products
Underwriting and claim processes
Government-supported schemes
Case Study: Weather-indexed insurance for rice farmersin Asia

Module 6: Climate Risk and Resilient Farming
e Impact of climate change
e Seasonal climate forecasts
Resilience through diversification
Use of tech in climate prediction
Mitigation vs. adaptation strategies
Case Study: Climate-smart farming practicesin Kenya

Module 7: Currency and Interest Rate Risk
e Exposurein agricultural exports
Hedging exchange rate fluctuations
Currency futures and options
Interest rate swaps for agri-loans
Risk-neutral pricing models
Case Study: Exporting coffee under volatile currency rates

Module 8: Farm-Level Risk Decision Tools
o Enterprise budgeting
Partial budgeting
Whole-farm modeling
Sensitivity analysis
Scenario planning
Case Study: Whole-farm budgeting for mixed farming

Module 9: Agri-Supply Chain Risk Analysis



Identifying supply chain risks

Supplier-buyer dependency

Disruption modeling

Inventory and transport risks

Technology in traceability

Case Study: Risk mapping in dairy supply chain

Module 10: Scenario-Based Risk Forecasting
e Creating risk scenarios
Simulation models
Monte Carlo methods
e Forecasting tools
Visualizing outcomes
Case Study: Drought impact simulation for sugarcane farms

Module 11: Legal and Regulatory Risk Compliance
o National agri-risk policies
Cross-border trade regulations
Contractual obligations
Risk disclosure frameworks
Ethics and governance
Case Study: Legal risk in palm oil trade contracts

Module 12: Credit and Lending Risksin Agribusiness
e Agricultural loan products

Creditworthiness and scoring

Default risk mitigation

Collateralized lending strategies

Role of microfinance

Case Study: Lending risksin cassavafarming

Module 13: Data Analyticsfor Risk Management
¢ Risk data collection
Data analysistools (Excel, R, Python)
Al in forecasting
GIS and satellite mapping
Visualization dashboards
Case Study: Using big data to track pest outbreaks

Module 14: Enterprise Risk Management (ERM) for Agribusiness
e ERM frameworks (COSO, SO 31000)

Risk registers

KPI and risk metrics

Risk communication

Integration across departments

Case Study: Implementing ERM in a poultry enterprise

Module 15: Sustainable and Ethical Hedging Strategies
e Environmental impact of financial tools
e Social responsibility in risk management



Balancing profit and sustainability

Impact investing

Circular economy in agriculture

Case Study: ESG-compliant hedging by cocoa exporters

Training M ethodology

o Interactive expert-led lectures with visual presentations
Hands-on simulations for hedging and forecasting
Case study analysis and role-playing activities
Group assignments and scenario planning
Toolkits and templates for practical application
o Assessments and feedback to reinforce learning

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-risk-management-and-hedging-strategies-in-agribusiness

